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HOGARTH, STEPHEN W.
7

Senior Instructional Designer / Senior Technical Trainer

EDUCATION:


Master of Education, Concentration in Assessment and Evaluation, American InterContinental University, Hoffman Estates, IL, April 2008
Bachelor of Business Administration, Emphasis in Management, Magna Cum Laude, American InterContinental University, Hoffman Estates, IL, April 2005

1981 Graduate of Kern Valley High School, Lake Isabella, CA

ADDITIONAL TRAINING & EDUCATION:

· TSM Operators Training, C4 Planning Solutions, Okinawa, Japan, August 2008

· VMWare Training, VMWare, Tampa, FL, June 2006

· KG-250 Advanced Training, ViaSat, Tampa, FL, December 2006

· Microsoft Exchange 2000, Data Management Systems, Clearwater, FL, February 2003

· Microsoft Windows 2000 Professional and Server, Data Management Systems, Clearwater, FL, February 2003

· TANDBERG VTC Technicians Course, TANDBERG, Herndon, VA, April 2002

· Promina Operators Course, CACI, Chantilly, VA, March 2002

· Interconnecting CISCO Network Devices, Data Management Systems, Clearwater, FL, December 2001

· REDCOM Theory and Application in Distributed Digital Switching, REDCOM Corporate Headquarters, Victor, NY, November 2001

· Curriculum Development Course, MAGTFTC Twentynine Palms, CA, September 2000

· Advanced Instructor Skills Development Course, MAGTFTC Twentynine Palms, CA, January 2000

· Operational Communications Chief Course, MAGTFTC Twentynine Palms, CA, October 1998

· Advanced Staff Non-Commissioned Officers Academy, MCB Camp Butler, Okinawa, Japan, April 1998

· Joint Tactical Automated Switching Systems Course, Fort Gordon, GA, May 1997

· Wire Chief Course, MAGTFTC Twentynine Palms, CA, April 1995

· Staff Non-Commissioned Officers Academy, MCB Camp Butler, Okinawa, Japan, May 1994

· Recruiter’s School, Marine Corps Recruit Depot, San Diego, California, November 1990

SPECIAL QUALIFICATIONS:

Active Top Secret Security Clearance, Expert experience in Microsoft Office for the purpose of producing spreadsheets, lesson plans, correspondence, and slide show presentations.  Other strong points include: leadership, supervisory skills, organization, public relations, public speaking and writing, 27 years of experience in the Information Technology/Telecommunications industry.  Former contributing writer for Army Times Publishing Company (Marine Times).  ENFJ personality type (The Teacher).
HARDWARE:  

ADC DSLAM and Campus-RS, ADTRAN ISU-512, Channel banks, Cisco Routers and Switches with limited exposure to ASA and PIX, Dell Servers and RAID Arrays, EMC AX-150 SAN, GMF SatCom, HP NAS, KG-81, KG-84, KG-93, KG-94, KG-194, KG-250, KIV-7, KIV-19, Loop-T CSU/DSU, MRC-142, NET Promina 800 Series and VX-900 (Shout), REDCOM IGX-C, HDX-C and SLICE, Special Operations Forces Deployable Node (Heavy & Light), TACLAN (3.1, 4.1, and 5.0), Tandberg VTC, Transition Switch Module (TTC-62, TTC-63, TTQ-5), TRC-170, ULCS (TTC-42 and SB-3865), USC-60.

SOFTWARE: 

Adobe Acrobat Professional: 6 through 9, Cisco IOS (9.x – 12.x), Microsoft Windows: 9X through Vista, Microsoft Windows Server: NT 4.0 through 2003, Microsoft Exchange Server: 5.5 through 2003, Microsoft Office: 95 through 2007, Macromedia Dreamweaver 8 through CS3, Marine Corps Automated Instructional Management System (MCAIMS), Snag-it/Camtasia, VMWare (ESX Server), Wide Area Voice Environment (WAVE).

MEMBERSHIPS: 

American Society of Training Developers

TRDEV-L (Pennsylvania State University Group for Training Developers)

United States Naval Institute

Armed Forces Communications Electronics Association

Loyal Order of the MOOSE

CERTIFICATIONS:

USMC Master Instructor (Non-expiring)

CCNA (Expired - 2005)

SPECIFIC TASK EXPERIENCE:

September, 2008 – Present
Professional Solutions, LLC 
Okinawa, Japan

Site Lead / Curriculum Developer / Technical Trainer:  Site Lead for all contractors working with the Third Marine Expeditionary Force Communication Training Center (CTC-3). Responsible to both Corporate Leadership and the Government Client in the supervision and administration of all on-site contractor personnel. Works closely with the client in determining goals and establishing phaselines to meet critical mission/contractual requirements.  As a Curriculum Developer/Technical Trainer, assigned as the project lead to plan, develop, and organize a training syllabus for the United States Marine Corps Transition Switch Module, which includes the following sub-systems: ADC DSLAM, ADC Campus-RS Cisco 3750, DNE CV-FOM, NET Promina 400, NET VX-900 (Shout), Redcom HDX-C, Redcom SLICE, Symmetricom Xli SAASM.

June, 2008 – September, 2008
MPRI, an L-3 Communications Company 
Okinawa, Japan

Curriculum Developer / Technical Trainer:  Government contracted Curriculum Developer and Instructor.  Planned, developed, and organized training syllabus for the United States Marine Corps Transition Switch Module, which includes the following sub-systems: ADC DSLAM, ADC Campus-RS Cisco 3750, DNE CV-FOM, NET Promina 400, NET VX-900 (Shout), Redcom HDX-C, Redcom SLICE, Symmetricom Xli SAASM.

September, 2001 – May, 2008
Eagan, McAllister Associates, Inc.
(A wholly owned subsidiary of SAIC)
Tampa, Florida

Training Development Specialist IV / Training Lead:  Government contracted Curriculum Developer and Instructor.  Planned, developed, and organized training syllabi for Special Operations Forces (SOF) communicators, which included the following systems: Tactical Local Area Network (TACLAN) (v)3.1, (v)4.1 and (v)5.0, SOF Deployable Node (SDN), SOF Tactical Assured Communications System Transit Case Variant (SOFTACS TCV) (Default Configurations and Teleport/DCS Entry Configurations), AN/USC-60, REDCOM IGX-C, Promina 100/400 and TANDBERG 6000.  

Provided guidance to personnel on the processes of the Systematic Approach to Training/Instructional Systems Design (SAT/ISD) for the purpose of curriculum develoment on the TACLAN (v)_, SDN, SOFTACS TCV and Deployable Multichannel Satellite Terminal (DMCS).  

Performed site assists to client to upgrade TACLAN (v)3.1 to (v)4.1 and install and configure Wide Area Voice Environment (WAVE).  Provided input and recommended critical changes to the TACLAN (v)4.1 and (v)5.0 Installation Manuals, which were incorporated into the document.  Re-wrote the database for the REDCOM IGX-C (v5.9) during critical Joint Interoperability Test Command (JITC) testing for the SDN.  Modified the standard database for the REDCOM IGX-C (v5.9).  Recommended configuration changes to the SOFTACS TCV Upgrade which were incorporated into the design.  Developed technical system block diagrams for the SOFTACS TCV, which were used as the basis for configuration, operation, and theory of the system.  Provided other technical input during the development of SOFTACS TCV Operation and Maintenance Manual.  Wrote the standard database for the REDCOM IGX-C (v6.0).  

Awarded two bonuses from client for project performance (SDN) and three bonuses from EMA for sustained performance.  Awarded Letter of Appreciation from client.  

Designed, developed, and maintained the TACLAN (v)_, SDN, and SOFTACS TCV HTML-based courseware CD-ROM for distribution to students, the instructor staff, and the Team TACLAN and Bayside Support Libraries.  Trained over 500 SOF communicators acquiring over 2,000 hours in actual classroom/platform time as an instructor.   
September, 1981 - September, 2001
United States Marine Corps
July, 1998 – September, 2001
Marine Corps Communication-Electronics School, 
Marine Corps Training and Education Command,
Marine Corps Air-Ground Combat Center, 
Twenty-nine Palms, California

Instructor / Information Systems Coordinator:  Instructor at the largest Communication-Electronics School in the Marine Corps.  Trained over 300 senior enlisted Marines, for supervisory positions in the telecommunications field.  Planned, developed & organized a 2-week, 9-week, and 12-week training syllabus for senior enlisted communicators.  Conducted or participated in five Course Content Review Boards and participated in the Individual Training Standard Conference for the Operational Communications (0600) Military Occupational Specialty.  Obtained Master Instructor Certification with over 3,000 documented lifetime classroom hours of instruction, and over 800 hours instructing senior Marines in telecommunications planning.  Awarded Navy/Marine Corps Commendation Medal for sustained performance.  Updated course curriculum to include current generation communications equipment.  

As the Information Systems Coordinator, installed, operated, and administered 5 computer networks, consisting of 162 Win95 workstations on NT Server platforms.  Migrated 2 of the above 5 computer networks from Win95 to WinNT Workstation 4.0. Created HTML-based Courseware CD-ROM for distribution to graduating students.
December, 1993 – June, 1998
Marine Wing Communications Squadron-18, 
First Marine Air Wing,
Camp Foster, Okinawa, Japan


Systems Control Chief / Training Chief / Central Office Planner:  As the Systems Control Chief, responsible for planning, fielding, installation, operation, maintenance, and supervision of telecommunications networks that provided Command and Control, Communications, Computers, and Information Systems (C4I) which supported over 60,000 users, and provided critical links for control of aircraft. Responsible for implementing and supervising troubleshooting efforts to provide rapid restoration in the event of outages.  Supervised 180 Marines on numerous deployments.  

As the Training Chief, responsible for planning, organizing, and supervising all aspects of training for 240 personnel, to include military training and testing requirements, residential and non-residential professional education, technical career progression education, and post secondary education.  

As the Central Office Planner, responsible for two central office facilities, several hundred items of communications equipment and communications security equipment with an inventory value of $7.5 million.  Awarded a Navy Achievement Medal for outstanding performance during a six-week deployment in Japan.  Planned, supervised, and installed upgrade to USMC WAN at seven installations throughout Okinawa, Japan.

Promoted to Gunnery Sergeant, August, 1997.  

November, 1990 – December, 1993
Ninth Marine Corps District, Western Recruiting Region,
Marine Corps Recruiting Station,  St. Louis, Missouri


Canvassing Recruiter / Pool Program Coordinator:  Responsible for canvassing for and screening of prospective applicants for enlistment into the United States Marine Corps using Professional Selling Skills.  

As the Pool Program Coordinator, responsible for tracking and management of over 2,000 applicants waiting for their pending transfer to Recruit Training.  Developed several programs for use in conjunction with the Automated Recruit Management System to assist in tracking extensive pool.  Promoted to Staff Sergeant, April 1992.

May, 1985 – November, 1990
Ninth Communications Battalion, 
First Marine Expeditionary Force,
Camp Pendleton, California


Outside Plant Chief / Marksmanship Instructor: Responsible for planning, fielding, installation, operation, maintenance, and supervision of cable networks and systems that provided the physical link between various assets of the Command and Control backbone. Supervised up to 20 Marines on numerous deployments. 

As a Marksmanship Instructor, Analyzed, Designed, Developed, Implemented, and Evaluated the Marksmanship and Essential Subjects training programs of the unit. Made sweeping changes in the program and achieved a 99.6% qualification rate with over 50% of all qualifiers achieving the highest marksmanship rating (Expert) with the M-16/A1, M-16/A2, M-1911 Colt .45, and the M-9 Beretta 9mm, which was the highest unit rating in the entire First Marine Expeditionary Force (Over 60,000 Marines and Sailors). Trained over 1,500 Marines, Sailors, and Soldiers, and acquired over 2,000 documented classroom hours of instruction.  Nominated for the Gunnery Sergeant Carlos N. Hathcock III award, and awarded a Commanding General’s Certificate of Commendation. Promoted to Sergeant, July 1987.

May, 1984 – April, 1985
Seventh Communications Battalion,
Third Marine Expeditionary Force,
Camp Hansen, Okinawa, Japan


Outside Plant Technician: Responsible for installation, operation, and maintenance of cable networks and systems that provided the physical link between various assets of the Command and Control backbone. Supervised up to 6 Marines on numerous deployments. 

February, 1982 – April, 1984
Second Battalion, Eleventh Marine Regiment,
First Marine Division,
Camp Pendleton, California


Wireman / Wire Chief / Student: Responsible for installation, operation, and maintenance of telephone networks at the infantry/artillery battalion level. Supervised up to 3 Marines on several deployments. Attended Pole Line Construction/Outside Plant Training at Sheppard Air Force Base, TX, and graduated 1st out of 12. Promoted to Lance Corporal May, 1982, meritoriously promoted to Corporal, June 1983.

September, 1981 – February, 1982
Second Battalion, Recruit Training Regiment,
Marine Corps Recruit Depot, San Diego, California


Recruit / Student: Attended Recruit Training. Assigned as a Fire Team Leader. Supervised up to 3 Recruits. Promoted to Private First Class upon graduation from Recruit Training. Attended Field Wire School, Camp Pendleton, CA, and graduated 5th out of 32.

Curriculum Vitae 

EDU678 - Using Evaluation Results: This course examines how to create an evaluation plan, including how to interpret and present results from complex evaluation data to parents, managers, or other stakeholders. This course will also focus on how to create a certification program.

EDU660 - Curriculum Design and Evaluation: This course examines the development of comprehensive educational curricula and/or development programs.  Students will perform all phases of curricular design tied to their area of professional practice.

EDU648 - Methods and Instruments for Assessment: This course provides an overview of various published instruments and their appropriate use in educational and training settings. Topics include how to determine the validity and reliability of existing instruments, automated survey and data collection systems, and information management/knowledge management systems for data collection, storage, and retrieval/reporting.

EDU638 - Educational Assessment and Evaluation Systems: This course examines the scope of evaluation processes and how those processes fit into other organizational operating systems. How to integrate information from various parts of an educational system into an evaluation process will be discussed, as well as the value to an organization of having a robust evaluation system.

EDU622 - Applying Learning Theories: This course provides an introduction to the various schools of thought regarding how people learn and apply their learning to concrete situations, emphasizing the practical implications of cognitive science. It provides a comprehensive survey of our progressive understanding of the learning process. Students will explore learning theories, such as cognitive, behaviorist, social, developmental, and adult learning theories, as well as the research regarding transfer of learning in various domains.  Students will apply these concepts in their respective fields by utilizing the practical instructional strategies based on these theories.

EDU620 - Principles of Instructional Design: This course provides a foundation for the practice and evaluation of instructional design as well as an in-depth elaboration of standard instructional design models and associated methodologies. Course includes strategies for development of objectives, taxonomy classification schemes, content analysis procedures, and instructional strategy selection, as well as adaptation and adoption of available resources.

EDU612 - Educational Research Methods: This course focuses on educational research methods for the teaching practitioner. Students will design, conduct, and present an applied educational research project.

EDU602 - Analysis, Assessment, and Technology: This course provides the foundations of analysis and assessment methodologies used in the field of education. Students are introduced to applied quantitative and qualitative educational research methods in context of the practitioner’s educational environment. Emphasis is placed on the use of technology in assessment practices.

MGT485 - Global Strategic Management: This course examines strategic management from a global perspective. Students will analyze major strategic tasks, such as setting strategic vision and goals; and formulating, implementing, and evaluating strategy and tactics.

MGT430 - Business Management: In this course, students explore the various facets of business management. The course content will emphasize the challenges facing managers in a global environment.

ACG420 - Managerial Accounting and Organizational Controls: This course provides students with an understanding of the role of accounting information in support of decision making and planning. Students learn accounting methods for planning and controlling operations through budgets, responsibility centers, and cost management.

FIN410 - Financial Management: This course examines the key components of financial decision making: valuation and risk management. Students will examine the implications of forecasting, capital budgeting, working capital management, and project risk management.

QMB350 - Statistical Analysis: In this course, students learn the fundamentals of probability and statistics, and their applications in business decision making.

MGT330 - Human Resource Management: This course discusses the principles, policies, and practices of human resource management. The role of managing and enhancing the productivity and potential of the human resources of the business organization is the primary focus of the course.

MGT322 - Concepts in Organizational Behavior: In this course students examine individual and group behavior within the context of the organizational design and culture. This course provides theoretical and practical knowledge for understanding topics such as motivation, leadership, managerial decision-making, group processes, and conflict resolution.

MKT320 - Marketing Management Concepts: This course explores the application of management principles to the marketing function. Emphasis is placed on the application of planning, implementation, controlling, and evaluation of marketing strategies as the means for achieving an organization’s objectives.

BUS305 - Economics in a Global Environment: This course covers the core material of microeconomics and macroeconomics and its application to real-world economic issues. Students apply fundamental concepts that are important for global business organizations.

BUS300 - Decision Making: Decision making is the process of selecting an option from among a set of alternatives. It is an integral part of our everyday lives as well as the professional world. This course provides a comprehensive overview of decision making. Students will explore models of decision making, critical analysis, heuristics, and biases.

