On Wednesday March 8, 2000 a group of Team Trashed members met at Tommy’s house to discuss some guidelines that will hopefully make for a smoother and more enjoyable week for everyone this summer.  Attendees were Tommy (Papa Trashed), Doyle (Dovan Slovan), JoDee, Chad (Stickboy), and Michael (Winky). Tige (Buddha) and Lana (Ima Cummer) provided additional input prior to the meeting. 

The following items are listed in the order in which they were raised at the meeting. 

· Sagging - Riders sagging to the half way town are required to bike at least half of the day unless the rider is injured or in the event of extreme weather conditions. A hangover is not considered an injury condition. If a rider chooses to sag the entire day that decision must be made before leaving in the morning.  Said rider will then ride the bus to the next overnight town.  For those choosing to sag to the next overnight town, please remember that the beverages and snacks that are on the bus are for the entire team and please consume them in moderation. 
· Bus Departure - The bus will leave each morning at 8:00 a.m. 

· Support Vehicles - The bus will proceed directly to the overnight town and the truck and trailer will proceed directly to the half way town until half way departure time. 

· Half Way Town Support - The support vehicle will leave the half way town at 2:00 p.m. each day. Concern was raised that this may not be enough time on the Greenfield to Adel leg, but it was noted that we would have JoDee's house available for half way support this year. 

· Last Day Departure - The bus will leave at 3:00 p.m. on the last day. 

· Showers - Saggers will get last priority on showers and will be expected to shower prior to riders arriving or after riders have showered. Riders who arrive early are expected to shower as soon as possible to minimize shower line-up. 

· Refreshments - Provided refreshments will consist of Bud Light, Miller Light, a variety of Gatorade, bottled water, assorted pop, and Sunny Delight (or some form of juice product). 

· Getting the Bus out of storage - This will occur around the 4th of July. 

· Bus Enhancements / Maintenance - Discussion was made regarding bus upgrade / repair. It was decided that standard maintenance (oil change) would be done on the existing bus unless Dovan wins the lottery. 

· Hand Radios - Discussion was made to acquire hand held radios and distribute among various riders. This may not be financially feasible but further research will be done. 

· Halfway Town Designation - The following half way towns were proposed (this is under the assumption that the half-way towns are in fact towns): 

      Day 1 - 44.6 miles - Shelby 28.9 miles 

      Day 2 - 71.4 miles - Anita 44.6 miles 

      Day 3 - 83.1 miles - Adel 48.3 miles 

      Day 4 - 80.4 miles - Reasnor 47.4 miles 

      Day 5 - 65.2 miles - Albia 36.7 miles 

      Day 6 - 54.9 miles - Richland 27.45 miles 

· Remaining Fees - The final installment for full-time riders will be $150.00 this year. Due to anticipated high fuel costs it is possible that we may need to 'pass the hat' to acquire additional funds. It was noted that some team members still have not paid the initial $95.00 installment. 

· Pre-Departure Meeting - A meeting will be held prior to departure to review the RAGBRAI 2000 Team Trashed Regulations. 

· Dovan - Dovan will ride the entire ride this year.
If you have any questions or comments please send me an e-mail.  Additional suggestions from Team Trashed members will be considered. 

