NPC Creation Sheet

By Justin Germino





Step one:


Random Race:


	Table I – Type of Race


Race Name:�
% Tavern�
% wilderness�
�
Standard Other Race�
1-30%�
1-40%�
�
Regional Humanoid�
31-70%�
41-60%�
�
Standard Other Race�
71-95%�
61-85%�
�
Monster Race�
96-00%�
86-00%�
�
	Table II – Standard Other Race


Race Name:�
% Tavern�
% wilderness�
Base Alignment�
�
Spider Eye Goblin�
1%�
1-2%�
NE�
�
Gnoll�
2-5%�
3-9%�
LE�
�
Hobgoblin�
6-10%�
10-15%�
LE�
�
Goblin�
11-13%�
16-21%�
NE�
�
Orc�
14-17%�
22-27%�
LE�
�
Gnome�
18-25%�
28-35%�
NG�
�
Halfling�
26-35%�
36-40%�
NG�
�
Elf�
36-45%�
41-50%�
CG�
�
Dwarf�
46-55%�
51-55%�
LG�
�
Human�
56-70%�
56-65%�
N�
�
Half-Orc�
71-75%�
66-75%�
NE�
�
Half-Elf�
76-80%�
76-80%�
NG�
�
Sesheyan�
81-85%�
81-85%�
N�
�
Lizardfolk�
86-90%�
86-88%�
N�
�
Kobold�
91-92%�
89-92%�
N�
�
Troglodyte�
93-94%�
93-94%�
LE�
�
Wemic�
95-96%�
95-96%�
N�
�
Weren�
97-98%�
97-98%�
LN�
�
Draconian Baaz�
99-00%�
99-00%�
LE�
�
Table III – Monster Races


Race Name:�
% Tavern�
% wilderness�
Base Alignment�
�
Aasimar�
1-5%�
1-3%�
LG�
�
BugBears�
6-10%�
4-10%�
CE�
�
Centaur�
11-20%�
11-20%�
CG�
�
Draconian Kapaak�
21-25%�
21-24%�
LE�
�
Half Celestial�
26-30%�
25-28%�
LG�
�
Half Dragons�
31-35%�
29-35%�
CN�
�
Half Fiend�
36-40%�
36-38%�
NE�
�
Lycanthrope�
41-50%�
39-50%�
N�
�
Minotaur�
51-60%�
51-55%�
NE�
�
Ogre�
61-70%�
56-65%�
LE�
�
Pixie�
71-75%�
66-70%�
N�
�
Satyr�
76-80%�
71-75%�
NG�
�
Thrikreen�
81-85%�
76-80%�
CN�
�
Tiefling�
86-90%�
81-85%�
NE�
�
Troll�
91-92%�
86-90%�
CE�
�
Vampire NW�
93-98%�
91-95%�
N�
�
Yuanti Pureblood�
99%�
96-99%�
LE�
�
*Other�
00%�
99-00%�
Depends�
�









Step Four:


Random Class:


Race Name:�
Sorcerer�
Wizard�
Druid�
Barbrian�
Rogue�
Fighter �
Cleric�
Ranger�
Monk�
Bard�
Paladin�
�
Aasimar�
1-5%�
6-10%�
11-13%�
14-18%�
19-30%�
31-45%�
46-60%�
61-70%�
71-75%�
76-80%�
81-00%�
�
BugBears�
1-3%�
4-6%�
7-10%�
11-25%�
26-45%�
46-70%�
71-85%�
86-90%�
91-95%�
96-97%�
98-00%�
�
Centaur�
1-4%�
6-10%�
11-20%�
21-35%�
36-40%�
41-60%�
61-70%�
71-80%�
81-85%�
86-95%�
96-00%�
�
Drac. Kapaak�
1-5%�
6-10%�
11-15%�
16-25%�
26-35%�
36-60%�
61-75%�
76-85%�
86-90%�
91-95%�
96-00%�
�
Dwarf�
1-5%�
6-10%�
11-15%�
16-20%�
21-30%�
31-60%�
61-85%�
86-90%�
91-95%�
96%�
97-00%�
�
Elf�
1-10%�
11-30%�
31-35%�
36-38%�
39-50%�
51-70%�
71-80%�
81-85%�
86-90%�
91-93%�
94-00%�
�
Gnoll�
1-5%�
6-10%�
11-15%�
16-35%�
36-45%�
46-70%�
71-85%�
86-90%�
91-93%�
94-97%�
98-00%�
�
Gnome�
1-10%�
11-25%�
26-30%�
31-40%�
41-55%�
56-70%�
71-85%�
86-90%�
91-95%�
96-97%�
98-00%�
�
Goblin�
1-5%�
6-10%�
11-13%�
14-30%�
31-55%�
56-65%�
66-75%�
76-80%�
81-92%�
93-95%�
96-00%�
�
Halfling�
1-5%�
6-10%�
11-15%�
16-20%�
21-55%�
56-65%�
66-75%�
76-80%�
81-85%�
86-96%�
97-00%�
�
Half Celestial�
1-5%�
6-10%�
11-20%�
21-30%�
31-40%�
41-50%�
51-70%�
71-80%�
81-85%�
86-90%�
91-00%�
�
Half Dragons�
1-15%�
16-30%�
31-35%�
36-40%�
41-50%�
51-65%�
66-75%�
76-80%�
81-85%�
86-92%�
93-00%�
�
Half-elf�
1-8%�
9-16%�
17-21%�
22-27%�
28-45%�
46-70%�
71-85%�
86-90%�
91-95%�
96-97%�
98-00%�
�
Half Fiend�
1-10%�
11-20%�
21-22%�
23-30%�
31-45%�
46-60%�
61-75%�
76-80%�
81-85%�
86-90%�
91-00%�
�
Half-Orc�
1-5%�
6-10%�
11-15%�
16-35%�
36-45%�
46-60%�
61-75%�
76-80%�
81-90%�
91-95%�
96-00%�
�
Hobgoblin�
1-5%�
6-10%�
11-13%�
14-30%�
31-45%�
46-75%�
76-85%�
86-90%�
91-92%�
93-95%�
96-00%�
�
Human�
1-5%�
6-10%�
11-15%�
16-20%�
21-40%�
41-65%�
66-80%�
80-85%�
85-90%�
91-95%�
95-00%�
�
Kobold �
1-5%�
6-10%�
11-15%�
16-20%�
21-50%�
51-75%�
76-85%�
86-90%�
91-92%�
93-95%�
96-00%�
�
Lizardfolk�
1-10%�
11-15%�
16-25%�
26-35%�
36-45%�
46-55%�
56-70%�
71-85%�
86-90%�
91-93%�
94-00%�
�
Lycanthrope�
1-5%�
6-10%�
11-15%�
16-25%�
26-40%�
41-60%�
61-75%�
76-80%�
81-85%�
86-92%�
93-00%�
�
Minotaur�
1-5%�
6-10%�
11-15%�
16-35%�
36-40%�
41-60%�
61-75%�
76-80%�
81-88%�
89-93%�
94-00%�
�
Ogre�
1-3%�
4-8%�
9-12%�
13-30%�
31-40%�
41-70%�
71-80%�
81-85%�
86-92%�
93-95%�
96-00%�
�
Orc�
1-5%�
6-10%�
11-12%�
13-40%�
41-50%�
51-70%�
71-80%�
81-85%�
86-90%�
91-95%�
96-00%�
�
Pixie�
1-10%�
11-20%�
21-25%�
26-30%�
31-45%�
46-55%�
56-70%�
71-80%�
81-85%�
86-95%�
96-00%�
�
Satyr�
1-5%�
6-10%�
11-25%�
26-30%�
31-40%�
41-60%�
61-70%�
71-85%�
86-90%�
91-98%�
99-00%�
�
Sesheyan�
1-10%�
11-30%�
31-35%�
36-45%�
46-60%�
61-70%�
71-80%�
81-85%�
86-90%�
91-95%�
96-00%�
�
Spider Eye Goblin�
1-7%�
8-10%�
11-12%�
13-25%�
26-50%�
51-65%�
66-80%�
81-85%�
86-90%�
91-95%�
96-00%�
�
Thrikreen�
1-5%�
6-10%�
11-13%�
14-35%�
36-45%�
46-70%�
71-80%�
81-90%�
91-95%�
96-98%�
99-00%�
�
Tiefling�
1-10%�
11-15%�
16-20%�
21-30%�
31-50%�
51-65%�
66-75%�
76-85%�
86-90%�
91-95%�
96-00%�
�
Troglodyte�
1-10%�
11-15%�
16-18%�
19-30%�
31-45%�
46-75%�
76-85%�
86-90%�
91-92%�
93-94%�
95-00%�
�
Troll�
1-5%�
6-8%�
9-12%�
13-30%�
31-40%�
41-70%�
71-80%�
81-90%�
91-95%�
96-98%�
99-00%�
�
T’sa�
1-15%�
16-35%�
36-40%�
41-42%�
43-65%�
66-75%�
76-85%�
86-90%�
91-95%�
96-97%�
98-00%�
�
Vampire NW�
1-5%�
6-15%�
16-20%�
21-25%�
26-35%�
36-60%�
61-80%�
81-85%�
86-95%�
96-97%�
98-00%�
�
Wemic�
1-4%�
5-7%�
8-10%�
11-40%�
41-50%�
51-60%�
61-80%�
81-85%�
86-90%�
91-95%�
96-00%�
�
Weren�
1-2%�
3-4%�
5-10%�
11-15%�
16-20%�
21-60%�
61-70%�
71-85%�
86-90%�
91-92%�
93-00%�
�
Yuanti Pureblood�
1-10%�
11-15%�
16-20%�
21-30%�
31-45%�
46-75%�
76-85%�
86-90%�
91-95%�
96-97%�
98-00%�
�
*Other�
1-4%�
5-9%�
10-14%�
15-25%�
26-40%�
41-70%�
71-80%�
81-85%�
86-90%�
91-95%�
96-00%�
�






Table II – Non Race Standard


Aligment�
%�
�
Lawful Good�
1-15%�
�
Lawful Neutral�
16-25%�
�
Chaotic Good�
26-35%�
�
Neutral Good�
36-55%�
�
Neutral�
56-75%�
�
Neutral Evil�
76-80%�
�
Chaotic Neutral�
81-85%�
�
Lawful Evil�
86-95%�
�
Chaotic Evil�
96-00%�
�






Step Two:  Choosing Level


Table I – Total Level


Level Roll�
% Tavern�
% wilderness�
�
5d4�
1%�
1-3%�
�
3d6�
2-3%�
4-6%�
�
2d8�
4-5%�
7-12%�
�
2d6�
6-10%�
13-20%�
�
1d10�
11-20%�
21-30%�
�
1d8�
21-30%�
31-40%�
�
1d6�
31-40%�
41-50%�
�
1d4�
41-50%�
51-60%�
�
1d3�
51-65%�
61-70%�
�
1d6�
66-75%�
71-80%�
�
1d10�
76-85%�
81-90%�
�
2d6�
86-90%�
91-95%�
�
3d6�
91-96%�
96-97%�
�
4d6�
97-98%�
98-99%�
�
5d6�
99-00%�
00%�
�
Table II - Multiclass


Type of Multiclass�
% Tavern�
% wilderness�
�
4 or more Multiclass�
1-2%�
1-2%�
�
Multiclass 3x�
3-15%�
3-15%�
�
Multiclass 2x�
16-40%�
16-50%�
�
Single Class�
41-75%�
51-75%�
�
Multiclass 2x�
76-97%�
76-94%�
�
Multiclass 3x�
98-99%�
95-98%�
�
4 or more Multiclass�
00%�
99-00%�
�
Whenever a multiclass is rolled, there is a 90% chance that the favored class will be one of the classes. 





Table III – Level Split for multiclass


Levels broken out�
%�
% first / is favored class�
�
90 / 10�
1-5%�
85%�
�
80 / 20�
6-10%�
80%�
�
70 / 30�
11-20%�
70%�
�
60 / 40�
21-35%�
60%�
�
50 / 50�
36-70%�
50%�
�
60 / 40�
71-85%�
60%�
�
70 / 30 �
86-90%�
70%�
�
80 / 20�
91-95%�
80%�
�
90 / 10�
95-00%�
85%�
�



If there is no favored class, randomly determine which has the highest # of levels, and break as you see fit.





Step Five:  Starting Equipment and Wealth:





Chart 1 – Determine Social Class





  1.  Dir t poor, -5 to roll


  2.  Very Poor, -4 to roll


  3.  Poor, -3 to roll


  4.  Lower class, -2 to roll


  5.  Lower middle, -1 to roll


  6.  Middle class, no modifier


  7.  Upper middle class, +1 to roll


  8.  Upper class, +2 to roll


  9.  Related to nobility, +3 to roll


10.  Noble, +4 to roll





Chart 2:  Roll 1d8 and apply modifier from chart 1.





  1. Nothing, only 1d10 gold, shabby equipment


  2. Penniless, minor equipment


  3. 2d10x lvl in gp, minor equipment


  4. 1d10x10  x LvL in gp, minor equipment


  5. 1d12x10 x lvl in gp, average equipment


  6. 1d20x10 x Lvl in gp, Good equipment


  7. 1d6 x 20 x lvl in gp, good equipment


  8. 1d4 x 50 x lvl in gp, great equipment 


  9. 1d6 x 100 x lvl in gp, excellent equipment


10. 1d8 x 100 x lvl in gp, superior equipment, minor magical item(s)


11. 1d10 x 100 x lvl in gp, superior equipment, medium magical item(s)


12. 1d12 x 100 x lvl in gp, superior equipment, major magical item(s)








Step three:  


Choosing Alignment


Table I – Alignment Type


Aligment�
%�
�
Non Standard�
1-25%�
�
Racial Standard�
26-74%�
�
Non Standard�
76-00%�
�









