Draft Remit Proposal

Introduction
We see lots of comments on the reflectors about the NZART Council, few of them are what could be called “good”. 
The real problem is: “What can be done to get Council back on track and working for the membership and for the protection of Amateur Radio?”
Here are some suggestions as to how the NZART Council can be reorganised to be more reflective of the needs of the day.

To revitalise Council requires a re-write of parts of the NZART Constitution. This is not an easy task and requires everyone to be rowing in the same direction, which is not an easy task to organise. Apathy reigns very high within Amateur Radio. 
The proposal is to first have a positive discussion on what new form a revitalised NZART Council should take. This discussion should lead to a listing of principles about what is needed. 
That listing should then be formed into a remit to the next available NZART Conference. This is not a short-term project, acceptance of remits for the 2008 Conference closes at the end of next month which means that the discussion will probably have to take place all through next year with a remit for the 2009 AGM. 
This proposed remit is the first step, instructing Council to draft up a second remit for the next following NZART Conference (hence using the NZART legal assistant) to embody all those decided principles into a revision of the Constitution giving all the necessary wording changes required to the Constitution to effect the changes. 
The wording changes needed to the Constitution are so many and so complex that it can only be done by a first listing of what’s wanted, and then a second listing of the word changes themselves to implement the listed issues. It all takes time. 
Open discussion on a proposed “first remit” that lists issues for eventual change to the Constitution might alone cause Council to step back into line and to adopt some sense. They might even start to consult and to think. 
Here is a proposal for a DRAFT Remit that has been circulating behind the scenes. It proposes a list of eventual changes to the NZART Constitution. The objective is to:
1.       bring the Council and the Membership together, 

2.       to make Council more quickly responsive to the Membership’s needs, 

3.       to speed up revitalising Council by means of an annual election – which could be conducted on-line, and 

4.       to ensure that the most-suited and skilled people for the work required of Council can be obtained irrespective of where they reside. 

 

It is hoped that after the issues have been identified and understood, that open, free and positive discussion might be possible. 
This is drafted for an NZART AGM and the need for wide discussion will probably require all of 2008. 
It is suggested that you read and study – and think about – ALL of the proposal before reacting. 
________________________________________________________________
Suggestions: For change to and simplification of 
the NZART Council structure 
Remit for NZART AGM:
That NZART Council develop a Council remit with all the detailed and necessary changes to the NZART Constitution proposed, including transition arrangements, for the membership to consider at the NZART AGM and to include the following requirements:  
· The present “electoral districts” to be abandoned.
· The present separate election for President to be abandoned.
· The position of Vice-President to be abandoned.
· Council to comprise two “lists” of four Councillors in each list: a ‘List A’ and a ‘List B’.
· There is an annual election for 4 Councillors, alternating annually for each ‘List’ of four Councillors. 
· Councillors serve for two years. 
· Councillors appoint their own President annually for one year from within their own number. 
· Councillors are re-electable and the President is re-appoint-able. 
 

Explanation: 
· NZART Members require the annual opportunity to steer and to revitalise Council by regular refreshment to provide a Council that is responsive to the Membership and to the issues of the day.
· To reduce the size of NZART Council from 10 to 8 to reflect the changing size of the Association and hence costs.
· With modern communications, where a Council candidate lives is no longer relevant to Association management, it is attitude and governance skills that are required. Members all over the country should be able to vote for persons of their choice irrespective of geography of residence. 
· An annual election by the Members of four persons each year is a simple election process and could be by an on-line system via a Members-Only web page (that need be set-up only once for an annual activated use). 
· Council has the responsibility to ensure an active and adequate President. Each Councillor must be worthy and each should have the integrity to serve as President - the membership to note when making future nominations for Council. 
· Council to appoint and to confirm the President for the next Council year at its first meeting after the AGM, or preferably, announces the appointment of the up-coming President at the AGM if a nominee was considered and selected by those persons who will form the next Council after the fresh election results are known. 
· If for any reason the President is unable to attend a meeting of Council, the Council will appoint an Acting President from within its numbers for that meeting only. For this purpose a shadow Acting President is to be determined and in-waiting from the time of the President’s appointment. Acting President is not a formal appointment until exercised for a purpose. 
________________________________________________________________
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