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Javier's situation is very precarious.  He is being pulled in many directions at once.  First let us examine his situation as it is explained in the article.  We can understand the tensions that Javier feels by looking at the different subjectivies that are being invoked and evoked out of his identity.  Several theories and perspectives can lend further understanding to his situation.  We can understand the views of other players in this organizational drama by using standpoint theory.  Social identity theory can explain the different struggles unfolding between the many social groups at play.   After looking closely at the situation we can begin to search for possible plans of action for Javier.  To understand what actions he has available we have to first look at the limits on his agency.  Once we understand how he is limited, it makes sense that he should make choices similar to those as a tempered radical, through this Javier can both manage the many tensions of the situations and still practice empowerment and resistance.


Subjectivities are "...cultural meaning symbolized in marks of identity" (Anderson and Englehardt 2001, pg 120).  Subjectivity can encompass many things; it could be race, age, sex, and profession, ect.  Subjectivies are also evoked or invoked.  Subjectivity is evoked when someone else calls attention to that aspect of our identity, take for example Javier is expected to bring the news of no paychecks to the Hispanics at work.  His boss evokes both his subjectivity as subordinate to him while superior to others, as well as his subjectivity as a Latino who can speak Spanish to the immigrant workers so they know what the situation is.  Subjectivity is invoked when we choose to call attention to that aspect of our identity (Anderson and Englehardt 2001, pg 121).  Javier invokes his subjectivity as father when he talks about his daughter and his wife to Bob.  There are many different subjectivities that Javier has to navigate in this case, those mentioned before (family, boss, and employee, and race), as well as those of friend and racist.  These create many tensions, as Javier feels beholden to interests that do not mesh.  He has to be loyal to his boss because he must feed his family, but being loyal to his race does not allow this.  He also has a commitment to not get Bob in trouble for telling him about the white employees' paychecks, yet only by admitting this information can he gain leverage to gain status for his race.


Standpoint theory can also be used to make sense of Javier's predicament.  Standpoint theory hinges on the idea that "...the world looks different depending on one's social location" (Allen 2000, pg 179).  Many of the people involved in Three Sources Construction seem to see Javier's dilemma differently because they are in different social locations.  The most apparent of these are between Javier and his white bosses and with Javier and his Hispanic coworkers.  Javier gets paid on time, he gets promoted (and quite possibly may be promoted again), and he is treated completely differently by his fellow managers and supervisors than the other Hispanics that work for the company.  The white men working there see Javier is different, almost de-racialized (so much so that they are comfortable joking about Latinos in his presence).  Yet Javier still identifies with his race.  He had to work twice as hard to get where he is, he has a similar background as most of the other Latinos.  He is able to sympathize with their suspended pay and want to do something about it, whereas the white bosses do not see why he should sympathize because he is obviously so different from the rest of his race (in their eyes) that he can be treated like one of the boys.  The other Latinos see Javier differently as well.  Since Javier is in a position of both privilege and power, they feel he should take action on their part and get the money they need to take care of their families.  His failure to do so has also de-racialized Javier to them.  They call him a "gringo" and treat him like a traitor.  This leaves Javier with no one to identify with, except for maybe Bob (but this is not definitive based on the case).  Nonetheless no one sees the situation in the same way Javier does because they are all of different social standings.


Social identity theory "...contends that members of members of social identity groups constantly compare their group to others, and they tend 'to seek positive distinctiveness for one's own group' " (Allen 2004, pg 13).  We see this in the case when the whites seek to look down on the Latinos because they do not identify with their social groups.  The management of the company seeks to see itself as better than those who work below them, and are willing to both lie and withhold pay because they see their status as being so superior.  Javier belongs to many social identity groups.  He is a member of management, and not acting within the accepted norms of this group could cost him his job.  Yet Javier is also a member of the Hispanic community, in which his membership is already jeopardized because of his membership in management.  The best interest of each group is in conflict.  The Latinos need their money to meet basic needs for their families, yet the management group would withhold this money to maximize profits.


Now that we have explored some of the facets of Javier's predicament we can begin to look at his options as far as action is concerned.  We understand that his situation is precarious because of his many memberships and his many identities (father, Latino, supervisor...).  Since we know he is constrained, his agency is limited based on his obligations to these many groups.  Agency as defined by Anderson and Englehardt (2001, pg 268), is the "...ability to do otherwise.  Agency requires some degree of freedom..."  Javier could completely go along with any of the groups he belongs with, but all of these choices would cost him membership in another group.  For example, he could choose to tell his bosses that he found out the white employees were still receiving their paychecks.  This would likely cost him his friendship with Bob, and maybe even his job.  His job would in turn jeopardize his family as well as his credibility.  It becomes apparent after some thinking that whatever Javier's decision, he will have to act prudently and behave within the bounds of his many memberships.  One possible choice would be to take the path of the tempered radical.


Tempered radicals work to achieve change while working within organizational bounds.  They fight small battles, as to not gain too much attention to themselves.  Still, give a tempered radical enough time and they will be able to institute large and very visible change (Meyerson 2004, pg 16).  This is an excellent way for Javier to take action because he is already in a position of some power.  One of the key ways the tempered radical can act is to build connections and talk to people behind the scenes (Meyerson 2004, 17).  Javier could take advantage of his friendships with other members of management to talk about the situations of his Hispanic friends.  Doing so might help build sympathy between the two groups, or perhaps help foster a more understanding work environment.  Javier could also talk to the other Latinos he works with about their rights, perhaps even getting a little personal, letting them know that his job was at jeopardy.  One this he would have to bear in mind throughout all of this is the illegality of working without papers.  He could also push to get papers for those who do not yet have them.  While he does this, the group who already has papers could vocalize how often they get paid, so the discrepancy becomes visible from the bottom up.  If pressure exerted on the system is unable to remedy the problem, the legal system can be a final option.  Those who have papers have working rights, the same as the white employees do.  They could be encouraged to report this lack of payment to the labor board, at which an investigation of payroll would find the discrepancy.  This would have to be Javier's last choice plan.  Encouraging this kind of behavior still jeopardizes his job, as the company would come under scrutiny for its use of illegal immigrants.  Ideally he could work within the system and convince management to pay all workers the same, especially since the general mood of the society near his home is against the hiring of Latino workers.
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