VIRGIN CHILD PRODUCTIONS

Proposal to:.………………………..


VISION STATEMENT

“To be the most successful provider of comprehensive entertainment-based Marketing Communications Solutions – content – in the region.”
MISSION STATEMENT

“Virgin Child Productions has a Marketing Communications Enterprise that provides fully comprehensive entertainment-based Marketing Communications Solutions – content – through proven Communications Strategies (approach) and optimal Communications Applications by means of integrated know-how and processes with emphasis on sound teamwork, partnerships and quality.”
COMPANY OVERVIEW

Virgin Child Productions (Pty) Limited’s, Marketing Communications division is an integrated media and entertainment company which incorporates: a record label; publishing; distribution; film, video and radio production; artist management and talent scouting; graphics and web design; advertising, marketing, event management and promotions. Entertainment and Marketing Communications are probably the most important areas in our business today. 

Virgin Child Productions develop, market and support marketing communications approaches and applications that enhance the vendor’s brand equity by optimising the entertainment value for subscribers. Our Advanced Marketing Communications Approach consists of an entertainment-based integrated solutions suite that provides collaborative planning and integrated marketing communications capabilities designed to reduce marketing communications costs, extend market reach, maximise brand equity, optimise brand awareness and enhance the subscriber’s experience and contact with the brand.

In partnership with the owners of brands we can serve customers better, we can improve efficiencies in marketing, advertising, promotions and communications, and we can meet the challenges of a rapidly changing market and its environment. 

Our entertainment-based Marketing Communications Solutions are designed to support our clients in whatever channel they wish to communicate with their target audience and we certainly believe in choice. In addition, these can be integrated with existing marketing and image building initiatives and a variety of clients.

In this era of increasing customer demands, ever increasing competition, shorter product cycles and greater cost pressures, you’re probably looking for answers. Brand Equity is obviously a top priority and this applies to all facets of your marketing. You want to offer more products and services to your customers while improving your yields. You want to get the most out of new and evolving brands - for example, new product launches. You want to know how to capitalise on opportunities presented by your existing brands. You have a dire need to know more about individual consumers so that you can meet customer needs better and you want to build stronger customer relationships for brand loyalty.

Our Company, Virgin Child Productions, is an integrated media, production and entertainment company that is in the business of offering solutions to such challenges. Our portfolio includes a record label; publishing; distribution; film and video production; artist management and talent scouting; graphics and web design; advertising, marketing, event management and promotions. Entertainment, marketing, event management and promotions are probably the most important areas in our business today. In partnership with organisations such as yours, we can serve customers better, we can improve efficiencies in marketing, event management and promotions, and we can meet the challenges of a rapidly changing market and its environment. This proposal seeks to demonstrate to you how Virgin Child is using, and will continue to use, entertainment in marketing, event management and promotions to add value for brands today and in the future.

To help you familiarise yourselves with this “new kid on the block,” and by way of introduction, we will give you a quick overview of what we do.

We at Virgin Child view ourselves as the entertainment link between people who buy into brands and the owners of those brands. We refer to the owners of the brands as our vendors. Our subscribers are the individuals who buy our products, subscribe to our very own brands and flock to our events, shows, and promotions for entertainment. Our subscribers are very discerning, image conscious and carry an extraordinary zest for life. Our subscribers not only possess above average means to realise their desired image, but will certainly feast on brands that enhance these qualities without compromising on their insatiable need for fun. Our subscribers are essentially vibrant, educated, extremely urbane and young (between the ages of 18 – 35) with tremendous buying power.

Working in collaboration with these subscribers and vendors, Virgin Child not only manages and deploys a massive amount of brand consciousness, but also translates the whole experience into tangible yields for both subscriber and vendor alike. Our value comes by combining our capabilities in entertainment, marketing, event management and promotions to help your business unlock the potential that lies inside your brands while making the whole experience a fun thing for the subscriber.

The entertainment, marketing, event management and promotions business is very competitive, yet only a few service providers carry a brand that can hold its own in the marketplace. Our best estimates show that only a negligible number of service providers actually “live in the marketplace” itself.

One of the prime drivers of our performance comes in the wake of this ownership of brands, which imposes a business imperative upon us. To us, excellence in marketing and unrivalled brand equity for competitive advantage in the cut-throat media and entertainment industry becomes a habit. Hence, our involvement in marketing, event management and promotions is not a coincidence, but the very cornerstone of our entire business. We at Virgin Child believe our company is in a strong position to capitalise on what has long been business reality.

When someone works with Virgin Child, they have a partner that not only “lives in the marketplace” itself but whose very existence is dependent on living in the market, influencing market trends and seeing opportunity in new trends. As “the new kid on the block,” our relative youth and involvement in both the media, production and entertainment arenas give us a unique perspective on market trends and how these trends impact your business. We do not view the emergence of new trends as creating new challenges, but as creating a sense of urgency in dealing with the very same challenges that already existed before.

Finally, we have built strong relationships with vendors, subscribers, entertainers, the media and venue providers, and we are determined to leverage these relationships to become the marketing, event management and promotions industry’s service provider of choice. 

So, we have experience, we’re intimate with markets around the country, we’re capable, we’re young and we are very ambitious.

The sum of these strengths is our ability to add value for our partners, especially vendors of brands. We know we must demonstrate our value at every turn, to give vendors every reason in the world to choose Virgin Child to meet their every need. After all, we are not alone out there. Vendors, subscribers, entertainers and venue providers have a choice and much of that has to do with the competitive nature of the industry. But we know that with time, quality will prevail as the market becomes more and more sophisticated and pressure is exerted on brand managers to deliver real value. At Virgin Child we support our customers in whatever channel they wish to distribute and we certainly believe in choice.

Now using this strategy, we are able to offer marketing, event management and promotions products and services coupled with entertainment to help vendors create brand awareness, market more effectively and enhance brand equity. 

You may be asking yourself, exactly how does a company like Virgin Child add value to a brand or vendor? Obviously we provide an effective avenue for vendors to showcase and promote their brands. Our products, events, shows and promotions attract hundreds, if not thousands, of the cream of South Africa’s youth. But we do, and we must, provide an experience beyond the ordinary for them to come in the first place and keep coming back for more. So, Virgin Child has developed a “strategic platform” which dictates that all products and services we create must effectively meet at least one of the five primary vendor needs. These needs are: extend market reach, better manage promotions costs, maximise brand equity, optimise brand awareness and all this is achieved by enhancing the subscriber’s experience and contact with the brand. If a product or service doesn’t meet at least one of these benefit categories, we will not pursue it.

These categories are not pulled out of thin air. They are based on years of customer input and research and Virgin Child’s wealth of knowledge gained in the marketplace. To illustrate how we are using this platform to help vendors respond to the challenges that they’re facing, we shall give you a description of the products that Virgin Child either offers today, is currently developing or is strongly contemplating. These Virgin Child products and services are examples of initiatives designed to help vendors launch and promote their brands successfully.

One area we do not compromise on is on the first criterion of our platform, which is to help our vendor partners and customers extend their market reach. As mentioned earlier Virgin Child’s product and service offering is ahead of the pack, primarily due to our heritage of living in the market as a vendor carrying multiple brands in our own right. We have relationships with numerous entertainers, venue providers, sub-contractors and tens of thousands of subscribers who not only buy into our own brands, but also look to us for their entertainment week in week out.

Even more important than the sheer numbers, we believe, is the strength of the relationships we have. Our employees are not “outsiders”. We live where our customers live, we know their cultures, we speak their languages and we understand what it takes to give them the best service possible. In this business, anyone with enough money can copy the most advanced technology. But we don’t believe that anybody, anywhere, can copy our people, their knowledge and the competitive advantage that they provide. You can’t buy relationships like the ones that we’ve built at any cost, and it would take years to build the relationships we have around the country. 

So brand owners or vendors who partner with Virgin Child are buying more than our services. They’re buying our expansive countrywide market reach, our deep-seated subscriber relationships and knowledge of markets and branding that has been nurtured over time.

If that sounded like a sales pitch, it was. We’re proud of our heritage and are very excited about our future. That is why our company is travelling a path that is much different from the one most have walked in the past. We’ve elected to pursue innovative solutions that our vendor partners can use to ensure their success. No matter what challenges they encounter.

Our goal is very simple. It is to make us more valuable in the eyes of both the vendors and subscribers, and to become someone whose solutions they seek out, especially when entertainment value is an issue. It’s a strategy we believe will ensure our success into the future.

Virgin Child Productions take this opportunity to invite you to be a part of this success story. In conjunction with “The Loot Entertainment,” Virgin Child will be hosting a promotional show dubbed “The Launch” to launch the latest album by the Setswana, Zulu and English rapping duo, Baphixile on the 8th of April at Pretoria’s Stars Studios. The line up also includes some of South Africa’s foremost DJs. This public show will be preceded by a 150 strong 2 hour media and celebrity bash / party.

Virgin Child gives vendors immediate access to the hundreds of consumers that will grace this event in search of entertainment on the day. With Virgin Child, we have done all the work for the vendor. As a vendor, all you have to do is take advantage of Virgin Child’s knowledge and expertise of putting together events of this magnitude and attracting the right subscriber profile for the advancement of your own brand.

NATURE OF BUSINESS

Virgin Child Productions can create and apply specialised Strategies and targeted Solutions – content – to Marketing Communications Challenges.

The company possesses one of the largest databases of content and is able to develop new content, transform existing content and add value in the process. The content consists of strategies, applications, support, partnerships and know-how.  

Virgin Child Productions can provide clients with the capability to effectively showcase their brands and enhance their brand equity.

The client is further enabled to reach out further into the marketplace with far more conviction of reaching out to a target audience.

“The event”: 


