Names of founders, a brief summary of management experience and the functions they will carry out within the venture
Max: Has management experience in the fields of Business Management, the main areas are Human Resource Management and Strategic Management.  The main areas of participation will be in competitor analysis and risks analysis.
· Risks and rewards to founders and potential investors
Competition within THE South East and London regions are high and the strengths of such competition is brand image and perception; which has been created in the minds of the consumer through long standing businesses as well as prime hot spots in the retail centers of these regions. The competition has created weaknesses in themselves through the lack of innovative aspirations which seem stagnant as few innovative products are being exploited to the market and as a result leave an opening for such an innovation as the one in question.

As our product is highly innovative and newly designed for filling in the market gap, it has not been produced by other stationery producers before.  Therefore, it is essential for us to cooperate with machinery producers to design and develop new machines for producing our new product.  We will also need to rent a factory for the production process and an office for marketing and other purposes.

As the start-up cost of our business is high, there is a risk for the potential investors to lose their initial investments of 16,000 pounds if the sales of our product is bad.  Conversely, if consumers accept our new product, we may obtain a profit of 31,440 pounds in the first 12 months.

Our products might also be copied by other stationery providers if our launch is successful.  As the major stationery providers have huge amount of capital and advanced technology, it is very easy for them to copy our ideas and produce the same products in their brand names.
