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Taylorsville Utah Central Stake
AARONIC PRIESTHOOD 
BOY SCOUT GUIDE

FOR

BISHOPRICS AND YOUNG MEN LEADERS

Including Fast Start Guidance for the

DEACONS QUORUM ADVISOR / SCOUTMASTER
Young Men=s Theme
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I am a son of my Heavenly Father.  He has entrusted me with Athe Priesthood of Aaron, which holds the keys of the ministering of angels, and of the gospel of repentance, and of baptism by immersion for the remission of sins.@  (D&C 13)

The Aaronic Priesthood helps me to:

*
Become converted to the gospel of Jesus Christ and live by its teachings.

*
Magnify priesthood callings

*
Give meaningful service

*
Prepare to receive the Melchizedek Priesthood

*
Commit to, worthily prepare for, and serve an honorable full time mission.

*
Live worthy to receive temple covenants and prepare to become a worthy husband and father.

As I center my life in Christ and honor each covenant that I make with my Heavenly Father, I will fulfill the measure of my creation and receive the blessings of happiness in this life and eternal life in the world to come.
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INTRODUCTION
It is hoped that this publication will be used by Bishops and Young Men Leaders, within the Taylorsville Utah Central Stake,  in understanding the role of Boy Scouting in implementing Aaronic Priesthood objectives.  This guide explains how the Deacons Quorum in the Aaronic Priesthood works together with the Boy Scout Program of the Boy Scouts of America to enrich the lives of Teacher-age young men in The Church of Jesus Christ of Latter-day Saints.  The guide is divided into the following sections:

Section 1 
Follow the Brethren

Section 2
Overall Program Goals and Objectives

Section 3
The Role of a Deacons Quorum / Scoutmaster  (Fast Start Guidance)

Section 4
Guidelines and Helps for Deacons Quorum / Boy Scout Leaders

Appendices
Helpful forms and other materials

May the Lord bless you as you valiantly serve the young men and help them to put on the whole armor of God. 

 
Wherefore, lift up your hearts and rejoice, and gird up your loins, and take upon you my whole armor, that ye may be able to withstand the evil day, having done all, that ye may be able to stand. (D&C 27:15)
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SECTION 1

FOLLOW THE BRETHREN
FOLLOW THE BRETHREN
AAs you know, we are vitally concerned about our youth and feel that with the proper attention we can save many more than we are doing at the present time.  I am convinced that Scouting is a mighty activity arm to hold these boys close while they learn to appreciate the honor of holding the priesthood of God.@
AThe thing that concerns me, brethren, is that we must have a goal, and that goal must be eternal salvation for every boy.  Scouting can help us move along that pathway to eternal life in a glorious way, in making a boy a whole boy, a whole man.  But, unless we keep our eye on the goal, we are not achieving what is expected of us.@
AIf we do all else and lose the young man, we have failed in our sacred stewardship.  We must not allow a separation of priesthood, Scouting, or athletics.@
Addressing the tenure of youth leaders...  AI hope our bishops will call mature men to these positions and let them serve for a few years.  I see no reason why a man in his forties, fifties or even sixties could not serve as an Advisor/Scoutmaster, Adviser/Coach or Advisor/Explorer leader.  If I were a Bishop, I would no more consider not having a team or post than I would think of not having a teachers quorum or a priests quorum.@
AEvery phase of the Scouting program should help young men and their leaders understand that Scouting activities are carried out to accomplish priesthood purposes.@
Elder Robert L. Backman








1st Quorum of the Seventy

As General Church YM President

AI love the Scouting movement.  If every boy in America knew and observed the Scout Oath, we would do away with most of the jails and prisons in this country.  This program builds boys, builds their futures, leads them on the right path so they can make something of their lives.  Every man or woman who helps a boy along the road of life not only does a great thing for him but does a great thing for society as a whole.@
President Gordon B. Hickey

AThis is not an optional program....Scouting is no longer on trial.  It is an economically, socially, and spiritually sound program.  It builds men of character and spirituality and trains them for citizen and leadership responsibility.  Scouting teaches a boy to take care of himself and stand on his own two feet.  It is an inspired program for a demanding time.  This is that time!  I would to God that every boy of scouting age could have the benefits and blessings of this great program.  It is truly a noble program.  It is a builder of character not only in the boys but also in the men who provide the leadership.@
President Ezra Taft Benson

AI hope you will realize, brethren, that in doing Scout work you are doing Church work.  It is just as important Church work as if you were in some other division of the Church program.@
Elder Mark E. Peterson

AUnder priesthood leadership, Scouting can be a testimony-building experience that complements the purposes of the quorum and assists in leading a boy to a meaningful relationship with the Savior@
Bishop Victor L. Brown

AIf a ward does not have a good, active Scouting program that attracts and helps to hold boys close to the Church, it does not have the total Church program.@
President N. Eldon Tanner

>Where I have seen weak Scouting it was the result of weak leadership, not a weak program.@
Robert L. Simpson

AMuch as been said in the media of late regarding Scouting.  Let me affirm that The Church of Jesus Christ of Latter-day Saints has not diminished in any way its support of the Scouting movement.  President Spencer W. Kimball declared that Athe Church endorses Scouting and will seek to provide leadership which will help boys keep close to their families and close to the Church as they develop the qualities of citizenship and character and fitness which Scouting represents...We=ve remained strong and firm in our support of this great movement for boys and the Oath and Law which are at its center.@
President Ezra Taft Benson described Scouting as Aa noble program,@ saying, AIt is a builder of character, not only in the boys, but also in the men who provide the leadership.@
Brethren, if every there were a time when the principles of Scouting were vitally needed--that time is now.  If ever there were a generation who would benefit by keeping physically strong, mentally awake and morally straight--that generation is the present generation.@
President Thomas S. Monson

General Conference Priesthood Session

October 5, 1991

Scouting Helps Boys Walk Priesthood Path 

Church News, The Conference Issues, October 9, 1993, p.14

"Scouting helps our boys to walk uprightly the priesthood path to exaltation," said President Thomas S. Monson, second counselor in the First Presidency, as he reaffirmed at the priesthood session the Church's endorsement of Scouting.

"In this world where some misguided men and women strive to tear down and destroy great movements such as Scouting, I am pleased to stand firm for an organization that teaches duty to God and country, that embraces the Scout Law," he said. "Yes, an organization whose motto is 'Be prepared,' and whose slogan is 'Do a good turn daily.' "

He explained that the Aaronic Priesthood prepares boys for manhood and the weightier duties of the Melchizedek Priesthood, and Scouting helps boys walk the priesthood path.

He concluded by saying, "To all the Aaronic Priesthood assembled tonight with your fathers and your leaders, the priesthood program of the Church, with its accompanying activities, including Scouting, will help and not hinder you as you journey through life." [p.15]
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SECTION 2

OVERALL PROGRAM GOALS AND OBJECTIVES
OVERALL PROGRAM GOALS AND OBJECTIVES
In the 1991 edition of the Aaronic Priesthood Handbook (see page 6) it states: AThe mission of the Aaronic Priesthood is to help each young man--

*
Become converted to the gospel of Jesus Christ and live by its teachings.

*
Magnify priesthood callings

*
Give meaningful service

*
Prepare to receive the Melchizedek Priesthood

*
Commit to, worthily prepare for, and serve an honorable full time mission.

*
Live worthy to receive temple covenants and prepare to become a worthy husband and father.@
The above six statements summarize the objectives of the Church of Jesus Christ of Latter-day Saints for each Aaronic Priesthood age young man.  In the Taylorsville Central Stake it is hoped that each young man will adopt the six objectives, listed in the Mission Statement of the Aaronic Priesthood, as his own personal goals which he will work toward achieving.  To this end our Stake has adopted a Young Men=s Theme.  It is hoped that this Theme, which incorporates the Mission statement of the Aaronic Priesthood with the 13th Section of the Doctrine and Covenants, will be memorized and repeated each time the young men meet together.  By so doing, it is hoped that each young man will internalize these goals as his own.

AARONIC PRIESTHOOD SCOUTING

Since 1913, the Church of Jesus Christ of Latter-day Saints, has affiliated with the Boy Scouts of America and incorporated Scouting as an important activity program of both the Aaronic Priesthood and Primary programs of the Church.  As long as the program, values, goals, and ideals of Scouting remain compatible with those of the Church, the First Presidency endorses Scouting as a tool to help accomplish the mission of the Aaronic Priesthood.  The general authorities of the Church continually make statements that encourage leaders throughout the Church to catch the vision of how they can utilize the Scouting program to help the young men of the church to magnify their callings in the priesthood.  The brethren have stated that AScouting is an inspired program for our day@;  AScouting work is church work@; AUnder priesthood leadership, Scouting can be a testimony-building experience that complements the purposes of the quorum and assists in leading a boy to a meaningful relationship with the Savior@; and  A If a ward does not have a good active Scouting program it does not have the total Church program.@
In the Taylorsville Central Stake, it is hoped that each of our wards will place a high priority on developing and maintaining a strong Aaronic Priesthood Scouting Program, employing activities  that will help to hold our young men close to their families and to the Church.  We ask our young men leaders to catch the vision of Aaronic Priesthood Scouting with views the Quorum and the Scout Troop as one united entity working toward the same aims and goals.  The Quorum and the Troop might be likened to the two arms of our bodies which receive their direction from the same brain and their blood supply from the same heart.  Scouting can and should be the laboratory of the priesthood where we put into actual practice the priesthood principles that we learn and talk about in our priesthood quorum meetings.  Leaders, help your young men utilize their priesthood in the scouting service they give, and also teach them that the priesthood goes with them on scout camping trips.  Our young men can be taught to come closer to their Heavenly Father as they see and learn to take care of the world that he has provided for us.  Leaders, teach and  encourage our young men to help and serve one another in working on merit badges and rank advancements.  Help the young men feel  a spirit of priesthood brotherhood in their scouting activities, and a priesthood reverence as they pray together in the outdoors when their activities are completed for the day and they are ready to retire for the night.  Leaders, we encourage you to use the informal classroom, and the more relaxed atmosphere of the outdoor setting of scouting, to build bonds of love and trust with the young men you have been called to serve.  Work hard to be a priesthood model for them, and work along with their parents to teach them priesthood gospel values.  Invite their fathers to be part of all the scouting activities they can, and enjoy this time helping and watching the growth and development of their sons along with you.  

Through the Scouting program you can help teach the young men the personal character traits of  self-reliance, personal service to others, good citizenship within the community and the church, and good physical, mental, and spiritual fitness.  You can help our young men learn that they can make a positive difference in the world in which they live through their active involvement in community, school, and church service projects.  You can help them to internalize within their own character the principles contained within the Scout Oath and the Scout Law to improve the quality of life they live and the overall quality of the community where they live.

WEEKLY DEACONS QUORUM / SCOUT TROOP ACTIVITIES

Within the Taylorsville Utah Central Stake we encourage all adult leaders to help the young men of the Aaronic Priesthood Deacon/Scouts Quorum to think upon the mission statements of the Aaronic Priesthood as they help the youth develop a well rounded Scouting program.  Activities chosen should complement their Aaronic Priesthood mission and help the young men to be better prepared for their future responsibilities as Melchizedek Priesthood holders, missionaries, husbands, and fathers; that they may bless their families and receive all of the blessing that the Lord is waiting to give to those who are obedient to his commandments.

Show a young man that he can be good, do good, and have fun all at the same time.  Help a young man to set a goal to become an Eagle Scout and earn his Duty to God Award and he will be well on his way to a life of growth, accomplishment, and obedience that will bring to him the blessings that his Heavenly Father wants him to have -- Ahappiness in this life, and eternal life in the world to come.@
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SECTION 3

THE ROLE OF A

DEACONS QUORUM ADVISOR / SCOUTMASTER
FAST START GUIDANCE FOR THE 

DEACONS QUORUM ADVISOR / SCOUTMASTER

THE ROLE OF A DEACONS QUORUM ADVISOR/SCOUTMASTER
APH = Aaronic Priesthood Handbook -- Church Distribution Center Publication

SH = Scouting Handbook (green book) -- Church Distribution Center Publication

APBS = Aaronic Priesthood Boy Scout Guide--Taylorsville Utah Central Stake Publication

OSH = Official Scoutmaster Handbook -- Boy Scouts of America Publication

	*
	Learn and understand the Mission of the Aaronic Priesthood
	APH p. 6

	*
	Incorporate the Young Men=s Theme into every Deacon=s Quorum meeting
	see APBS guide

	*
	Become familiar with the goals and concepts of Aaronic Priesthood Scouting and use Scouting to help the young men magnify their callings in the priesthood.                    .
	see APBS guide



	*
	Come to view the Deacons Quorum / Boy Scout Troop as one and the same entity.  Incorporate the same leadership into each part of the entity, just as both of your physical arms receive their blood supply from the same heart.
	see APBS 

guide



	*
	Teach each young man to internalize the ideals of scouting that are contained in the Scout Oath, the Scout Law, motto, and slogan.
	OSH

	*
	Obtain and proudly wear the Official Boy Scout Uniform for it is a symbol of great service.  Encourage each Scout to wear the uniform with pride.
	Boy Scout Handbook

	*
	Work closely with and coordinate the advancement of Cub Scouts (Webelos) into the Boy Scout Troop program.  Work closely with the Primary Presidency and the Blazer Scout leader to have an effective patrol program for the 11 yr. old Blazer Scouts.
	see the Scouting Handbook

	*
	Help each young scout to set the goal to become both an Eagle Scout and do what he can now to eventually receive his Duty to God Award.  Help him to go up the path of advancement toward these goals and involve the whole troop in helping each other to reach these high goals.  Conduct effective Scoutmaster conferences for all rank advancements.
	Official Boy Scout Handbook

	*
	Be consistent in the example you give to the young men you advise.  Show them the same spiritual character qualities during weekly activities that you exemplify in teaching priesthood lessons on Sundays.  Let them see your testimony of, and commitment to, gospel principles whenever they are with you.  Be their mentor and friend, and help them to set goals, plan, make decisions, lead, grow, and enjoy life, in a moral and safe environment.
	3 Nephi 27:27

John 21:15-17

	*
	Work cooperatively with your priesthood leadership team (bishopric) and your adult Boy Scout leadership team (team committee, assistant scoutmasters, and parents) to promote the needs of the youth in the quorum/troop.  Work along with the bishopric to engage the fathers of the young men in the activities, and in activity planning along with their sons.  Utilize the fathers as committee members.  Respect the role of fathers and mothers.  Keep them informed.  Seek their advice, help, and full participation with your efforts to help their son grow and progress.
	D&C 38:27



	*
	Help your young men to show respect to their Heavenly Father and to their Savior and Mediator, Jesus Christ.  One good way to do this is to have them kneel or stand during prayers.  For example, stand and repeat the Young Mens Theme, then immediately kneel for the opening prayer.  After a lesson, have all stand for the closing prayer.
	Helaman 5:12

D&C 88:63



	*
	Utilize all of the training resources you can to catch a vision of what AAaronic Priesthood Scouting@ means, and to help you implement it to the benefit and growth of the young men you have been called to advise / coach.

*
Read the Aaronic Priesthood Boy Scout Guide provided by the Taylorsville Central Stake Young Men=s Presidency.

*
Read the Scouting Handbook (green book) published by the Church.

*
Read the Aaronic Priesthood Leadership Handbook published by the Church.

*
Continually read use the Official Scoutmasters Handbook published by the Boy Scouts of America.

*
Attend monthly Scout Round Table meetings for our District (Dist. 15 / Old English Fort District) held on the 2nd Thursday of each month in the Taylorsville High School Seminary Building.

*
Attend Boy Scout Basic Training for adult leaders provided by the Boy Scouts of America.

*
Encourage the young men to avail themselves for leadership training opportunities provided by the Scouting Council such as Jr. Leader Training and Order of the Arrow.

*
Great leadership understanding comes to Scout leaders who participate in adult Woodbadge leadership training courses offered through our local BSA council.  

*
Attend each quarterly Stake adult priesthood leadership meeting, and any other special adult leadership training that is made available through the Stake.

*
Pray for Heavenly Father to bless and help your young men, and seek for the inspiration of the spirit to guide both you, and them,  in everything that you do with them.


	


13 STEPS FOR MAKING A SCOUT TROOP GO
in an LDS Deacons Quorum

	
	WHO?
	WHAT?
	HOW?

	1.
	Bishopric 2nd Counselor with Bishop, Troop Committee Chairman
	Establish Adult Leaders
	Assign or call Scoutmaster (preferably the YM 2nd Counselor/Deacons Advisor) and Assistants (must be at least 2 adults to meet BSA rules--more for larger troops, an Assistant for every 5-8 active boys or each patrol).  See that they are trained (Fast Start, Basic, Wood Badge, and Round Table attendance).

	2.
	Bishopric 2nd Counselor, Scoutmaster, Troop Committee Chairman
	Organize the Troop Committee
	Identify/call a Troop Committee Chairman and several adults as committee members.   Use parents as much as possible.  Include the Primary President. Assign members to Camping, Advancement, Finances, etc.  Committee should meet monthly.

	3.
	Scoutmaster, Deacons Advisor, Bishopric 2nd Counselor
	Install a Senior Patrol Leader (SPL)
	Assign the Deacons Quorum President to be Senior Patrol Leader, or call another youth and present to troop for approval.

	4.
	Scoutmaster and Assistants, Senior Patrol Leader
	Organize the Troop
	1) Create patrols (one for every 3-8 boys).  Allow for some individual choice on patrol membership.  Allow patrols to elect patrol leader and assistant patrol leader, or make appointments.  Assign an Assistant Scoutmaster to advise each patrol.

2) SPL (with advice of Scoutmaster) appoints other troop officers, such as: Assistant SPL, Scribe, Historian, Quartermaster, etc.  Make sure that every boy who is 1st Class or beyond has a job in the Troop that meets requirements for advancement.

	5.
	Assistant Scoutmasters, Patrol Leaders
	Energize Patrols
	Each patrol should have and use patrol flag and patrol yell.  Plan for patrol meeting as a part of Troop meeting.  Plan and do some activities and service as a patrol.  Participate in troop camps and activities as a patrol.  Encourage advancement and the wearing of uniforms by patrol members.

	6.
	Scoutmasters with Troop Leaders
	Provide Leadership Training for Boy Leaders
	1) Conduct Introduction to Leadership for New Boy Leaders--Give informal training to each new boy leader about his assignment very shortly after his election or appointment.

2) Conduct Junior Leader Training--Present formal training on leadership at least yearly.

	7.
	Scoutmasters, Patrol Leaders Council (all scouts if a small troop)
	Conduct in Annual Troop Planning Program Planning Conference to Plan Annual Troop Program 
	Generally done as an overnight retreat or special meeting.  Scoutmaster prepare Afixed@ calendar dates in advance for display.  Patrol leaders come with interests and preferences of their members.  Conducted by SPL.  Use democratic process to decide and calendar major activities (monthly and long-term camps) and quarterly or monthly program features.

Get approval for the calendar from Troop Committee and distribute to all boys, families, committee members.

	8.
	Scoutmasters, Patrol Leaders Council
	Hold Patrol Leaders Council (PLC) to do Detailed Program Planning
	Meet regularly (at least monthly) to develop detailed plans for next 1-2 months= program, including all arrangements for the next camp and detailed plans for Troop meetings.  LDS troops may do this as a part of an extended Quorum presidency meeting.

Update calendar and distribute to all concerned.

	9
	Scoutmasters, Troop Committee
	Hold Troop Committee Meetings
	Meet monthly to approve calendar, make plans to support troop program in camping, weekly program, advancement, finances, uniforming, etc.

	10.
	Troop
	Hold Weekly Troop Meetings
	Meet weekly to carry out plans prepared in PLC.  Conducted by SPL and other boy leaders.  Follow Troop Meeting Plan, to provide variety and interest.  Make sure these meetings include a healthy dose of fun but also include opportunities for advancement and learning.

	11.
	Troop
	Carry out Camping Program
	Based on calendar, carry out year-round camping program, with yearly long-term and monthly camps.  Camp activities are boy planned and boy led, including camp set-up, meal preparation and clean-up, campfires, etc.  Troop should follow Outdoor Code.  Get BSA tour permit for each camp.

	12.
	Troop
	Carry out Advancement Program
	Based on calendar program features, carry out consistent advancement program.  Scoutmasters provide opportunities in troop meetings and camps for rank advancement.  Troop calendar schedules work on all required merit badges over an approximately two year cycle, with periodic inclusion of work on non-required merit badges.  Advancement activity must also be available for boys working on lower ranks according to their needs.  Troop maintains accurate, up-to-date advancement records on each scout.  Scoutmaster encourages scout motivation to advance in regular Scoutmaster Conferences.  Troop Committee maintains full complement of trained merit badge counselors and conducts Boards of Review at least monthly or when needed.  Troop conducts or attends Courts of Honor every 2-3 months to recognize boy achievements.

	13.
	Scoutmasters 
	Promote Scouting and Gospel Ideals
	Use all aspects of the program to develop character, citizenship, and fitness in the scouts and to reinforce gospel principles and Aaronic Priesthood purposes.  Repeat the oath, law, motto and slogan routinely and keep these before the troop at all times, also use Pledge of Allegiance in ceremonies, have prayers, prepare good Scoutmaster=s minutes as parts of meeting and campfire closures, emphasize one ideal each activity, direct young men away from filthy camp talk and other unworthy activities, promote respect for the outdoors, use the uniform to build unity and respect, reinforce these ideals in Scoutmasters Conferences and Boards of Review, etc.
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SECTION 4

GUIDELINES AND HELPS FOR

AARONIC PRIESTHOOD DEACONS QUORUM BOY SCOUT LEADERS
AARONIC PRIESTHOOD DEACONS QUORUM SCOUTING GUIDELINES AND HELPS FOR LEADERS
When priesthood-centered Scouting in a Deacons Quorum is strong, the total quorum program is strengthened.   Scouting should be viewed as an essential and integral component of the Deacons Quorum program to achieve priesthood purposes in the lives of young men ages 12 and 13.  The Scout Troop is the primary activity arm of the Deacon=s Quorum.  There is good evidence that a functioning Scouting program in a Deacons quorum setting can make a significant difference in promoting priesthood activity, building testimonies, and beginning to prepare young men for missions and priesthood leadership as adults, etc.  The following guidelines are designed to help the Bishopric member, Quorum Advisors/ Scoutmasters, and Deacons Presidency implement an effective Scouting activity program within their Quorum.

1.
SPECIAL THINGS THAT MAKE  SCOUTING EFFECTIVE.   Things that make  Scouting exciting and useful for working with 12 and 13 year olds include:

$ 
Well planned program--full of adventure, fun, and learning opportunities.  

$ 
Spirit--a program culture which is rich in tradition, symbols, etc.  Some of these are: the scout uniform, patrol flags and yells, ceremonies, traditions, singing camp songs, campfire programs, etc.  

$ 
The patrol method--boys practicing leadership and democracy, constructive boy relationships.

$ 
Advancement--consistent progress in rank for all boys, boys dealing with many adults in constructive interaction, early career-interest exploration.

$ 
Camping and outdoor activities--regular camps and hikes, build self-dependence, love and respect for nature.

$ 
Good turns and service projects--learn the joy of service.

2.
THE BISHOP=S COUNSELOR IS THE KEY.  As the file leader over the Deacons Quorum (Melchizedek Priesthood Leadership Handbook, Section 4, pp. 18-20), the Bishopric (usually Second) Counselor=s involvement in quorum activities is a significant factor in whether Scouting becomes a force in the quorum and also whether the quorum makes an actual difference in the lives of its members.  The importance that the Bishopric places on implementing a good, well-rounded Scouting program will largely determine the importance the young men of Deacons Quorum age place on their own commitment and involvement.  Bishopric Counselors should regularly attend weekly Sunday Deacons Quorum meetings, and also attend and be involved in quorum/Troop activities.  The Bishopric Counselor should:

$ 
Make sure that each Deacon knows the importance the Bishopric places on his activity, not only in Sunday quorum meetings, but also in his quorum  Scouting program.  Make sure that each Deacon is encouraged to give high priority to attending Troop activities with his quorum.  Also make sure that parents of quorum members have this same understanding and know that Scouting is an essential and integral part of the Church=s program to help young men ages 12 and 13 grow and stay faithful in the gospel and progress toward their priesthood potential.

$ 
See that adult quorum/Scouting leadership is fully staffed with exemplary Priesthood holders.  The minimum staffing of key adult leaders for Scouting is: Scoutmaster, Assistant Scoutmaster, and Troop Committee Chairman
.  See that these men are fully trained in Aaronic Priesthood and Scouting leadership. 

$
See that youth leaders in the quorum/Troop are fully trained in their Aaronic Priesthood and Scouting duties.

$ 
Have direct personal contact regularly with each member of the Deacons Quorum and conduct regular personal interviews with each member of the quorum presidency.  The Bishopric Counselor=s close personal contact will strengthen the  priesthood purposes behind activities and encourage the youth to emulate his leadership.

3.
SELECT EFFECTIVE QUORUM ADVISORS/SCOUTMASTERS.  Because continuity in leadership is a key to success, a Quorum Advisor/Scoutmaster and Assistant Scoutmaster should be called to serve, whenever possible, for several years without being released.  When calling a Deacons Quorum Advisor/Scoutmaster, the Bishopric should discuss expectations for performance and then allow him to serve long enough to become well-trained and to develop close relationships with young men in the quorum.  Also, because it takes some time for leaders to fully learn to effectively help their young men lead in these programs, it is most desirable for the Scoutmaster to receive basic and advanced training in adult Scouting leadership
.  It is best if this training can occur when a man is an Assistant Scoutmaster, if possible.  Then, when he is called as Scoutmaster, he is fully prepared for the calling.  

Ideally, the Deacons Quorum Advisor should also fill the role of Scoutmaster
.  This helps set a pattern for coordinating quorum activities with priesthood, consistent with priesthood principles.  Assistant Scoutmasters should generally also be called to serve as Assistant Quorum Advisors.  These men should work as a close knit team and attend all meetings of the quorum and Troop, receive basic and advanced Scout leader training, and attend monthly Scout Round Table.  Quorum advisors present an adult priesthood role model to the young men of the quorum/Troop.  Studies conducted among young men of the Church have found that a young man=s relationship with his quorum advisor/scouting leaders becomes more influential and increasingly essential as he advances in the Aaronic Priesthood years.  It is important that Quorum Advisors/Scoutmasters be spiritual role models. (See Vitalizing the Aaronic Priesthood Quorum Training Guide)

Quorum Advisors/Scoutmasters should be careful not to usurp the opportunity for growth that quorum/Troop programs are intended to offer to young men through their being able to function in leadership roles.  The more the youth leaders take responsibility for their own program, the better the adults are fulfilling their role.  The first responsibility for meaningful quorum/Troop activities lies with the quorum presidency/Troop leaders, assisted by wise and sensitive adult leaders.  Quorum/scouting activities provide opportunities for the adult leaders to grow close to the young men.  These men should develop a spiritual relationship with each young man and advise the quorum presidency/Troop leaders in their callings.  Leaders should spend a great deal of time developing good relationships with the young men and turning them to the Lord. (Vitalizing the Aaronic Priesthood Quorum Training Guide)

4.
AN ACTIVE TROOP COMMITTEE, WITH A STRONG COMMITTEE CHAIRMAN, IS CRITICAL.  The Troop Committee is organized under the direction of the Bishopric Counselor and should be composed of parents and other interested and committed adults.  The Troop Committee meets at least monthly to ensure that the Troop has a quality weekly activity program which is priesthood-centered and involves all quorum/Troop members.  Major functions assigned by the Chairman to various committee members may include:

Finances--helps to see that the troop is adequately funded

Camping--promotes camping and outdoor activities, recommends camping locations, obtains tour permits

Advancement--recruits and trains merit badge counselors, arranges and conducts boards of review, helps with advancement records, promotes advancement, schedules and plans courts of honor

Transportation--organizes transportation to camps

Equipment--acquires, repairs, stores troop equipment

Mother=s committee--uniforms, neckerchiefs, refreshments at parents meetings

Members of the committee should be available to serve as back-up to the scoutmasters when needed, for example, when one of the scoutmasters= schedule makes him unavailable for an activity or during an interim period while waiting to finding a replacement.   Members of the committee may also help the Bishopric identify persons who might be considered to be called as scout leaders.

The committee should take as much responsibility as possible for administrative functions of the troop such as fund-raising, yearly re-chartering, maintaining a full list of merit badge counselors, filing tour permits and doing other paperwork for camps, etc., to leave the scoutmasters free to spend their time on work with the boys.  Other functions of the Troop Committee are: keep parents informed of and involved in quorum/Troop activities; ensure that adult Scoutmasters and quorum/Troop officers are fully trained; ensure that accurate and up-to-date advancement records are kept on all scouts; and give supports to the program in any other ways that are needed.

The Bishopric should ensure that the Chairman is well trained in Scouting leadership and has the time, ability, and commitment to fulfill this role.  In some circumstances, the ideal priesthood correlation and leadership may be present when the Bishopric Counselor assigns himself to serve as Troop Committee Chairman.

Effective troops typically maintain a full list of merit badge counselors for the troop to use.  This is best done by the troop committee as a part of advancement support.  Usually within a ward there is enough talent and willingness to serve to almost completely cover the entire list of merit badges.  Advantages in having a comprehensive merit badge list from within the ward are numerous, including helping the troop assure quality in merit badge counseling, boy protection, the building of broad support for the program through participation of parents and ward adults, and having many program resources readily available when needed.  Here are recommendations and requirements for maintaining merit badge counselors for a troop:

1.
The troop committee prepares a list of all merit badges.  If there are persons currently covering some of the merit badges include this information on the list.

2.
Take copies of the list to Elders quorum, High Priests meeting, Relief Society, and elsewhere, telling of the objective to cover all merit badges, answering questions about what it takes to be a merit badge counselor, and asking people to volunteer and write in their names by merit badges where they personally have some knowledge or interest.

3.
Committee conducts a merit badge counselor orientation meeting.  Agenda should include:

$
The role of the merit badge counselor and the advancement and merit badge process.

$
Standards for passing off merit badges (Anothing more, nothing less@).

$
BSA child protection standards for interviewing boys.

$
Have each prospective counselor complete a standard adult leader application, so that they will be registered with the BSA (have Bishop sign, turn in to Great Salt Lake Council, no charge for registering merit badge counselor).

People who have not followed through to attend the orientation and signed the application form should not be used as merit badge counselors.

4.
Special consideration should be given in the selection of merit badge counselors for the 14 required merit badges.  The scoutmasters may be the counselors for a limited number of badges, probably Camping and perhaps Emergency Preparedness, where most of the requirements are accomplished in the field in the troop.  However, most of these 14 should be spread out to other persons, who are some of the most reliable, capable, boy-friendly, and supportive persons in the ward (and preferably given only one merit badge apiece).  Generally the committee will need to recruit these counselors specifically to cover these merit badges.

5.
Keep the list up-to-date.

6.
Repeat the recruitment and training process about yearly.

5.
TROOP ORGANIZATION.  An effective quorum/Troop is one which is appropriately organized.  AOrganize yourselves; prepare every needful thing.@ (D&C 88:118)  In the BSA Boy Scout Handbook, the following offices are outlined:

Senior Patrol Leader
$ 
Filled by the Deacons Quorum President

$
Presides at all Quorum, Troop, and Troop Officers meetings

$ 
Coordinates the implementation and operation of the Troop

$
Appoints youth members of the quorum/Troop to serve in troop positions.

$
Oversees the implementation of Troop activities and programs

If it is felt necessary to call another young men rather than the Quorum President to serve in this position, he should be presented to the Quorum/Troop for their sustaining vote and attend Quorum Presidency activity planning meetings (Patrol Leader=s Council).

Assistant Senior Patrol Leader
$ 
Conduct and preside at Troop meetings and activities in the absence of the Senior Patrol Leader.  This young man could be one of the Counselors in the Deacons Presidency.

Patrol Leaders
If number of boys permits (namely, 6-8 active Troop members or more) the Troop should be divided into Patrols.  Each Patrol has a Patrol Leader who:

$ Conducts patrol meetings

$ Leads his patrol in the field

$ Sees that his patrol carries out its assignments

A very small Troop may only have a single patrol.

The Blazers should form one or more patrols of the troop.  Depending on Bishopric direction, the Blazers may have their program entirely separate, or be integrated to some degree into the program with the Deacon-age scouts.  For more information about the relationship of the Blazer patrol to the troop, see section 11, below.

Other positions
Troops may also have Secretary/Treasurer (Scribe), Quartermaster, Den Chief, Troop Historian, Librarian, Instructor, Chaplain Aide.  Patrols may have such offices as Assistant Patrol Leader, Scribe, Quartermaster, Grubmaster, Cheermaster.

6.
THE PATROL METHOD.  The patrol method is a basic organizational pattern for a scout troop.  It involves dividing the boys into groups of 3-8, based at least in part on their own preferences.  Patrols provide:

$ Natural friendship groups.

$ Boy involvement because of the small size.

$ Practice in responsibility because everyone needs to help.

$ Reduced responsibility by adult leaders, because the boys assume more.

$ Practice in the democratic way of doing things.

Some suggestions for making patrols work:

$ Let the scouts help choose their patrols.

$ Organize roughly for similarity across age and advancement level.

$ Let the boys elect their patrol leader.

$ Assign one Assistant Scoutmaster as an advisor to each patrol.

$ Schedule a portion of most scout meetings for a patrol meeting time.  Focus for these patrol meetings may be planned in Patrol Leaders Council, or developed by the Patrol Leader and assigned Assistant Scoutmaster.  Time may be spent planning for patrol assignments, working on advancement needed by members of the patrol, other scout skill, a craft project, or other matters.

$ Patrols should be given specific responsibilities, such as cooking for a camp, a specific ceremony, preparation of a game, etc.

$ Have them compete as a patrol in troop games.

7.
PROGRAM PLANNING.  Boy Scouting characterizes itself as an educational program delivered in a way that is attractive to boys.  Therefore, every aspect of the program should involve both fun and learning.  Two basic activities, advancement and outdoors/camping, are emphasized in Scouting to achieve these goals.  Effective programs spend most of their time pursuing advancement work, in camping/outdoor activities, or a combination of the two.  The basis for a good program is a program calendar which guides troop advancement and outdoor activities over a year=s time period.

The advancement program.  The advancement process is a significant component of the efforts in scouting to promote growth in boys.  The steps of advancement are:

1.
The boy learns, by taking part in the program, by working on merit badges, etc.

2.
The boy is tested, by leaders and merit badge counselors, to see if he has mastered a specific skill or satisfied a specific requirement.

3.
The boy is reviewed, by a board of review, to see if he has met all the requirements for a rank advancement.

4.
The boy is recognized, at next troop meeting and at a court of honor, for his accomplishment.

Activities supporting advancement should be planned for a portion of almost all mid-week troop meetings and also should be an aspect of most or all camps.  Advancement activities include skill development efforts in the troop as a whole and in patrols, one-on-one work with boys, scoutcraft games and interpatrol competition, etc. The specific advancement focus should be tailored to the advancement needs of the majority of troop members.  In a mature program, built upon the foundation of an effective Blazer program
, most of the advancement effort can focus upon required merit badges needed for Star, Life, and Eagle ranks.  In this circumstance, effective troops generally schedule work on 5-6 required merit badges a year and thus can cycle through most of the required badges about every two years.  Every few months, scout troops might also work on one of the optional (that is, not specifically required for advanced rank) merit badges, to enrich and give variety to their program.  Sometimes an optional merit badge may compliment work on a required badge (such as Crime Prevention or Firemanship with Safety), or the badge may be on a topic that is a fun diversion
.

It is suggested that troop leaders involve a wide variety of adults (typically the troop=s merit badge counselors) to work with boys in troop meetings on skills and requirements.  (It is recommended that a boy not use the same merit badge counselor to pass a merit badge more than 2-3 times a year.)

If the Troop has boys who have not achieved the First Class rank, leaders may need to present the advancement program on two levels, an experienced or advanced group working primarily on merit badges according to the two year cycle mentioned above and another group working on Tenderfoot, Second Class, or First Class requirements according to the needs of the boys in that group.  These groupings might serve as a basis for the division of boys into patrols, and could be the responsibility of different adult leaders.

Troop calendars may coordinate advancement efforts by the use of Program Features.  These are general topics of emphasis which give focus to troop activities for a month or two at a time.  Examples of program features are: Citizenship, Environment, Hiking, Leadership, Nature, etc.  Detailed suggestions and materials for carrying out a wide variety of specific program features are found in BSA publications Scouting (a monthly magazine sent to registered scout leaders--program feature materials are in the centerpiece for magazines sent to scoutmasters) and Woods Wisdom (a large packet of program helps).  Scoutmasters are strongly urged to obtain these materials and use them conscientiously in helping prepare for meetings and activities.  

 
Outdoors/Camping.  Troops should plan to camp monthly, usually on a Friday night and Saturday, or have some other outdoor activity at least monthly. Troop camping on the Sabbath is generally not appropriate and should only be done with special permission of the Bishopric.  Troops are strongly encouraged to faithfully support BSA Olde English Fort camps, including Klondike Derby, and Spring and Fall Camporees.  

In one of the summer months, the troop should conduct a week long camp.  The long-term summer camp should be the culmination of the year=s program and calendar.

Developing the troop calendar.  The first step in planning an effective priesthood-centered activity program is to determine the needs and interests of each Quorum/Troop member.  Conducting a Scout Interest Survey and/or having each young man check off badges of interest on a Merit Badge list are ideal beginnings to achieve this purpose. (See Appendix for a sample interest survey).  After compiling the results of these surveys, the next step is for Quorum/Troop officers to meet (usually as part of a Troop Annual Program Planning Conference--see Scout Leader Handbook or Woods Wisdom for suggestions on conducting such a conference) to plan activities for the next 12 months.  The 12 month calendar is sometimes described as a skeleton plan, which includes:

a) long term summer camp place and dates

b) dates and possible locations for monthly camps

c) for midweek activity nights, the dates for

a) Troop meetings

b) Combined YM-YW activities

d) dates for Courts of Honor and/or parents nights 

e) program features for each month or sets of months

f) merit badges that the troop/boys may work on in connection with the program features

From this 12 month program, the Quorum Presidency/Troop Leaders, meeting at least monthly in Patrol Leaders Council, prepare a more detailed listing of proposed activities for the next two to three months, keeping in mind the mission of the Church, Aaronic Priesthood purposes, and the needs and desires of Quorum/Troop members.  Specific activities identified should be related both to Scouting goals and also reflect Aaronic Priesthood purposes, assuring that a dynamic and well rounded program exists that furthers the mission of the Church.  It may also be ideal to try to link the scheduling of activities with lessons to be taught in Quorum meetings.

From the detailed calendar, adult and boys leaders carry out their specific roles and assignments to implement the program of the troop.

This cycle continues to be pushed forward each month through the Patrol Leaders Council meetings. 

8.
MEETINGS.  The following meetings help carry out the purposes and functions of an Aaronic Priesthood  Scout Troop:

$
Midweek activity night.  The Scout program is intended to be held weekly on ward YM-YW activity night.  These weekly meetings should generally include:

1)
Troop meeting

2)   Participation in ward combined YM-YW activities

$
Troop Meeting.  Troop meetings should be planned so as to offer a variety of activities to keep boy interest alive.  Scoutmasters should plan the meetings in advance with the Senior Patrol Leader and Patrol Leaders so that the young men can conduct and assume as much of the leadership of troop meeting as possible.  Recommended outline for an effective troop meeting:

1. Pre-opening--activities to interest boys prior to the start of the meeting

2. Opening ceremony--welcome, prayer, flag ceremony, Oath or Law, calendar, other troop business conducted by Senior Patrol Leader

3. Skills instruction--work on advancement or scout skill, may be subdivided by experience-level of scouts

4. Patrol meetings--run by patrol leaders, planning for activities or responsibilities, work on advancement, scout skill, or craft

5. Interpatrol activityBgame, activity (preferably consistent with the program feature currently being used)

6. Closing--conducted by Senior Patrol Leader, includes Scoutmaster=s minute, other ceremony,  prayer

7. After the meeting--cleanup, may have Patrol Leaders Council, or other planning meetings.

$
Patrol Leaders Council.  This should be conducted at least monthly.  It may be a part of Deacons Quorum Presidency meeting.  The Council should use this time to make detailed plans for troop meetings and camps to be held in the coming weeks. Attendance should include Senior Patrol Leader, Assistant Senior Patrol Leaders, Patrol Leaders and Scoutmasters. 

$
Annual Program Planning Conference.  Usually conducted once a year in the fall (or additionally, after a major change in Senior Patrol Leader/Troop leaders) to prepare for a new year of activities.  A Planning Conference will likely be more productive and enjoyable to the boy leaders involved if it is done as an overnighter in a summer home or the like.  Preparations are largely the responsibility of the Scoutmasters.  This seminar usually includes some training on roles and leadership, activities to bind the group together, and the laying out a calendar for the coming year.  Attending are Troop youth leaders and Scoutmasters, and also the Troop Committee Chairman and the Bishopric Counselor if possible.  In small Troops, all youths may be invited.  A successful Planning Conference provides a clear road map for the coming months and enables the youth Troop officers to begin assuming leadership of their own Troop and activities.

$
Troop Committee meeting.  The Troop Committee is the adult support for the Troop and is critical to the functioning of an effective  program.  It should meet monthly. 

At each Troop Committee meeting, the Scoutmaster should review the calendar for the next month or so and assignments be made by the chairman to provide any assistance needed from the committee.  Committee functions, such as finances, advancement, equipment, camping, uniforms, etc., should also be considered in turn.

$
Parents Nights.  These should be held on a Troop basis as needed to keep parents informed of Troop plans and activities.  Parents nights can be combined with Courts of Honor.


$
Courts of Honor.  These are formal public ceremonies for presentation of awards and recognitions.  Our stake holds Courts of Honor regularly for troops in our stake.  Special courts may also be convened as needed by a troop.  

 9.
ADVANCEMENT, AWARDS, AND RECOGNITION.  Awards and recognition in the  Scouting program and in the Aaronic Priesthood can help to foster in our young men a desire to honor the priesthood and improve their talents and abilities.  The purpose of recognition is to acknowledge self-motivated service or accomplishment.  Each adult leader should search out opportunities to acknowledge and recognize such service or accomplishments.  The setting of goals by a young man and his progress toward these goals should be a major focus of Scoutmaster Conferences and one of the subjects discussed during the Bishopric interviews with each Deacons Quorum member every six months.  

The following awards are available to or may be worked on by those in Aaronic Priesthood  Scout Troops:

$ On My Honor Award.

This is the Church=s religious award for young men enrolled in scouting programs.  It requires two full years of scouting registration and participation, achievement of the rank of Star, and worthiness established by a Bishop=s interview.  Young men may receive the On My Honor award as early as age 13.   They must complete requirements before they are 19.

$ Duty to God Award.

Deacons-age young men should be working toward this award, although it cannot be completed until at least age 17.  This is an Aaronic Priesthood award showing a high level of faithfulness throughout a young man=s Aaronic Priesthood career.  Young men must meet the following requirements for each of four full years as an Aaronic Priesthood holder, which must include one full year as a Priest:

a)
Keep Gospel commandments, as established by a yearly Bishop=s interview

b)
Attend 75% of sacrament meetings, priesthood meetings, Sunday School, youth activity night, and seminary each year

c)
Participate in three service projects each year

d)
Give a sacrament meeting talk yearly

$ Eagle Award (also merit badges, and other scouting rank awards).

The process of developing skills and strength of character while earning the Eagle award is excellent preparation for missionary service and other adult life challenges.  Bishopric members and Quorum advisor/Scoutmasters should encourage Quorum/Troop members to achieve the Eagle award, and assist and support them in achieving this goal.  Eagle awards should be indicative of real achievement by boys in fitness, citizenship, and character development in addition to the meeting of the formal requirements.

$ Other recognition
Other BSA Scout awards or recognitions may be earned, including Mile Swim, Fifty Miler Award, World Conservation Award, Order of the Arrow, etc.

10. 
SAFETY AND PROTECTION.  In order for boys to stretch themselves and broaden their experiences, some scouting activities are naturally planned to be in situations where precautions need to be taken by leaders to make sure that scouts are not subjected to significant risks.  The BSA is also concerned about making absolutely sure that boys are protected from child abuse, even in scouting activities, and that leaders are protected in their actions (personal liability, accusations of child abuse, etc.).  Here are policies which troops should follow conscientiously:

$
All adult leaders should receive training in child abuse protection and other BSA safety standards (available at Round Tables and scout leaders basic training). 

$
The Abuddy system@ should always be in effect while swimming or in other water-based activities, in the wilderness, or in any circumstance where a scout is on an activity where he may become separated from the main group.

$
There needs to be at least two adults at every activity.

$
Adults and youth should sleep in separate tents.  (An exception, with Bishop=s approval, might be sleeping in large groups in large facilities, such as a large tepee.)

$
Adults should not interview or be with boys (Scoutmaster conference, merit badge sign-off, etc.) in total isolation--use buddy system or be within sight of other responsible persons.

$
The troop should always file a Tour Permit for any activity where travel away from the local area is involved (including all camps).

$
Every boy is buckled in a seat belt while traveling.  Riding in backs of trucks is prohibited.

$
The troop should maintain a current release from liability and permission to obtain medical treatment signed by each boy=s parent or guardian.

$
Troop should not engage in activities which are prohibited by policies of the Church or BSA (some examples: hang gliding, 3-wheel ATV=s).

$
The troop should follow BSA policies (including having specially certified adults present) for water based or shooting activities.

$
Leaders should use common sense in planning troop activities.  Activities beyond the physical capability of the boys, for their age level, should be avoided.  Careful advanced planning can help troop leaders to avoid subjecting boys to unnecessary risks.

11. 
SCOUTING FOR 11 YEAR OLDS.  Blazers, the Church=s scouting program for 11 year olds, is a part of the activity program of the Primary and is supervised by the Ward Primary President.  The Blazer program incorporates the standard aims of scouting--building character, citizenship, and fitness--with the primary purposes of helping boys live the gospel and to prepare to receive the Aaronic Priesthood.  It is not a Priesthood program but a Priesthood-preparation program.  

However, from the vantage of its affiliation with the Boy Scouts of America the Blazer program is a part of the troop program.  Blazers scouts are registered with the troop.  Adult Blazer leaders are registered as Assistant Scoutmasters. The overall troop leader is the Scoutmaster.  A single Troop Committee supports scout programs for all boys ages 11-13, including Blazers. 

The preference of the Primary Association of the Church is that the Blazer program be a separate patrol of the troop, which generally holds separate, preferably daytime, scout meetings, and does not participate regularly with the program for the Deacon-age scouts.  Blazer leaders are asked to limit the number of planned overnight camps per year to the number needed for a boy to advance to First Class (that is, three).  When circumstances demand, a Bishop may direct the Blazers to be integrated fully into the program for the 12 and 13 year olds.  However this arrangement should not be encouraged unless the ward has difficulty in operating these programs separately.  If this combined arrangement exists, troop leaders should continue to honor the recommended limitations on overnight camps per year for the 11 year olds and be extra careful not to have Blazers away from their homes late at night or to subject them to strenuous activities which are more demanding than they are capable of handling and enjoying.

When operated as a separate program, the quality and accomplishments of the Blazer program still have a very substantial effect on the Scouting program for Deacons.  A strong Blazer program which captures and maintains the interests of 11 year old scouts and enables the majority to achieve First Class rank provides the basis for a good scouting experience for boys as they advance into the program for 12 and 13 year olds.  Therefore, it is very important for the Aaronic Priesthood scouting leaders to invest in the Blazer program and make sure that it is effective.  Here are some things that Aaronic Priesthood scouting leaders may do to support Blazer scouting:

1.
Insist that there be two-deep leadership associated with all Blazer activities.  Provide back-up if needed.

2.
If the Blazer leader is a woman, arrange for males to supervise overnight camping experiences for the Blazers.

3.
Encourage scout leader training for Blazer leaders (Fast Start, Basic, Wood Badge) and Round Table attendance.

4.
Encourage Blazer leaders to set the goal to have the majority of Blazers advance to First Class before age 12.  Also encourage Blazer leaders to introduce the earning of merit badges, by pursuing a limited number ( perhaps 2 or 3 per year) of non-required and relatively easy merit badges in Blazer meetings, for example, Truck Transportation, Firemanship, Fingerprinting.

5.
Assist Blazer leaders to provide training to their patrol leaders--Introduction to Leadership for New Boy Leaders.

6.
Finds ways to promote the full uniforming of Blazers.

7.
Assist Blazer leaders to develop their own program plan and calendar by adapting Troop Planning Program Planning methodologies.

8.
For months where Blazers are not camping, encourage the calendaring of a monthly day camp or other significant outdoor activity such as a hike.

9.
Invite Blazer leaders to Troop committee meetings to report their plans and needs.  Consider their needs for support equally with the 12-13 year program.

10.
Encourage weekly meetings of the Blazer patrol, to keep up scouting momentum in the year between Cubs and regular scouting.

11.
Include needs of the Blazer program in troop fund-raising.

12.
Scoutmaster attends Blazer meetings and activities occasionally, to get acquainted with and encourage Blazers in scouting.

13.
Set standards for advancement record-keeping for Blazers (preferably, use the Individual Scout Record form and keep an accurate record of over-night camps by boy).

14.
Schedule Boards of Review when needed for advancement by Blazers.

15.
Blazer leaders do Scoutmaster conferences for advancement, introduce Blazers to Boards of Review, present awards.

16.
Blazers should participate equally in Courts of Honor as part of the troop.




�Long experience in scouting programs has shown the wisdom and necessity of each program unit having a AKey Three@ with direct responsibility for the program, to avoid leader burn-out and maintain quality and continuity.  These positions listed are the Scouting Key Three.  Bishoprics that fail to keep a trained Akey three@ in place for the scout troop are setting up the program for failure.


In wards with large number of 12-13 year olds, more Assistant Scoutmasters are required.  A good rule of thumb is: one Assistant Scoutmaster for each patrol (from 3-8 boys).


� Scout training levels are:


1) Fast start, provided by Bishopric and/or stake Young Mens Presidency in the first week or so after a new scout leader is called.


2) Vanguard (Basic), offered twice a year by our scouting district and also available from other districts in Salt Lake Valley.


3) Advanced ( Wood Badge), offered twice yearly by the Great Salt lake BSA Council, and also available from other near-by BSA Councils.


Information about  basic and Wood Badge training courses may be obtained from a member of the stake Young Mens Presidency or by calling the Great Salt Lake BSA Council office.


�See LDS Scouting Handbook, p.14.  If it is felt that a different man needs to be called to serve as Scoutmaster, that person should also serve as an Assistant Deacons Quorum Advisor.


�Occasionally the Troop may include a non-member of the Church or some other youth who cannot be called as Deacons Quorum President, but who otherwise is best prepared to be Troop Senior Patrol Leader.  We must be sure to not discriminate against these young men and their opportunities to have leadership appointments.  In these situations, an exception must be made to the rule of the Deacons President being also Troop Senior Patrol Leader.


�Where the majority of boys achieve at least the rank of First Class as 11-year old Blazers.


�Not all advancement work needs or should be done in formal troop meetings and activities.  Boys should be encouraged to work on additional merit badges which fit their personal interests, on their own initiative.





