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Bylaws and Constitution of

Luweero Diocesan Office Women Heifer Project

Objective of the Project: 

To generate a salary income each month through sales of milk

Articles: -

1. Every member has to pay 20,000 Shillings (Ugandan) every year for at least five years. Members cannot leave the group before their five years of membership have expired. The penalties for leaving early are as follows: -

1.1. If the member has received a cow from the project then the cow must be forfeited to the project and will be handed on to the next waiting member

1.2. If the member has not received a cow, she must pay 20,000 Shillings (Ugandan).

2. Once a member has a cow, she must pay 10,000 Shillings (Ugandan) per month to the project accounts for a full year after receipt of the cow.

3. The member will not sell or transfer the cow without written permission from the Diocesan Office Women Heifer Project (DOWHP)

4. A report will be sent every six months to the Project Co-ordinator for proper administration

5. The immediate family (husband, parents and children) of a member should also take responsibility for the animal.

6. Female staff members of the diocesan offices, have an option to join the project after working at the offices for at least three years.

7. After all members of the project receive a cow, the committee shall identify a person in Luweero Parish who would benefit from a donation of the next calf. The next calf shall be donated to this member. The person identified shall become an honorary member of the project and shall not be subject to the charges imposed by this constitution.

8. A suitable heifer to start the project will be identified by the committee in collaboration with a qualified vet.

9. One day of training by a qualified vet must be undergone by new members before they can receive a cow

10. The project account will contribute 50,000 towards the building of a shelter to house the new cow. Receipts should be shown to account for this money

11. All veterinary charges will be paid by the project account for the first year of ownership of a cow.

12. In the case where reported neglect or abuse is confirmed by a vet, the member who is responsible for the cow will receive a written warning. The project group will be at liberty to repossess the cow from the member if abuse or neglect is again confirmed by the vet no earlier than one month after the written warning.

13. Members who receive a cow from the project will contribute the first heifer to the project at weaning age.

14. This project is accountable to Luweero Diocese (Diocesan Secretary, Bishop, Project Co-ordinator, and the patron).

15. The Project bank account will be operated by three members under the principal signatory.

16. If there is any misunderstanding among the members on operating details of the project, the patron under the diocese has to finalise them.

17. If any member leaves the project, this must be recorded in writing.

18. The bank must be advised in writing if there is any change in the signatories.

19. Any mismanagement of funds of the Project is prohibited and as soon as it is noticed by the bank it must be reported to the Diocesan Secretary

20. Money for any communication with the vet (phone calls etc.) will be paid by the project when a valid receipt is shown.

21. On the death of a member, where her cow has not delivered, her family takes on the member’s role and responsibilities (including payment of the subsidy). The family also receives all the benefits the member would have enjoyed. If there is no immediate family member, the cow is to be passed on to the next member who is waiting for a cow. 

22. If the cow dies before delivering, the member who lost the cow will move to the end of the waiting list and will receive another calf after all the others have received one.

23. Each bull calf that a member’s cow gives birth to before the first heifer calf will be sold and the proceeds put into the project account.

24. All other issues that are not covered by this document will be discussed by the committee and a vote taken on the outcome. The majority decision will be taken. In the event of no majority, the Patron will decide the result.

This agreement is read and understood and signed on _____________ 2001 by: -

· Chairperson (Mrs Sarah Peace Kulubya) 

_____________________________

· Treasurer (Mrs Jennifer Yiga) 


_____________________________

· Secretary (Mrs Esther Kasirye) 


_____________________________

· Project Co-ordinator (Mr Jonathan Holland) 

_____________________________

· Committee Member (Mrs Rebecca Lukwago) 
_____________________________

· Diocesan Secretary (Ven Rev Samuel Kyakulagira) 
_____________________________

And by members: -

· __________________________________________________on ______________2001

· __________________________________________________on ______________2001

· __________________________________________________on ______________2001

· __________________________________________________on ______________2001

· __________________________________________________on ______________2001

· __________________________________________________on ______________2001

· __________________________________________________on ______________2001

· __________________________________________________on ______________2001

· __________________________________________________on ______________2001

PAGE  
Confidential
Page 2
05/12/01

