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That brings us to the current
crisis. C'ov. Arnold

i1,,- Schwarzenegger
,, has made propos-

als that would re-
duce costs by cut-
ting the prison pop-
ulation by l5,0oo
and the parole pop-
ulation by 65,0OO
by June 2010. The
CCPOA has re-
sisted these ideas.

The CCPOA also
has been unwilling
to do major re-

nization of 2,5OO SHAREyOURVTEWS thinking of the
members with lit- Whatsacrificeswould 200L-2006 con-
tle clout That you be willing to make to tract. The state and
chansed in the help California ctose its the CCPOA
1980q when the $40.billion budgetgap? reached impasse
union combined Jointhediscussioninour on a new contract
paroleofficerswith #:H'PHllfi; k$ september.
prison gUards. '------:-"-'-'-.'- 

The union has re-
Wittr larger numbers and fused formal negotiations
dues, ccPoA begim to press sincethen. .
for longer prison terrns and Inaddition,theCCPOAissu-
more prisons (wittr more ing to stop the govemot's lat-
guards) - and tbr higher sala- estptoposalfortwounpaidfur-
ries and more say in prison loughdaysamonth.
management.

on Juvenile and Criminal J.us_ ity, even iftheycannot admit it
tice describes it, 'The CCpOA in public:.The situation is un-
broughtmoney;crimevictims sustainable'.One way or an-
umuitrtapretlyface." other' the state must get its

l\s the uniont membership pri.sgn.costs.under control -

sre% so did its .urpuistr-;;i l^1tj:*I^tl-" 
crisis but in the

ferc. To advance i" u?""0" lonstglmaswell'

ccpoAwierdeacampaifii;.;fS^]]^,:H^t-"f.^Y1'^.Tfuruon surelvsEanosto lose rlt
::YiI-y,: Tj:'F.:':1T- insists on makins this a win-rllDlDr,J rrtl ur4Au|5 t.tttD at wlll
mral deteat' It rleKeo rts^mf- ner-take-au gane. Avoirlin8cle at every l"u"ll 

f-::_lh:- s.oJ- ttrat fi tt require 6sr i n s solu-ernortothelegislaturetodi;- iio* irr"t are both creatirrc
F9t*T":T,and.amongpoli ana n xible. Here's one possi-
{cians ofboth parties. biliry, a win-win solution for
. Ttre u.nion's sinsle sreatest tfiil;tililia;ffi;ii;

\Slfnental in CfeatingaCfimeVie-srl cluQ rtD urc11!r''' !'\ru.''

tims' movement. As the Center surely must recognize this real-

victory, however, was its statealotofmonev:
2001-2006 contract, qreasgd Compress ttre prison Work
by more than $3 million in weekintofewer,longershifts-
campaign contributidns. That switching from the traditionat
contract increased prison eight-hour workday to a
gUard salaries out of propor- D-hour day. Prison systems in
tion to other state employees otherstates alreadyhave gone
and decreased management's this r.oute. These states have
day-to-day control of prisons. seen rcduced absenteeism and

Here are the measures of drastic reductions in use of
CCPOA's success: sickleave and overtime,bring-

I Thestatehasbuilt2?new ing substarttial savings. And
prisons since 1984, (compared prison workers like it better,
with 12 prisons between 1352 improvingmorale'
and 1984). In Pmctical terms, tttis
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Unlock prisons'
hold on budget
GUARDS LINION IS AN OBSTACLE, BUT ITS
POSSIBLE TO ENVISION A WAY FORWARD

/hv1|'\ f dl the factors driving 9l Th" corrections budget
Lcaiifornias budget cri- has gone from 4.3 percent of
v sis, none is harder to the state's general fund in

deal with than the out-of-con- 1985-86 to 11.2 percent today.
iol costs of the state's prisons. Ithassteadilydiiplacedspend-
Tounderstandwhy, abitofhis- ing on higher education.

CCPOAs .current
influence in Caiitbr- A path to the common

nia politics, it's 
good in Galifornh's

hard to believe that 
budget crisls'

itwas once an orga- sacDee'com

toryis in order.
. Theprison prob-

lems are compli-
cated,butone orga-
fiization lies at the
heartofallthe com-
plexities. That is
the California Cor-
rectional Peace Of-
ficers Association.

Given the
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, I Voters passed the "thrqe

strikes" initiative; governors
and legislators have added
hundreds of sentence "en-

hancements" throughout the
penal code. A,s a resuit, Califor-
nia now imprisons a much
grcater proportion of the
state's population - 453 per
100,0OO residents in 2OO7,
eompared with tO2 per
100,OOO in 1980.

lToday, most prison
guards earn more than
$70,OOO in base pay, not in-
ciuding overtime or benefits.

f CCPOA members take ad-
vantage ofsick leave and over-
time rules - sickleave. incredi-
bly, counts as time worked in
calculating overtime - to get
an average of $16,000 a year in
overtirne pay. Last year, this
cost the state $47l million in
overtime costs (up from $53
million a decade ago), a big
contributor to the state's defi-
cit.

would mean going to a two-
weeh 84r-hour schedule. One
week would be 36 hours (three
days on, four days off); the
other would be 48 hours (four
days or, three days off).
Guards would receive over-
time pay only if they worked
more than 84 hours in a pay pe-
riod. Sick days no longer
would count as days worked.

This change could be made
now, and would be a multimil-
lion-dollar down payment for
beginning real talks on howto
reduce prison populations and
prison system custs. Similar so-
lutions can be found in other
parts of the prisons' opera-
tions. if CCPOA members rec-
oglize that the days of lavish
contracts and unfettered politi-
cal power are pasl The current
crisis is the time to chart a way
forward to get California's
prison costs under control.
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The pllgtrt of the poorand disabled

Given the union's raw power Cafifornia funectional Peace fficers Association
Anti realizing it needed 3 and its apparent intransi-

sgnpathetic face to !v'in pubiic gence' compromise may seem
suDcort. CCpG-{ was instro- impossible. T'h€ union's lead-
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