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SUMMARY

 Large managing experience – multiple teams supporting several different processes.  During the last years dedicated to Telecommunication Industry systems (Invoicing, Provisioning, Numbering, CRM, VAS, BI/Data Warehouse, Web portals and applications)
 Extensive work experience as Project Manager (requirements gathering/validation, feasibility study, risk assessment, proposal elaboration, financial planning, project plan and scope control)

 14 years working on the Technology Information business, on application development, maintenance and Operations (Internet based, client-server and Mainframe environments)

 Experience in several large and medium size companies, highlight to CLARO (an America Móvil company) and  IBM
EDUCATION

MSc Degree in Computer Graphics, Mechanical Engineering Department (1996-1998), Pontifícia Universidade Católica do Rio de Janeiro (PUC/RIO).

Graduated as Mechanical Engineer (1989-1994), Pontifícia Universidade Católica do Rio de Janeiro (PUC/RIO).  Brazilian License: CREA-RJ 13558
COMMUNICATION SKILLS

English – Fluent

Spanish and French - Technical

ACADEMIC EXPERIENCE

 6 years experience as Assistant Professor and Professor in Brazilian Universities (Computer Science Department at Estácio de Sá, Veiga de Almeida and Univercidade Universities) Disciplines teached: Operating Systems, Data Structures, Multimedia,  Programming Languages and Design
 Research Papers published (in Computer Science, Image Rendering techniques)
PROFESSIONAL SUMMARY

 Senior I/T Manager of CLARO Invoice and Fiscal Systems, Business Intelligence, Tests Factory and Reports Factory. Five managers as direct reports, seventy employees total team 
 Senior I/T Manager of CLARO Web sites and Value Added Services (VAS).
 Build-up of IT infrastructure and solutions of an e-commerce startup (ERP installation and customization, data integration, data mining, Palm / PDA BI applications design and implementation)
 I/T Management of a large part of IBM Brazil internal systems account, including Marketing, Invoicing, Professional Services and Fiscal Operations (internal systems support, operation and new projects)
 Business Management Systems project Latin America leadership (Business Management System, BMS, is a set of systems built to support IBM Global Services). Responsibility over the implementation of Latin America IT project.
· As Systems Analyst and programmer, large experience in systems development and maintenance,  on several platforms (Intel PC with Windows and OS/2, MVS with CSP, PL/I and DB2, VM/ESA with REXX)

· Solid knowledge on Data communication and networks (particularly TCP/IP based)

EXPERIENCE

2001 – 


CLARO (and before, ATL)


 (
Senior Manager for Invoicing Systems, Numbering, Provisioning, BI, Tests Factory , Reports Factory




Direct reports: Post-paid Billing Manager, BI Manager, Accounts Receivables Manager, Provisioning and Numbering Manager, Tests Factory Coordinator, Reports Factory Coordinator.




Responsibility over the Business Intelligence team (15 employees), Post-paid Invoicing (35 employees), Provisioning & Numbering  (15 employees), Reports Factory(5 employees) and Tests Factory (5 employees)


 (
Senior Web and Value Added Services Manager

Management of CLARO VAS and WEB systems (SMS news services, interactive MO services, WAP, Corporate applications, ring tones, voice mail, multimedia, games, Internet, virtual store and  intranet of  ATL, AMERICEL, CLARO DIGITAL e TESS operators). Responsible for the centralized architecture of CLARO VAS applications (an in-house development). 

Project Manager of the VAS implementation, GSM Launching Project (including  SIM services).

For 3 years team lead and Project Manager of several projects in ATL TDMA Operator  – implementing new offerings, special products, events and services for the consumer and corporate market.

2000 – 2001

NovoEstilo Internet


 (
I/T Manager

Responsible for building the technology infrastructure and solutions of an e-commerce startup. 
1992 – 2000

IBM Brazil  


 (
Project Manager

Manager of Invoicing, Services, Fiscal Operations and Marketing systems.

Business Management Systems project team leader (a set of systems designed to support the IBM Global Services processes).Responsibility over the Latin America IT deployment. 


 (    Senior Systems Analyst

 (    Systems Analyst

Analysis and programming of  Intel PC systems interfaces with mainframe systems and databases. Object oriented programming. 

Information systems development and maintenance - for IBM Marketing and invoicing architecture. Modeling, analysis and programming in PL1 / DB2, CSP / DB2, REXX (on  MVS/CICS and VM/ESA environments).

1991 – 1992
Montreal Engenharia



(  Trainee

Interpretation and adaptation of ISO 9000 standards to the project sector. Support to quality assurance systems development. Statistical analysis and feasibility studies to statistical quality control implementation (on the production sector). Quality assurance tools, philosophy and techniques.


