LC 501: Foundations of Military Leadership


1. What are Gen Herres conceptual guidelines to leadership and why are they important?

· Communicate

· fix responsibility

· be loyal both ways

· be consistent

· learn from mistakes

· be yourself.

2. What is the Air Force definition of leadership and how can we conform to the intent of this definition?

3. What are the enduring leadership competencies and how do they relate to the various levels of leadership?

4. What are the various aspects of the L-F-M model and how is each an essential part of leadership?

5. Why is interaction among leaders and followers critical to accomplishing the mission?

6. How does reflective thinking enhance leadership?

7. What can you do to improve your reflective thinking skills?

8. Explain the nature, advantages, and disadvantages of various styles of leadership.

9. What is critical thinking and why is it important to a leader’s effectiveness?

10.  Why is creativity and innovation important to leadership?

11.  What can a commander do to encourage creativity and innovation within the unit?
1. How would you define values, morals, and ethics and how do they relate to one another? 
2. What critical role do values and ethics play in military leadership? 

3. How do ethical dilemmas affect the military leader?

4. How is the PLUS model used to make ethical decisions?

5. What is accountability and how does it apply to the military leader?

6. How would each of the Six Cardinal Rules apply to today’s military leader? 

7. What part did accountability play in the Fairchild incident (B-52 crash)?

1. What are the three levels of organizational culture and what does each mean in understanding the organization? 
2. How can the military leader use each embedding mechanism to influence organizational culture?

3. How can organizational change lead to conflict?

4. What effect does culture have on joint forces transformation and what can the military leader do to assist in the change? 

5. What are the six fundamental patterns of cultural difference and how can they hinder the communication process?

6. What are the various styles of conflict resolution and under what circumstances would the military leader apply each?  

1. How should military personnel effectively deal with the media?
2. What are the benefits of having a mutually positive media-military relationship that supports military operations, while preserving the public’s right to know?

3. What are a leader’s responsibilities regarding deployments?

4. What are the challenges of leading Guard, Reserve, joint, and multinational forces?

5. What are the difficulties of leading in a combat or crisis situation and what can a leader do to deal with the stress?

6. Why is unit cohesion important and what can a leader do to foster it within the organization?

7. What is a panic point and what can leaders do to minimize the possibility of his/her troops reaching this point?
1. What is expected of the military commander?
2. What are the challenges of command?

3. What is the role of the First Sergeant and what is his/her relationship with the commander?

4. What is the importance of military discipline and how should the commander handle justice within the organization?

5. What is the purpose of the chaplain service and how can it be used to assist the commander in accomplishing the mission?

6. Under what circumstances might the commander seek the assistance of the Life Skills Center (Mental Health)?

7. What are the options to reward or discipline civilian personnel? 

8. What are the sources of supervisory information and assistance?
1. (LC 506-02) What are the six enduring team competencies from the LaFasto and Larson research and why are they important for building effective teams?
a) Focus on the goal.  Your first responsibility as a team leader is to keep your team focused on its goal. Goal clarity drives the alignment of activities and trust in the team leader’s ability to lead.  The goal must be articulated in a way that inspires passion and commitment. Team leaders need to continually reinforce and renew the team goal no matter how bright and flashy, the team goal cannot be left unattended.

b) Ensure a collaborative climate.  Ensure a climate that enables team members to speak up and address the real issues preventing the goal from being achieved. Anything less may diminish promise for success. Collaboration is the presence of openness and supportiveness.  A collaborative environment is created by talking about it, reinforcing it, and by guaranteeing it.  If there is any reason for the team members to believe the leader would be uncomfortable discussing any given issue, they too, would be reluctant to discuss that issue.

c) Build confidence.  For a team member, the threat of insecurity or diminished self-esteem is always present.  Effective team leaders build confidence by getting results, making team members smart about key issues and facts, exhibiting trust by assigning responsibility, being fair and impartial, and by saying “thanks.”  Confidence drives commitment.  Team members expect to feel acknowledged, valued, and treated fairly.  
d) Demonstrate sufficient technical know-how.  Technical know how means understanding the content, or body of knowledge, directly related to the achievement of a goal.  Usually it is knowledge comprised of study and direct experience.  However, in most situations, there is a minimum threshold of relevant knowledge that the leader must possess.  A leader’s technical know-how is essential.  Effective leaders know what resources are available and then integrate them to maximize their use.  The leader’s role is not to have all the answers, but to help the team analyze complex issues related to the team’s goals.
e) Set priorities.  A leader’s inability to set priorities is the second most frequent complaint by team members.  The key to keeping this from happening is for the team leader to remained “focused.”  Above all else, it is a steadfast commitment to a goal and absolute clarity regarding the activities necessary to achieve it.  It is often essential to adjust, change, and make trade-offs among priorities in order to attain the needed speed and assurance for achieving the goal. 

f) Manage performance.  The most important issues with regards to managing performance is how team leaders handle team members that are not “pulling their weight” or are seen as difficult to get along with.  Managing a performance issue takes time to do it right.  The best way to manage this dilemma is to clearly demonstrate a track record of managing performance effectively by requiring results, reviewing results, and rewarding results.
2. What are the roles and responsibilities of mentors, and protégés in the mentoring process and why is the process important for developing leaders?

3. Why is it important to be a good follower and what attributes or competencies should an effective follower posses?

Follower competencies.  

· Loyalty

· High organization commitment; Demon-strated loyalty to the boss’ vision and priorities; Disagree agreeably; Align personal with organizational goals

· Functions well in change-oriented environ-ments

· Change agent; Agile; Fluidly move between leading and following

· Functions well on teams

· Collaborative, Shares credit, Act responsibly toward others

· Independent, critical thinking

· Courageous dissent; Initiator; Self-manage-ment

· Sense of integrity is paramount

· Trustworthy; Tells the truth; Highest performance standards, Admit mistakes

4. Can a leader work to develop the follower competencies of his follower and if so how?
