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Technical Skills

· Good knowledge of Microsoft Office software and applications (Word, Excel, Access, PowerPoint, and Database)

· Total quality system management (planning, assurance, and control)
· Logistics (purchasing, transportation, warehousing, inventory management, trafficking and shipping)

· Production activity control

· Marketing strategy

· Materials resource planning

· Business systems analysis

· Master planning

· Project management

Transferable Skills
· Excellent multitasking ability
· Dependable
· Accomplished interpersonal and communication skills
· Strong presentation skills
· Fluent in English and Mandarin, verbal and written
· Skillful at time management and planning
Education
  
Calgary, AB
DeVry Institute of Technology-Calgary, Alberta, Canada



Bachelor of Business Operations
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Work Experience

August 2006-Current                    Subway of Mount Royal College               Calgary, AB     

Salesperson

· Demonstrated ability to multitask by serving up to 50 people in an hour 
· Provide excellent customer services by having a pleasant demeanor

· Hold large amounts of cash above $500

  July 2006-Current                            Avon Canada Inc.                                   Calgary, AB                                       
Sales Representative

· Administer presentations to groups of 10 people

· Assume responsibility in holding cash up to $600

· Arrange ordering and receiving products to deliver to customers

· Expanded customer base to 20 people from 12 people by providing excellent customer service
Statement of Authenticity
By signing this form, I am certifying that my writing all materials contained of my own efforts and ideas. I understand that plagiarism is a crime defined as the use of another’s words, ideas or expressions without acknowledging their source. I further understand that plagiarism is grounds for immediate disqualification.
I certify that all statements and information contained herein and in all my application materials submitted by me are true, correct and accurate to the best of my knowledge and belief. I further certify that the writing was an honest representation of my skill and is my original work.

Sincerely,

Yu Wang
Yu Wang

Personal Mission Statement
I am a BSOP student, I want to a business job. My specific skills are Logistics provides an overview of the complete material flow cycle, which includes purchasing, transportation, warehousing, inventory management, trafficking and shipping, and explores how the material flow cycle is related to physical facility layout. I have good skill in Access, Excel, Database, and Word. Good analysis, organization, language, delivery and nonverbal communication in public speaking. I can ability to multitask, willing to take on responsibilities, dependable, excellent customer services skills and strong sale skill. I am professional in English and Mandarin verbal and written.
Education
DeVry Institute of Technology of Calgary Campus        (Incomplete)

Bachelor of Degree in Business Operation
Beijing Concord College of Sino-Canada                (1999-2002)


  High School Diploma in China

BSOP434

Logistics with Lab

This course provides an overview of the complete material flow cycle, which includes purchasing, transportation, warehousing, inventory management, trafficking and shipping, and explores how the material flow cycle is related to physical facility layout. Employing a variety of software packages, students analyze the impact of material flows. Case studies provide the opportunity to analyze the impact of changes in flow and physical layouts.

BUSN412

Business Policy

This course integrates functional disciplines within the curriculum, and introduces the nature of strategic management as well as how business policy is created. Topics include organizational vision and mission, industry and competitive analysis, sustainable competitive advantage, strategy formulation and implementation, and strategic leadership. Through case analyses and a simulation exercise, students develop strategic plans and engage in strategic management.

CARD405

Career Development

Career planning strategies and resources are explored to prepare students for a successful job search and to maximize potential for advancement and long-term professional growth. Students perform self-assessment and goal-setting activities, and apply research and evaluation skills to execute job search and career advancement strategies. Each student assembles a professional portfolio highlighting achievements, goals and concrete plans.

ENGL227
Professional Writing

This course extends composition principles to writing in a career context. Through a process-oriented approach, students learn to create effective reports and correspondence. Major emphasis is given to the principles of professional writing in common applications. Studies include electronic communication and oral reporting. Students may also learn to create Web pages for communication purposes.

HUMN432

Technology, Society, and Culture

In this capstone course, the relationship between society and technology is investigated through reading, reflection, research and reports. The course identifies conditions that have promoted technological development and assesses the social, political, environmental, cultural and economic effects of current technology. Issues of control and ethical considerations in the use of technology are primary. Discussion and oral and written reports draw together students’ prior learning in specialty and general education courses. 
BSOP326

Total Quality Management

This course presents quality procedures and concepts for enhancing goods, services and the entire business environment. Students learn various methods of process control and acceptance sampling, including using control charts and sampling plans. Quality planning, assurance and control are covered as parts of a total quality system. Probability and statistical concepts are further explored as related to process control.

BSOP429

Production Activity Control and Just-in-Time with Lab

Students analyze production control requirements as applied to both “push” and “pull” production environments. Additionally, they learn to capture data and prepare for product changes in a variety of manufacturing environments. The course also emphasizes applying just-in time (JIT) techniques. Students use a variety of computer-based techniques to analyze and control the production process and to implement JIT techniques.

HUMN412

Post-1945 History

This course explores major political and historical trends worldwide, from conditions leading to World War two to the present. Major themes include the Cold War, the demise of European colonialism, the struggle for independence and stability in the Third World, the economic emergence of the Pacific Rim, the collapse of the Soviet empire and the impact of technological development.

HUMN445

Principles of Ethics

Through readings, discussions and case studies of contemporary issues, this course helps students acquire the ethical tools to determine appropriate courses of action. Ethical principles are applied to choices and decisions that arise in professional and personal life and that reflect membership in a democratic society.

PSYC305

Motivation and Leadership

This course focuses on human motivation and leadership skills required to effectively manage groups and individuals. Topics include basic motivation theory, leadership styles, workplace stress and conflict, and the dynamics of group development. 

ACCT346

Managerial Accounting

This course introduces how managers use accounting information in business decision making. Topics include standard cost systems, budgeting, break-even analysis, relevant cost issues, and the effect of state and federal taxes on decision-making. These principles apply to all types of businesses including the service industry, manufacturing and merchandising. Students use spreadsheet applications to analyze and provide solutions to challenges faced by management in today business environment.

BUSN379

Finance

This course introduces corporate financial structure and covers basic capital budgeting techniques, including discounted cash flow analysis. Funds sources and financial resource allocation are analyzed. Spreadsheet software packages are used to analyze data and solve case-based problems.

ENGL135

Advanced Composition

This course builds on the conventions and techniques of composition through critical reading requirements and longer, more sophisticated reports, including a documented library research paper. Assignments require revising and editing for an intended audience. Students are also taught search methods for accessing a variety of print and electronic resources.
MGMT429

Marketing Strategy with Lab

This course explores strategic aspects of marketing industrial products and services to various competitive markets. The course is based on marketing concepts, and examines and clarifies the relationship between operations and marketing in the manufacturing and service sectors. Students enhance their critical thinking and analytical skills by examining sales data, market opportunities and customer needs. They also consider ways in which these activities impact current and future production planning.

SPECH272

Public Speaking

This course teaches basic elements of effective public speaking. Topics include audience analysis, organization, language, delivery and nonverbal communication. Practical application is provided through a series of individual and group presentations in a variety of rhetorical modes.

BSOP334

Materials Resource Planning and Capacity Resource Planning with Lab

This course focuses on the planning process and addresses formal materials resource planning (MRP) and capacity resource planning (CRP) techniques. Students begin the planning process by developing a bill of materials and progress through production activity control. Students use industry standard production planning and control software to learn to effectively manage inventory, maintain product data files and create efficient production schedules that meet specified company objectives.

ECON312

Principles of Economics

This course introduces basic concepts and issues in microeconomics, macroeconomics and international trade. Microeconomic concepts, such as supply and demand and the theory of the firm, serve as foundations for analyzing macroeconomic issues. Macroeconomic topics include gross domestic product (GDP), and fiscal and monetary policy, as well as international topics such as trade and exchange rates. The course stresses analyzing and applying economic variables of real-world issues.

ENGL112

Composition

This course develops writing skills through analysis of essays, articles and other written works that are used as models for writing practice and development. Writing assignments stress process approaches, development, organization, revision and audience awareness. Students use word processing and Web-based tools to develop written work.
MGMT303

Principles of Management

This course examines fundamental management theories and traditional managerial responsibilities in formal and informal organizational structures. Planning, organizing, directing, controlling and staffing are explored.

MGMT340

Business Systems Analysis

This course focuses on analysis of business systems using current techniques to analyze business activities and solve problems. Interviewing skills, group dynamics, and the development of process flows, data flows and data models are emphasized. Students learn to identify, define and document business processes and problems and to develop solutions.

BSOP330

Master Planning

This course introduces the operational planning process and emphasizes long-and medium-term planning strategies, as well as demand management. Master planning concepts are also examined, along with contemporary topics such as the Theory of Constraints.

BUSN319

Marketing

In this course students apply principles and strategies for marketing products and services to industrial, commercial and government entities. Topics include ways in which market information and product life cycle affect product and production design; forecasting techniques; interdependencies between marketing and operations functions; and selling skills.

ECOM210

Fundamentals of E-Commerce

This course provides an in-depth overview of the issues, technology and environment of electronic commerce. Knowledge gained facilitates more comprehensive and contemporary exploration of future coursework in marketing, operations, finance, business law, and database and Web site management. Challenges and opportunities of electronic business are discussed.

SOCS185
Culture and Society

This course explores the role of culture in social organizations. Social institutions and the issues of race and gender within social structures are analyzed in the context of multicultural societies and increasing global interaction. Basic sociological principles and research findings are used to support analysis of cultural and social issues.

ENGL092

Intermediate English

This prerequisite skills course helps develop the reading and writing skills of students who have mastered foundational and basic levels of English, but need to strengthen their facility with reading and composition prior to entering the writing sequence and enrolling in other mainstream DeVry courses. An integrated approach is used to link writing with reading and address more basic matters as they arise from assignments.

ACCT212

Financial Accounting

This course focuses on ways in which financial statements reflect business operations and emphasizes use of financial statements in the decision-making process. The course encompasses all business forms and various sectors such as merchandising, manufacturing and services. Students make extensive use of spreadsheet applications to analyze accounting records and financial statements.

BIS240

Database Essentials for Decision-Making with Lab

This course explores concepts of databases and database management systems from a business decision-making perspective. Desktop and larger multi-user databases are examined, with an emphasis on the relational model. Students use various applications to construct databases and are introduced to structured query language (SQL) as a powerful database management tool.

MATH221

Statistics for Decision-Making

This course provides tools used for statistical analysis and decision-making in business. The course includes both descriptive statistics and inferential concepts used to draw conclusions about a population. Research techniques, such as sampling and experiment design, are included for both single and multiple sample groups.
MGMT404

Project Management

This course enhances students’ ability to function in a project leadership role. While exploring the project life cycle, they gain experience in budget and timeline management. Project management software is used to design project schedules using methods such as bar charts, program evaluation review technique (PERT) and critical path method (CPM) to produce project plans to apply to the solution of case studies.

BSOP206

Operations Strategy

This course introduces operations management and examines the products-to-services spectrum in terms of various transformation processes. In addition, the course considers how operations strategy relates to other organization functions and focuses on all strategic areas of analytic decision-making. Quality as a strategic consideration is also covered. Spreadsheet and presentation software is used in preparing, analyzing and communicating solutions to management.

ENGL032

Developmental English

Using an integrated approach, this basic skills course helps students develop skills to meet the prerequisite writing and reading requirements of college-level work. Coursework focuses on process-based activities designed to develop pre-writing, writing and revising skills, and related writing to such skills as pre-reading, reading and analysis in order to strengthen critical thinking. As part of the writing process, fundamental aspects of grammar, usage and style are addressed as necessary.

SCI204

Environmental Science with Lab

This interdisciplinary science course integrates natural and social science concepts to explore the interrelatedness of living things. Coursework focuses on environmental issues, problems and possible solutions. Topics include sustainability, ecosystems, biodiversity, population dynamics, natural resources, waste management, energy efficiency and pollution control, as well as associated ethics and politics. Through lab exercises students apply general principles using a variety of methods, and explore a broad range of topics.
BIS150

Advanced PC Applications with Lab

This course focuses on advancing competencies taught in COMP100 and introduces additional business software at the PC level. Using software such as Access and Excel, students develop advanced skills in using personal database applications and computerized spreadsheets for problem-solving and decision-making. 

BUSN115

Introduction to Business and Technology

This course introduces business and the environments in which business operate. Students examine the roles of major functional areas of business and interrelationships among them. Organizational theories and techniques are examined, and economic, cultural, political and technological factors affecting business organizations are evaluated.

MATH178

College Algebra

This course provides a functional approach to college algebra including study of polynomial, rational, radical and logarithmic functions together with sequences and series. These topics are used in solving a wide spectrum of real-life problems. Eligibility to enroll in the course is based on prerequisite skills placement results or successful completion of MATH100.

COLL149

Critical Thinking and Problem Solving

This course helps students master the fundamentals of effective problem-solving and apply them to a range of practical problems. Major areas of subject matter and activity include problem-solving methodologies, research strategies, logical reasoning, critical analysis of information and cooperative learning.

COMP100

Computer Applications for Business with Lab

This course introduces basic concepts and principles underlying personal productivity tools widely used in business such as word processors, spreadsheets, e-mail and Web browsers. Students also learn basic computer terminology and concepts. Hands-on exercises provide students with experience in use of PCs and current personal productivity tools.

MATH100

Intermediate Algebra

This course provides a foundation in algebra and enhances students’ problem-solving ability. Topics include linear equations and inequalities, systems of linear equations, polynomials, factoring, operations with algebraic and rational expressions, quadratic equations and exponents. The course also provides an introduction to logarithms. These topics are used in solving a wide spectrum of real-life problems.

PSYC110

Principles of Psychology

This course provides a foundation for understanding, predicting and directing behavior. Organized within a framework encompassing foundations, general topics and applications, the course provides an understanding of how psychological principles and concepts related to professional and personal life. Topics include learning, attitude formation, personality, social influence, dynamics of communication, conflict resolution, motivation, leadership and group roles and processes.

BSOP460

Senior Project

Working in project teams, students prepare a situation analysis report covering a local organization’s current finance, human resource management and marketing activities. Each team selects a specific operational change and analyzes its impact on the company. Using analytical, project management and report-generating software, each team also prepares a three-year projection and strategy statement based on implementing the change. 
http://degreenavigator.decisionacademic.com/DeVryDN4/index.asp

Training
Subway                                             2006 Aug

Mount Royal College - Calgary, Alberta, Canada
I am a sales person in the Subway. They are training ability to multitask, willing to take on responsibilities, dependable, excellent customer services skills, and cashier.

References 

Liu Gang, I will add some things in this section.
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Instructor: Roger Duckworth

Student name: Yu Wang

Student ID: D00775896

Date: October, 14, 2005
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1.0 Executive Summary
If you visit Beijing, China, you might come across a shoe store called “Deng Xilu”. Deng Xilu is an up scale shoe store for women that specialize in high priced designer shoes. 

Deng Xilu has a unique business model that is based on having only one size of each show shoe in stock.  Instead of keeping an inventory of shoes at each store, Deng Xilu has a special relationship with its shoe wholesaler. This relationship provides Deng Xilu with the opportunity to order the style and size of shoe that a customer wants and receive it back at the store within two days. This ability, combined with an unmatched and extensive selection of different styles has enabled Deng Xilu to successfully compete in the shoe industry.  

For most women the idea of purchasing a pair of shoes without trying them on might seem crazy. The way Deng Xilu operates is only successful because for the high-class customers who shop at Deng Xilu, fashion takes precedent over function. Our customer base is more interested in the shoes fashion statement then the actual fit of the shoes and so they are alright with buying a pair of shoes without knowing for sure the comfort level of the shoes.  

Our most important objective is the satisfaction of the customer. In order to achieve this marketing has to be a central goal within our organization. Deng Xilu’s strategy is based on providing a unique product to a very select group of clients. This group is the high-class women who want to look fashionable. 

The mangers are going to have to look after many different tasks for the business. Successfully operating a shoe store like this requires not only the general managing duties to be completed efficiently, but also the marketing and sales division’s duties. 

Our goal with marketing is to be on the constant look for our chances to expand the business. Our business plan includes the chance to expand into the international market by opening stores in other countries like Canada, Japan, or the United States. 


To be able to compete in the international market, our store is going to have to run with minimal overhead.  With the information already gathered regarding our specific market and the wants of the customer base, we can conclude that there are many customers within our segment; we will just have to direct all of our marketing at them. This information is also used to decide what style of shoes we will carry and in which stores the shoes will be available.

2.0 Market Situation

Deng Xilu is entering their first year of operation. A comprehensive marketing plan is required to reach profitability and ensure future success. Deng Xilu offers an unprecedented selection of current women’s fashions. Their clients are willing to spend money on the current fashion trends. With a majority of the clients being women between the age of 20-60 years age, professionals and housewives, and of higher income levels.


Deng Xilu is able to compete in this highly competitive market due to our ability to provide the customers with a unique store environment. Deng Xilu will strive to have a strong focus on providing the most current fashion trends from all over the world. We meet the demand for an upscale women’s shoe store with a wide selection and focused on customer attention.

XIII. 2.1 Market Geographic

· Professional business area.

· Immediate geographic target: City of Beijing – population 1,800,000

· Target base of 200,000 customers. 

· Easy access to and for customers

XIV. 2.2 Market Demographics

· Age range: between 20 and 60

· 40% of the customers are professionals.

· Incomes ranging from $60,000 to $120,000

· Fashion focused

XV. 2.3 Consumer Behavior

· Motivated by fashion trends

· Popular idols’ phenomenon

· Opinions from fashion magazines are important

XVI. 2.4 Competition

· Main competition: Other classy shoe stores

· Product quality

· Price

· Customer service

· Competitor’s Media influence 

· Packaging

3.0 Situational Analysis



The SWOT analysis includes strengths, weaknesses, opportunities, and threats. Strengths and weaknesses are generally internal attributes, which we can address by changing our business. Opportunities and threats are generally external.

XVII. 3.1 Strengths

· Strong relationships with distributors

· Work with the most recent fashion trends

· Nice shopping environment 

· Do not overcrowd stores

· Work with customers if extra large shoes are required

XVIII. 3.2 Weaknesses

· Cannot provide instant gratification through keeping an inventory of different shoe sizes

· High priced products decrease the quantity of customers buying

XIX. 3.3 Opportunities

· International business opportunities since we follow the international fashion trend closely and are selling some internationally famous brands, business may expand to other foreign countries.

· The ability to operate on lean overhead relative to competitors.

XX. 3.4 Threats 

· Relative risky business because items are expensive, may not be easy to sell.

· The introduction of a competitor to the Beijing market with a similar business model.

4.0 Objectives 

Most businesses lose money for the first few years. Therefore, every company is sensitive to risking its name and reputation, so in the first year, we must keep our company’s name and reputation positive. We will let everybody know about our product and encourage people to stop by our store to see the most current fashion trends. Profitability will be reached by month nine and $380,000 will be generated in revenue in year two.

· Experience a double digit increase rate for the first 2 years.

· Increase stocks by 4% each year.

· Arrive profitable by the end of year two.

· Increase repeat customers by 6%

· Decrease customer realizes costs by 7% per year.

5.0 Marketing Strategy

A marketing strategy identifies customer groups that a unique business can provide better service than its competitors and market product prices, offerings, distribution, promotional efforts, as well as services toward those market segments. The strategy should address unmentionable customer needs that offer enough profitability. A good strategy helps a business focus on the target markets that it can service best.

We have three strategies for our market. The first method we will use to communicate our strategies is location. Deng Xilu has chosen an upscale and popular mall that has a high traffic flow. The second method is advertising on Beijing’s buses. These buses travel throughout the entire city so there is a higher probability of attracting more people than simply advertising on stationary billboards. The last method we will use will be through a relationship we intend on developing with other upscale women’s clothing stores. This strategy should be successful because we will promote other store’s clothing lines while encouraging our customers to buy certain shoes. The clothing store will then promote its customers to come to our store in order to find appropriate shoes to go with the outfit that they purchased. The strategic league will be used to acquaint customers of the stylist clothes stores with our store; this league includes discounts and other rewards. For instance, when a customer buys at least $200 of product, the customer can get 10% off for other stylist clothing stores. 

6.0 Target Market

· Choose a nice store location, on Main Street where more people can see it, which will increase the store’s brand reputation; or near an area where all the big companies are located since we may find customers working in these companies.

· Invest money in advertising campaigns, using public media such as newspaper, buses, radio stations, etc.

· We are targeting two population segments of the fashion conscious female and disposable income.

TARGET MARKERS
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	Potential Customers
	Growth
	2005
	2006
	2007
	CAGR

	Professionals
	9%
	13,578
	14,800
	16,132
	9.00%

	Housewives
	8%
	15,708
	16,965
	18,322
	8.00%

	Total
	8.47%
	29,286
	31,765
	34,454
	8.47%


· Professionals: they are full time working professional women. They can get high income by themselves and also they spend lots of money on stylist shoes and will take advantage of this reality, as women typically love to collect lots of shoes.

· Housewives: this segment has plenty of disposable income because of their husbands. These women love shoes, and spend fair amounts of time shopping for shoes and clothing. This group is attractive because they have the money and the time to shop for shoes. With both money and time, there is no limit to the number of cool shoes that they would like to own.

[image: image5.jpg]a00

00

700

600%

s00%

400

300%

200%

1.00%

000

Professiansls

Housewives





7.0 Action Programs

XXI. Precondition

To strengthen the company’s competitiveness, our attention paid on details management is undeniable. We realized that the most advanced competition in specific details. A little bit change can cause huge effect!

XXII. 7.1 Customer Survey

By analyzing the fashion magazines and sending survey emails to the recorded customers, we can have useful comments and feedbacks. Sending survey forms with small presents to office ladies in companies as effective advertising methods.

· Helps to identify the prevailing trend of customers taste

· Helps with market segmentation 

XXIII. 7.2 Employment Training Program

We need specific employees that will help our customers and promote the company. We will be looking for caring, kind, patient, and devoted employees. EQ (emotional intelligence) is one important potential we are expected from our employees.

Training sessions will occur on a monthly basis in order to keep employees up-to-date on new fashion trends and different styles of shoes available to our valuable customers.  

7.3 Products and services

We take a product across national boundaries into new markets. That is a much focused deliverable. We aren’t just doing international marketing or marketing consulting. We are getting products into channels.

Deng Xilu sells upscale women’s shoes. The general categories of shoes that will be sold are sandals, stylish work shoes, loafers, dress shoes and stylish shoes. We will then order within two day the style in the needed size. Quick feedback from distributor to supplier is counted on the information system, which controls the whole company’s action.

Complimentary drinks will be provided while customers are shopping. By no offense, women are sensitive animals, which have gaits, so the music we choose to play in the store will be crucial to win their hearts in some aspects.
7.4 Distribution

All shoes will be distributed to Deng Xilu dealers. While this will necessitate a second trip for the customer to come and pick up the shoes, it allows Deng Xilu to offer a much wider selection than any of the competition.

XXIV. 8.0 Budgeting

· We need to invest significant amounts of money into decorating our store, since we sell fashionable, high priced items. Our store needs to look appealing to our customers and a neat store attracts more customers.

· We need invest money on advertising to let people know that we are here.

· Our store does need a big initial investment, but it is definitely necessary in the meaning of matching our products and attracting more people dropping in. 

8.1
Financial Analysis
· The next section will provide a financial overview of our store as it relates to the marketing action. Our store will address the anticipated income statement and balance sheet for our two years.

	Deng Xilu Inc

	Income Statement

	
	2005
	2006

	Revenue
	
	

	Product revenue
	$256,579 
	$367,164 

	service revenue
	$97,274 
	$157,546 

	Total revenue
	$353,853 
	$524,710 

	
	
	

	Costs and Expenses
	
	

	Cost of product and other revenue
	$75,210 
	$54,015 

	Cost of service revenue
	$38,216 
	$35,164 

	Research and development
	$16,246 
	$12,016 

	Selling, general and administrative
	$26,013 
	$27,641 

	Other operating expense
	$8,013 
	$4,246 

	Interest expense
	$12,014 
	$11,035 

	Total costs and expenses
	$175,712 
	$144,117 

	
	
	

	Loss before income taxes
	$1,005,124 
	$1,154,135 

	Future income taxes
	$246,275 
	$267,246 

	net loss for the period
	$178,141 
	$380,593 


	Deng Xilu Inc.

	Balance Sheet

	
	2005
	2006

	ASSETS
	
	

	Fixed assets
	
	

	Computers
	$13,046 
	$15,046 

	Infrastructure
	$5,013 
	$6,279 

	Office equipment
	$6,047 
	$6,276 

	Total fixed assets
	$24,106 
	$27,601 

	Current assets
	
	

	Cash
	$30,000 
	$35,000 

	Marketable securities
	$24,357 
	$21,753 

	Accounts receivable
	$16,467 
	$14,279 

	Bad dept allowance
	$11,246 
	$9,135 

	Inventory
	$9,765 
	$8,016 

	Prepaid Expenses
	$14,046 
	$11,013 

	Total current assets
	$105,881 
	$99,196 

	Capital assets
	
	

	Plant equipment
	$21,346 
	$31,246 

	Less amortization
	$13,246 
	$51,246 

	Net plant and equipment
	$8,100 
	($20,000)

	Total Assets
	$138,087 
	$106,797 

	
	
	

	LIABILITIES
	
	

	Capital
	
	

	Reserves
	$12,046 
	$11,024 

	Deficit
	$6,043 
	$5,276 

	Total capital
	$18,089 
	$16,300 

	Current liabilities
	
	

	Accounts payable
	$15,024 
	$24,356 

	Notes payable
	$11,000 
	$11,349 

	Accrued expense
	$15,137 
	$8,246 

	Miscellaneous payables
	$54,258 
	$24,006 

	Wage taxes
	$24,579 
	$22,540 

	Total current liabilities
	$119,998 
	$90,497 

	Total Liabilities
	$138,087 
	$106,797 


9.0 Evaluation

Although the business segment we are entering into is risky because it deals with such high priced items and a smaller target market, we are expecting to be successful for two main reasons. The first, we will not be keeping an inventory at each store of all the shoes available, so less money will be tied up in individual stores. Second, everyone wants to be fashionable, especially people with lots of money. We are aiming at this market and clothing stores that aim at this market are already doing well so we expect the same outcome. Details management is our “open sesame”.  Taking care of details to kill is not committing a crime!

10.0 Works Cited
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Total Quality Management Final Project

 Yu Wang

I. Introduction

a. Overview of the paper

W. Edwards Deming from the University of Wyoming the graduation succeed to go to the University of Colorado continuing education continuously in 1921, and fix in 1925 mathematics and physical Master, the end obtains a physical Ph.D. degree in 1928 Yale University.

W. Edwards Deming publishes in 1982 of the Out of the Crisis a book is his most mature management work, and The New Economics for Industry, Government, Education in 1993, which includes his System of Profound Knowledge and the 14 Points for Management.

b. 
Purpose and importance of the effort

W. Edwards Deming emphasizes to pass to lower be designing to raise the quality of the product with the indetermination produce. The quality raise, returning work, delay, mistake...etc. will reduce, can the better land utilization use the raw material and time. Therefore, the rate of production raise, the business enterprise can capture a market with the better quality and much lower price; the business enterprise can keep on under management. He still emphasizes for the sake of the improvement quality, the organization should carry on a violent improvement, don't be limit by the culture of the past.

W. Edwards Deming starts of the quality management sport experience successively the half for many centuries but hold out for long time not crack-up. His quality management method changed the history destiny of the Japanese business enterprise, also changing the quality management of the American business enterprise.

II. Background

William Edwards Deming was born in American Iowa on October 14th in 1900, his father conduct to the farm but income not too much, the Deming house of the in a little moment be regarded as poor, so he can say in young ages that is always be work. The sometimes are ordering a bright street light outside, in addition to snow earn to rise a dollar fifty cents per day; wash the bed per hour wages are two and fifty cents in US dollar in the hotel to repair family livelihood.

   William Edwards Deming rather negative sense of righteousness, have ever attended a Mexican frontier a small war of wishes soldier and have already gone by car to rush through to leave for battlefield, but afterwards disheveled hair now only 14 years old, is just send back because of not enough agree with provision. Luckily is so, if he sacrifices in the battlefield, the world will lose a great of quality management master. W. Edwards Deming has the sense of righteousness and deep benevolence, guides a period to hire this person solution in Japan because the indignation is a hospital director who didn't treat kindly a mental illness, but makes use of him to the American soldier’s influence that halted a day at that time.

Turn down the work opportunity of the west electricity company but accept appointment to arrive the solid nitrogen graduate school of Washington's American Department of Agriculture to work after he graduation.

   He has ever made use of the research that a year had drop off study to the University of London to have something to do with R. A. Fisher do to statistics as well.

W. Edwards Deming accept appointment to Japan to speak to learn in 1950, and donate its guerdon, leave for a day to continue to guide annually and then and almost, lay the Japanese business enterprise field good quality management foundation.
III. Primary work and significant accomplishments

Deming never defined or described quality precisely. Deming claimed that higher quality leads to higher productivity, which in turn leads to long-term competitive strength. The Deming philosophy focuses on continual improvements in product and service quality by reducing uncertainty and variability in design, manufacturing, and service processes, driven by the leadership of top management. Deming emphasizes the use of statistical quality control techniques to reduce variability in the production process. Primary responsibility for quality improvement is employees’ and managements’, not a technician’s. (Russell 621)

[image: image6.png]lity — esults of work ejjorts
Quality = T




We discussed in chapter 1 that said Total Quality is a people-focused management system that aims at continual increase in customer satisfaction at continually lower real cost. Total Quality is the unyielding and continually improving efforts by everyone in an organization on understand, meet, and exceed the expectations of customers. Total Quality is based on three fundamental principles that included a focus on customers and stakeholders; participation and teamwork by everyone in the organization; and a process focus supported by continuous improvement and learning. 

Knowledge of Systems, which, understands that all the parts of a business are related in such a way that if you focus on optimizing one part, other parts may suffer. A system is a network of components which work together to try to achieve common aims. Every organization is a system that takes inputs from suppliers and transforms them using processes. In a system, the individual processes are not independent of one another, they are interdependent. An action at one point in the system will have effects on other points. The job of everyone in a system should be to work to get the best results for the system as a whole, not just their own part of it. (Horn)
Knowledge of Variation, that is, a knowledge of common cause and special variation. Excessive variation results in products that fail or perform erratically and inconsistent service that does not meet customers’ expectations. Statistical methods are the primary tools used to identify and quantify variation. There need communication between every employee, from top executives to line workers.

Theory of Knowledge, that is, how we learn things. The way to improve a product or process economically is to increase knowledge of the way it works. The practical steps for increasing knowledge are the Deming Wheel, or plan-do-check-act cycle. Plan: identify the problem and develop the plan for improvement. Do: implement the plan on a test basis. Check/study: perform a check to determine if the new idea has achieved what you had hoped for. Learn everything you can from the experiment. Act: the plan is implemented and the quality improvement is made part of the normal operation, and then to continue the cycle. (Russell 621)

Knowledge of Psychology, that is, what motivates people? People can be motivated intrinsically and extrinsically; however, the most powerful motivators are intrinsic.

(Wilson)

Deming's "Profound Knowledge" is a system. This means that the four parts interact with one another. Real transformation will only start when there has been some progress in all parts. The only way to get efficient stable processes is to have full co-operation across all departments and outside suppliers to control the variation. To get the co-operation managers need to understand enough psychology to know how to provide the leadership which will focus everyone's attention on getting the best results for the system as a whole. (Horn)

Deming’s 14 points organizations were rules by autocratic managers who were driven by short-term profits and who had little regard for engaging the workforce or interest in quality improvement. Deming was emphatic in his belief that these managerial practices needed a radical overhaul and proposed the 14 points for achieving quality excellence. (James R. Evans and William M. Lindsay)

1. Create a vision and demonstrate commitment an organization must define its values, mission, and vision of the future to provide long-term direction for its management and employees. 

2. Learn the new philosophy historical methods of management built on early twentieth century principles of Frederick Taylor, such as quota-driven production, work measurement, and adversarial work relationships, will not work in today’s global business environment. 

3. Understand inspection Deming knew that inspection had been the principal means for quality control; companies employed dozens or even hundreds of people who inspected for quality on a full-time basis.

4. Stop making decisions purely on the basis of cost purchasing departments have long been driven by cost minimization and competition among suppliers without regard for quality.

5. Improve constantly and forever improvements are necessary in both design and operations. Improved design of goods and services comes from understanding customer needs and continual market surveys and other sources of feedback, and from understanding the manufacturing and service delivery process.

6. Institute training people are an organization’s most valuable resource; they want to do a good job, but they often do not know how. Management must take responsibility for helping them.

7. Institute leadership Deming recognized that one of biggest impediments to improvement was a lack of leadership. The job of management is leadership, not supervision.

8. Drive out fear driving out fear underlies many of Deming’s 14 Points. Fear is manifested in many ways: fear of reprisal, fear of failure, fear of the unknown, fear of relinquishing control, and fear of change.

9. Optimize the efforts of teams teamwork helps to break down barriers between departments and individuals. Barriers between functional areas occur when managers fear they might lose power.

10. Eliminate exhortations many early attempts to improve quality focused solely on behavioral change. However, posters, slogans, and motivational programs calling for Zero Defects, Do It Right the First Time, Improve Productivity and Quality, and so on, are directed at the wrong people.

11. Eliminate numerical quotas and management by objective (MBO) many organizations manage by the numbers. Measurement has been and often still is, used punitively.

12. Remove barriers to pride in workmanship people on the factory floor and even in management were often treated as, in Deming’s words, “a commodity.” Factory workers are given monotonous tasks, provided with inferior machines, tools, or materials, told to run defective items to meet sales pressures, and report to supervisors who know nothing about the job.

13. Encourage education and self-improvement the difference between this point and point 6 is subtle. Point 6 refers to training in specific job skills; point 13 refers to continuing, broad education for self-development.

14. Take action any cultural change begins with top management and includes everyone. Changing an organizational culture generally meets with skepticism and resistance that many firms find difficult to deal with, particularly when many of the traditional management practices Deming felt must be eliminated are deeply ingrained in the organization’s culture. 

The criteria consist of a hierarchical set of categories, items, and areas to address. The eight categories are as follows:

Principle 1: Customer Focus – business must understand their customer, and also need to meet customer requirement, and strive to exceed customer expectations. 

Principle 2: Leadership – leader should create and maintain the internal environment to make people can become fully involved in achieving the objectives.

Principle 3: Involvement of People – people from all levels should contribute their abilities to the organization.

Principle 4: Process Approach – manage as a process will make more efficiently.

Principle 5: System Approach to Management – identifying, understanding, and managing interrelated processes as a system contributes to the organization’s effectiveness and efficiency in achieving its objectives.

Principle 6: Continual Improvement – it should be a permanent objective of the organization.

Principle 7: Factual Approach to Decision Making – effective decisions is based on the analysis of data and information.

Principle 8: Mutually Beneficial Supplier Relationships – it enhances the ability of organization and suppliers to create value.

Every company should do all these activities because those are important elements to make sure the organization will have highly quality. If you want to have a quality attitude you must have a quality system.

IV. Organizational Application

It is no secret that W. Edwards Deming was not an advocate of the Baldrige Award. The competitive nature of the award is fundamentally at odds with Deming’s teachings. However, many of Deming’s principles are reflected directly or in spirit within the criteria. In fact, Zytec, which implemented its totally quality system around Deming’s 14 Points, received a Baldrige Award.

The Deming Prize is awarded to all companies that meet a prescribed standard. However, the small number of awards given each year is an indication of the difficulty of achieving the standard. The objectives are to ensure that a company has so thoroughly deployed a quality process that it will continue to improve long after a prize is awarded.

Deming’s approach to quality management advocated continuous improvement of the production process to achieve conformance to specifications and reduce variability. He identified two primary sources of process improvement: eliminating common causes of quality problems, such as poor product design and insufficient employee training, and eliminating special causes, such as specific equipment or an operator.

Deming developed courses during World War 2 to teach statistical quality-control techniques to engineers and executives of companies that were military suppliers; after the war he began teaching statistical quality control to Japanese companies, initiating their quality movement. (Russell & Taylor)

V. Conclusion

In my project, I descript five Deming’s main points which is Deming’s 14 points, System of Profound Knowledge, The eight categories, and his background.
The last one year in Deming’s life, he still established to try to make profit the organization “W. Edwards Deming college” not, hope the disciple continue his business-push forward the prosperity and the peace of the whole world economy. In 1993, W. Edwards Deming died in Washington's dwelling because of suffering from cancer, faced 10 days before walk at him; wear clear took a breather to do him through be the last academic report in the life.
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XXV. INTRODUCTION
It will have the most important or significant events during everyone’s lifetime. In our currently social it does not have some important history events that happened in our generation. But at past of hundreds years that have many history evens happened and influenced the oldest generation. So I want to write a story about my granddad’s life. The purpose of this research paper is to interview my granddad and understand why the Korean War influenced his life during his lifetime.

The year of 2006 will mark human lived in a new peaceful millennium, and it also marks the fifty-fifth anniversary of the Korean War, often times called the forgotten war. The Korean War is a particularly forgetting war in human history. The Korean War is the first “hot war” since the Cold War period, is also the first" limited war" of the Cold War. a lot of countries drift into this war, and bring the most casualty from the war. Main countries of ettend a war in addition to North Korea and South Korea, still included Chinese People's Volunteer Army and United States, along with England, Canada, Australia, New Zealand, Holland, France, Turkey, Thailand, Philippines, Greece, Belgium, Columbia, Ethiopia, South Africa, Luxembourg total 15 countries send the small army ettend a war that according to the resolution of United Nations.
The thing has no absolute truth in the world, sometimes it always needs to stand the position and interest group in dissimilarity to see the problem, same as see the Korean War. This research paper examines the theory that the Chinese entry the Korean War. I believe that after read this paper you will increase knowledge about the Korean War.
XXVI. Interview Data and Discussion

Granddad was a thin man. Look at him let you think about his busy lifetime. My granddad was born in JiXi of HeiLongJiang province of Chain in May 8, 1927. He was eighty years old for this year. When he was 23 years old the Korean War was beginning. My granddad saw all the process of the Korean War and experiences that war. Korean War is the momentous experience for him. 
    In 1950, the Korean War was beginning. Chinese also drift into war; it was scary for every people when it happened. Because my granddad’s family was poor on that time, he was the unique young man in home, so he must taking out to join the army. He was prisoner of war altogether for 3 years and he experienced personally in Korean War. In time of war, he worried about have the life returns to see the family every day. Granddad told me “I had never return that kind of days. That is a nightmare. I hope peaceful life, peaceful social and peaceful country.” on balance, my granddad suffers the serious molestation on his mind and bodies. Similarly, the Korean War also influences his generation whether from mentally and physically. In the war process, he has ever got hurt. Whenever the weather has changed, he waist would be pain. After Korean War he takes a rest so long time for take good care of him. The Korean War is forgotten war in his memory.

At this moment, every people experienced a kind of sacred and solemn strongly. We are proud of that great Korean War, not only those old warriors of the volunteer army of the wars, and their children and the descendant. Each has the conscience and contains sense of righteousness of Chinese, all rising an emotion in the heart.
The peace can't depend to appeal to create, lecture, declare and demonstrate, these only is the way and the means that to represent dream foreve. The crime can't depend the moan and battle to cancellation, sometimes only use the war exterminates the war. Embodiment as the volition of nation, the volunteer army goes abroad that the battle represented the largest people’s basic benefits; it prized independence of country, dominion and territorial integrity, and peaceful life of people as the premise.

Therefore, my granddad does not regretted to attend the Korean War. Contrary he felt very proud. He told me that he believe every people to attend the Korean War will proud and never regret. Although afflict on the different degree, also be regarded as the contribution for the world peaceably.

XXVII. Korean War Background and Influence  

“The Korean War, from June 25, 1950 to cease-fire on July 27, 1953 (the war has not ended officially), was a conflict between North Korea and South Korea. Some consider this Cold War-era conflict to have been a proxy war between the United States and its allies, and the Communist powers of the People's Republic of China and the Soviet Union. The principal combatants were North Korea, supported by People's Volunteer Army (PVA) of Communist China, and later Soviet combat advisors, aircraft pilots, and weapons; and South Korea, supported principally by the United States, the United Kingdom, and the Philippines, although many other nations sent troops under the aegis of the United Nations.” (http://en.wikipedia.org/wiki/Korean_War) 
The Chinese enter into the Korean War on October 1950. Chinese People's Volunteer Army to be moved to the Yalu River, ready to cross. “The Chinese assault began on October 25, under the command of General Peng Dehuai with 270,000 PVA troops. ” (http://en.wikipedia.org/wiki/Korean_War#The_Chinese_entry_.28October.2C_1950.29) 
After the Korean War the casualties were 390,000. As follows: 110,400 killed in action; 21,600 died of wounds; 13,000 died of sickness; 25,600 missing in action/prisoner of war; and 260,000 more wounded in action. Overall “Total Chinese killed, wounded and missing equal to about less than 1 million. Chairman Mao's only healthy son, Mao Anying, was also killed as a PVA during the war.” (http://en.wikipedia.org/wiki/Korean_War#China) 
XXVIII. Conclusion
The Korean War safeguarded the security of the motherland and supported the Korean people, which made an indelible historic contribution to the peace in Asia and the world, it says, noting that it is a great victory for all the peoples in the world who advocate justice and love peace. Actually, Chinese pay huge price in the Korean War. Because technology problem: the Chinese had no air power and were armed only with rifles, machineguns, hand grenades, and mortars. Many people died in this war. It is dispiteous praxis but we must accept. 

From 1952, Soviet starts to be large-scale help overall industry foundation of Chinese construction. These assistance items were determinately in 1954. It developed include 156 items, as metallurgy, petroleum, mineraldigging, coal, electricity, the electric material, the machine manufacturing, spin and weave, deckle, make sugar, aviation, aerospace, transportation of railroad and the national defense weapon etc..From now on China is the independent country. 

Since 1950, when People's Volunteer Army of Communist China got across “38th parallel”, how much soldiers’ the not egregious life-dream was shotted, how much soldiers’ the originally life-track was changed. My granddad as the soldier, he also have ever paid price on this war. When the time of a person, he learn how to think. When we talk about this war, he was thinging. Whether he though what, in my opainoin, the memories was terribel, the death also was terrible, and why there will be so many red-blooded sodier benevolently to leave for the dead? When they embrace the explosive, take hold of the hand grenade to rush at the enemies, will take leave this world forever in a short instant, who can say they are not thinking inside of the Yalu River, they are not thinking the grey hair mother? But they put to the support of the brother-county and to peaceful maintenance at the first…In their body, national volition and people's volition will to melt together, it’s the most perfect embodiment. 
My granddad said “If Korean people failed, now is also no nice day in China.” So, this war is an ineluctability of the world. My granddad benefit from  peaceful world, stable country and happy family. These are his eudaemonia. 
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Introduction
Businesses Operations programs are complex.  As a result, they face a difficult task in developing our understanding of how we work, especially in the global context.  Accounting programs are designed to provide students with an educational foundation from which they can grow professionally in the practice and study of accounting as they progress throughout their careers. 
Accounting focuses on modern commercial issues and integrates accounting into business and management studies, and provides a solid foundation of accounting concepts with unique features to show how users can use accounting to understand business practices. 
-Background 
Accounting is centralized on working with people, finding answers, and solving problems.

Further, it is one of the oldest professions on earth. The earliest accountants could be found during ancient Egyptian times, when the accountants were called the “eyes and ears” of the Pharos. These people were the first masters of accounting. 
In today’s world, the accounting profession has made small changes. The biggest changes are in the form of “debits and credits”, where accountants now take the lead in surveying, searching and solving business problems. 
-Definition
What is accounting? “Accounting is a system that collects and processes financial information about an organization and reports that information to decision makers.” (Libby, Libby, Short, Kanaan, Gowing)
To begin, accounting is about providing information to others. This information is in the form of economic information as it relates to the financial or economic activities of the business. Accounting information needs to be identified and measured, based on a system of accounting known as “double-entry bookkeeping”, which notes “accounting transactions”. The “measurement” of accounting information is not an easy process. It involves making judgments about the value of assets owned by a business or liabilities owned by a business, and it is also about accurately measuring how much profit has been made by a business in a particular period. The communication need for accounting information is about understanding that needs the accounting information, and what they need to know.
The Purpose of Accounting
The purpose of accounting is to provide information about the financial situation of a business, and it is also to provide systematic recording, reporting and analysis of financial transactions of a business.

All businesses have a core need to survive.  To strengthen this core, if a business is in the private sector, it will want to make a profit.  If it is in the public sector it may want to improve or expand the services it provides. No matter what the wants are that a business may have, it will need to control its finances. Professionals collect a great deal of useful financial information and record it in different accounts so that a business can evaluate how well it is performing. Doing an accounting analysis is important for a business to operate successfully. 

In various company departments, the managers know how much they are selling, what their cost level is, and the amount of profit they are making, which comes from this accounting information. They can set budgets based on the performance in the target markets to plan for the next financial year. A good accountant makes a good accounting report form, from which many financial problems can be resolved within a company. 

Outside of a company and in the marketplace, accounting ensures that all businesses are providing detailed finance records.  A company must report to the Inland Revenue (Corporation Tax) and Customs and Excise (VAT) agencies, according to law. For larger businesses, the rules are rigorously enforced for recording finances. Most business finance records must include: 

· Trading, Profit and loss account 
· Income statement
· Balance sheet 
· Cash flow
· Directors' report (describing the previous year's activities) 
All companies are obliged to publish an annual report as well as their final accounts. These accounts are selected by an independent person—an auditor—to insure that they give a 'true and fair record' of what has happened to the business during the previous year.
This is particularly for shareholders, as they will want to know if a business is worth investing in.  Further, creditors will also want to know whether a company will be able to repay any loans or credit given to the company.

All assessments about the purpose of accounting are based on two accounting concepts: liquidity and profitability. (Business studies finance)

Double-Entry Accounting
In business accounting, money is divided into many accounts and each account is treated differently. Money also needs to be transferred between accounts, which is called a “transaction”. Before the double-entry system came into existence, recording all of the money transactions was complicated and subject to error.  “Origins of Double Entry Accounting are Unknown, but we know 1300s A.D. crusades opened the Middle East and Mediterranean trade routes. Venice and Genoa became venture-trading centers for commerce 1296 A.D. Fini Ledgers in Florence. 1340 City of Massri Treasurers Accounts is in double entry form. 1458 Luca Pacioli's Summa de Arithmetica Geometria Proportionalita (A Review of Arithmetic, Geometry and Proportions). This is noted as the first book on algebra. Although it is the first documented source of double entry bookkeeping, double entry accounting is used primarily as an illustration of algebraic equations.” (Accounting History in a Nutshell)
The double-entry system is a very important concept in accounting. It states that every accounting transaction should always be recognized in two accounts, in one as a debit and the other as a credit. This system provides a logical method for recording transactions. “The accountant went on to say that all transactions can be analyzed using the basic accounting equation: Assets = Liabilities + Equity.” (from book)  The double-entry accounting system also offers a means of ensuring the accuracy of the recorded amounts. If every transaction is recorded with equal debits and credits, then the sum of all the debits to the account must equal the sum of all the credits. The Double-Entry Accounting system, for determining the equality of the accounting equation, is much more efficient than the plus/minus procedure used earlier.
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Financial Statements
The Financial Statement is one of the most important papers in accounting. A document is filed to establish a creditor's security interest in personal property (required by the Universal Commercial Code, form UCC-1); the evidence of personal property is used as security for a debt. (Dictionary of small business)
A financial statement includes a balance sheet, a statement of earning, a cash flow statement, and a statement of retained earnings. A balance sheet is a financial statement that reports the assets, liabilities, and shareholders’ equity at specific date. 
[image: image7.png]Balance Sheet for XYZ Manufacturing Company
as of Dec 31 2001

(AT Figures in USD)

[Assets 2001] [Liabilities and Owners” Equity| 2001
Curert Assets 5000000| [Current Ciabitties

Cash 500 000 [Accounts Payable 2,000,000
TBils 7,000 000)| [Dividend Payable 2,000,000
[Accounts Recewvable | 7,000 000 [Taxes Payable 5,000,000
[Total Current Assets 13,500,000 [Total Current Liabi 9,000,000
Invertory Long-lerm Lisbilties

Raw Materials 625 000 [Long-term Bank Loan 5 000,000
[wiF 750 000 [Total Liabi 14,000,000
Finished Goods 1,200 000| [Owners Equit

[Total Inventory 2,775,000| [Cagital 20,000,000
Long-term assets Retained Eamings 26,275,000
Land 50,000,000| [Total Net Worth 48,275,000
Machiner 20,000,000)

Depreciation (machinery)| -5 000,000)

intangible Assets

Patents 000 ooc|

[Total Long-term Assets[46.000.000}

[Total Assets. 62,275.000] [Total Liabilities + Net Worth 62,275,000





(http://www.investopedia.com/articles/04/031004.asp)

A statement of earnings presents the revenue and expenses of a company for a specific period of time. A cash flow statement summarizes information, which concerns the cash inflow (receipt) and outflow (payment) for a specific period time. “In 1985, the cash flow statement, then called the statement of changes in financial position, because true cash flow statement. Prior to 1985, companies could prepare a cash flow statement or a statement of working capital flows.” (Hoskin, Fizzell)
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  (http://www.investopedia.com/articles/04/033104.asp

)

A statement of retained earnings summarizes the change in retained earnings that have occurred for a specific period of time. Retained earning are the cumulative earnings (less losses) over the company’s life, less any dividends paid to shareholders. (Paul D. Kimmel)
	Retained Earnings

	Company XYZ

	For the year ended Dec 31,2003

	Opening retained earnings, as previously reported
	 $1,500,000 

	Add: correction for understatement of 2002 ending 
	 

	        Inventory net of applicable income tax of $20,000
	30,000

	Opening retained earnings, as restated
	 $1,530,000 

	Add current year's net income
	300,000

	Retained earnings at end of the year
	 $1,830,000 

	 
	 


(Paul D. Kimmel)
Accounting Users

   Many people have an interest in knowing about the ongoing activities of a business. These people are the users of accounting information. Users can be divided broadly into two groups: internal users and external users. 
Internal users of accounting information are managers who plan, organize, and run a business. These include: marketing managers, production supervisors, finance directors, and company officers. For internal users, accounting provides internal reports, such as financial comparisons of operating alternative, projections of earning from new sales campaigns, and forecasts of cash needs for the next year. “As indicated, financial accounting provides information that is primarily used by investors, creditors, and other who work outside the business.” (Edmonds, Edmonds, Tsay, Elason)

External users of accounting information include investors who use accounting information to make decisions to buy, hold, or sell their stocks; creditors, such as suppliers and bankers, use accounting information to evaluate the risk of granting credit or lending money. “In contrast, managerial accounting focuses on information that is used by executives, managers, and operators who work inside the business.” (Edmonds, Edmonds, Tsay, Elason)
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Internal Control and Cash

Internal control and cash is another large part of accounting. Cash is the lifeblood of any company. Large and small companies alike must guard it carefully. Managers must know how to use cash effectively, and how to protect it. “Internal control is the organizational plan and all related measures adopted by an entity to meet management’s internal control objectives.” (Horngren, Harrison, Bamber, Lemon, Norword)
 

Internal control has these basic principles:

· Establishment of responsibility. It means that control is most effective when only one person is responsible for a given task.

· Segregation of duties. The work of one employee should, without a duplication of effort, provide a reliable basis for evaluating the work of another employee.

· Related activities. When one individual is responsible for all of the related activates, the potential for errors and irregularities is increased.

· Custody of assets. The custodian of an asset is not likely to convert the asset to personal use if another employee maintains the record which states that the asset should be on hand.

· Documentation procedures. Documents should be pre-numbered and all documents should be accounted.

· Physical control. (Paul D. Kimmel)
Conclusion
Accounting is often at the heart of the decision process for today's businesses. Any company must develop a flexible business model to gain financing, contracts, and market share.  Regardless whether a business is a private corporation, or a public corporation wanting to improve services, either way, it will need to control its finances. 
This research paper is brief introducing accounting, beginning with the definition of accounting, and using the purpose of accounting, double-entry accounting, financial statements, accounting users, internal control, and cash to explain. By reading this research paper, one can glean a cursory knowledge about the structure and process of accounting. 
At the DeVry Institute of Technology, the Accounting Program focuses on the study of US accounting. You can benefit from this course if you are interested in working as an accountant of business operations. DeVry gives our students the tools to succeed in today's accounting world. 
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