THE

BUSINESS PLAN

[image: image1.wmf]
His Empyrean Majesty,

Eric Bowden

February 20, 2002

-WHY WE NEED IT-


The business plan is crucial to the development and success of any entrepreneurial venture.  The first task any useful business plan must accomplish is to outline the business itself.  The second, pool the financial data of the company.  And last, have any supporting documents that are required by law.  Without this plan the business would not be able to function cohesively – it would be floating around in La-La Land without any direction.


The first use of the business plan is outlining the company.  This includes things like the description of the business, operating procedures, personnel requirements, marketing, and even competition issues.  This outline is the fundamental way to organize a business.  Not only does it serve to keep the company operations running smooth, it can also serves as a prospectus for stockholders.  The outline and subsequent details are necessary for any business to succeed.


The second business plan ideal is to have all of the financial data pooled into a database that can be easily accessible.  Financial Data includes Loan Applications, Capital Equipment and Supply lists, Balance and Breakeven sheets, and cash flow-income projections.  These various items serve to manage finances in such a way as to be profitable as well as helping a business to organize and implement financial strategies to meet financial obligations.  Without a financial plan most businesses will eventually be stuck in a quagmire of debt and resource management.


The final business plan detail would be to include support documents.  These are just “for your record” type things such as tax returns, personal financial statements, for some business owners franchise statements, and lease or purchase agreements.  This area provides additional legal and commercial information about the business for the employer and employees’, or, as the case may be, stockholders’ benefit.  As with all the other points to a business plan, this helps to organize a business into a manageable unit.


In summary the business plan is needed to layout the business’s design.  The outline helps keep operations and management cohesive; while the financial plan helps the finance records accessible and manageable.  And finally, the support documents provide information “for the record.”  The business plan is the crux of any successful business.

