Observer as Coach Protocol (NSRF) 

Peer Observation Pre-Conference Questions
· What should I know about the class and lesson I am observing?

· What do you want me to look for? (What is your focus question?)

· What data do you want me to collect? Is there a particular way you would like me to collect it?

· Where would you like me to be in the room?  Do you want me to be involved in class, or quietly observing from one place in the room?

· Is there anything else you want to tell me before I observe your class?
Peer Observation Debriefing Steps

Step One: Observer asks observed, “How do you think the class went, relative to your question?”

Step Two:  Observer shares data relative to the focus question, starting with warm feedback.

Step Three: Observer asks probing questions relative to the focus question in light of the data.

Step Four:  Discussion between observer and observed.  Observed takes the lead here—might ask for direct suggestions.

Step Five:  Observer ends with warm feedback and thanks for the opportunity to watch a lesson.

Variation: Combine steps two and three to ask questions specific to each part of the data being shared.  
