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prison guards. : The union has re-
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dues, CCPOA began to press
for longer prison terms and
more prisons (with more
guards) - and for higher sala-
ries and more say in prison
management.

And realizing it needed a
syimpathetic face to win pubilic
suproert. CCPOA was instru-

since then. .

Inaddition, the CCPOAis su-
ing to stop the governor’s lat-
est proposal for two unpaid fur-
lough days a month.

Given the union’s raw power
and its apparent intransi-
gence, compromise may seeni
impossible. Theé union’s lead-

on Juvenile and Criminal Jus-
tice describes it, “The CCPOA
brought money; crime victims
brought a pretty face.”

As the union’s membership
grew, so did its campaign cof-
fers. To advance its agenda,
CCPOA wielded campaign con-
tributions and threats of elec-
toral defeat. It flexed its mus-
cle'at every level, from the gov-
ernor to the Legislature to dis-
trict attorneys, and among poli-

!ficians of both parties.
_The union’s single greatest
victory, however, was its

2001-2006 contract, greased
by more than $3 million in
campaign contributions. That
contract increased prison
guard salaries out of propor-
tion to other state employees
and decreased management’s
day-to-day control of prisons.

Here are the measures of
CCPOA’s succeess:

B The state has built 22 new
prisons since 1984 (compared
with 12 prisons between 1852
and 1984,).

., M Voters passed the “three
strikes” initiative; governors

“and legislators have added

hundreds of sentence “en-
hancements” throughout the
penal code. As a result, Califor-
nia now imprisons a much
greater proportion of the
state’s population - 453 per
100,000 residents in 2007,
compared with 102 per

100,000 in 1980.
MToday, most prison
guards earn more than

$70,000 in base pay, not in-
cluding overtime or benefits.

. B CCPOA members take ad-
vantage of sick leave and over-
time rules - sick leave, incredi-
bly, counts as time worked in
calculating overtime - to get
an average of $16,000 a year in
overtime pay. Last year, this
cost the state $471 million in
overtime costs (up from $53
million a decade ago), a big
contributor to the state’s defi-
cit.
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surely must recognize this real-
ity, even if they cannot admit it
in public: The situation is un-
sustainable. One way or an-
other, the state must get its
prison costs under control -
not just in this crisis but in the
long term as well.

And in the long run, the
union surely stands to lose if it
insists on making this a win-
ner-take-all game. Avoiding.
that will require finding solu-
tions that are both creative
and flexible. Here’s one possi-
bility, a win-win solution for
the union that would save the
state a lot of money:

Compress the prison work
week into fewer, longer shifts -
switching from the traditional
eight-hour workday to a
12-hour day. Prison systems in
other states already have gone
this route. These states have
seen reduced absenteeism and
drastic reductions in use of
sick leave and overtime, bring-
ing substantial savings. And
prison workers like it better,
improving morale.

In practical terms, this
would mean going to a two-
week, 84-hour schedule. One
week would be 36 hours (three
days on, four days off); the
other would be 48 hours (four
days on, three days . off).
Guards would receive over-
time pay only if they worked
more than 84 hoursin a pay pe-
riod. Sick days no longer
would count as days worked.

This change could be made
now, and would be a multimil-
lion-dollar down payment for
beginning real talks on how to
reduce prison populations and
prison system costs. Similar so-
lutions can be found in other
parts of the prisons’ opera-
tions, if CCPOA members rec-
ognize that the days of lavish
contracts and unfettered politi-
cal power are past. The current
crisis is the time to chart a way
forward to get California’s
prison costs under control.
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