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AIR – GROUND OPERATIONS


The following information is supplied for the preliminary steps in organizing and adding the air element from Bose 26 to the 4.Panzer Division.  The following will document some of the steps to take in order to bring Bose 26 into the battle in an effective manner, and assist the OKW OIC’s operating in the field to better understand the process of including air support.  Of primary importance is that the field commanders must maintain realistic set of expectations for the air element.

Communications:
· Bose 26 will contact the 4.PD on channel 65.  Request who the OKW OIC is on the field, advise when the squad has sufficient members online to be considered “active” and provide the number of pilots who are available.  This will give the OIC a sense of what missions that may be requested.

· The OIC will provide the Bose 26 flight leader the identity of the FAC personnel or Recon team with whom to make contact for communications.  The OKW OIC may retain this role, but it may be more advantageous to the mission for designated FAC to communicate with the air element.

· FAC/Recon and Bose 26/air element will utilize channel 66 for text information.

Operations:


In planning for an operation, whether it be for something as small as an FB, or something as large as a major town or city, there should be a primary and a secondary target for incoming aircraft.  This will allow for a degree of success should the initial target be unattainable. Open communication is the key to ensuring that both ground and air commanders understand the ramifications of target changes and that each party works in concert to ensure success.

· Targeting

· Move recon personnel into position in the area of the FB to observe enemy activity

· Recon personnel will designate targets using the report function.  Include in these reports the target type, facing direction (stationary), travel direction (moving) and cover being used.

· Use target “report ships” for land target designation and “report armor” for waterborne targets.  This will help air units to differentiate FAC targets from other target reports.

· If the air element does not have the same target in their mission, they cannot see the FAC/Recon target designators.  Use the mouse pointer on the map and provide the Lat/Lon coordinates on channel 66.  The flight leader can then post a target report for the incoming flight on his mission.

· Update target reports as they are destroyed or if they move a significant distance from the last reported position.  The mission leader will use the delete function and update the map as needed.  FAC/Recon team members will submit updated reports and inform the team leader of any old reports requiring deletion.

· Should a target be hidden by foliage and cannot be seen from the air, as a last resort, a FAC/Recon team member may be requested to smoke the target to assist the supporting aircraft.

· As a field expedient, player tags can be used to direct aircraft to target.  Should this be used, give detailed information of the target on channel 66, to include compass direction and distance from the player.  DO NOT MOVE until after aircraft engages the target.

· FB Assaults

· FAC/Recon will provide the flight leader with an estimated time to target to better coordinate the arrival of aircraft.
· Move into position and begin target designation.
· Provide the air element with reports of enemy aircraft concentrations and effectiveness of attacks on targets at the FB.
· Attempt to destroy or have destroyed enemy anti-aircraft artillery
· FAC/Recon must not compromise their mission.  A dead member causes less information to reach the air element and a reduced effectiveness of the overall mission.
· City/Town Assaults:

· It is necessary for the ground units to make every attempt at destroying enemy player driven AAA and AI AAA, so that the air element can provide effective Close Air Support (CAS).  This must be done as soon to the beginning of the assault as possible, and as often thereafter.  This may not always be possible but should be considered a priority.
· FACs/Recon should be placed on all four side of the target area in order to provide comprehensive target information to the flight leader and to the Ground OIC.
· Coordination between the air element and ground forces is essential.  With proper planning, the air element can be over the target for a large part of the attack, providing a larger degree of firepower to the overall effort.  The Attack OIC must develop a timetable of the attack and share this timetable with the air element flight leader in order to ensure this coordination.
· During the attack the Attack OIC has three types of missions available as needed:
· High Level Bombing:
· This can provide and early demoralizing effect to the enemy during the early stages of the assault
· It can be used to destroy the buildings along the side(s) of the target area where the main effort will take place, denying the enemy cover.
· It can pull enemy aircraft from low level operations to the higher altitudes of the bombers, providing the ground forces relief from enemy aircraft, and easier targets for the air element’s fighter aircraft.
· During the final stages of the assault, when attempting to reduce the AB, a series of bombing runs by several HE-111 aircraft can reduce the enemy inside of the AB enabling the rush of ground forces inside to take the advantage away from the enemy.
· Tactical Bombing:
· Accurate destruction of individual enemy targets
· Interdiction of enemy supply and reinforcement efforts, as well as deny the enemy the ability to freely move within the target area.
· Hamper the enemy’s ability to organize and effective defense.
· Combat Air Patrol:
· Remove the enemy aircraft from low level operations over the target area
· Interdict enemy aircraft outside of the ground combat zone, removing the threat before it appears
· Once ground units are within the town, the targets will involve structures and areas immediately surrounding those structures.  Assaults will be focused on Spawnable Depot facilities, and this may require supporting aircraft to engage targets in and around these structures.  In this case, FAC/Recon will concentrate aircraft on the spawnable building and hard targets nearby.

· FAC/Recon should place themselves in a position where they can observe the AB and identify targets either visually or by sound, and report targets within the AB to the flight leader.  Providing the location within the AB using the walls and corners as designators should provide the air element with enough information to pick up the target during the attack.  Due the confined nature of walled AB’s, soft targets are easily destroyed, however, pinpointing the location of hard targets is essential.
· If the Allies give a Fallback Order for the target town/city, it is essential that FAC/Recon immediately move to the enemy FB and begin identifying targets for the air element and the Attack OIC.  Begin designating targets immediately for inbound CAS.  In this situation, the air element has two overall objectives:
· Engage any enemy targets between the enemy FB and the target town

· Destroy targets at the FB while ground units deploy to reduce the FB

Note – During a fallback order, the enemy must hold the town for 45 minutes until they can recapture the AB and regain ownership.  Denying the enemy equipment from reaching the town ensures that the ground forces assaulting the town will be able to take ownership within that 45-minute window.

Mission Timing:

An important aspect to successful Air-Ground Operations is time the activities of both aspects so that they closely coincide with one another during an operation.  The air and ground units need to coordinate a sense of where their units will be at each step of the mission to ensure an adequate understanding of the bigger picture.  Coordinate brings a larger force presence to the battle.  It enables ground units to more successfully initiate their mission, and keeps the air units from becoming needlessly engaged with enemy aircraft.


When mission planning is initiated, the Ground Commander will present a suggested timetable for coordinated activities to the Air Commander for cross reference. The Air Commander will then compute the average flight and maximum safe holding times for his aircraft and resubmit data to the Ground Commander. When an agreeable timetable is completed, a Mission Clock is established and each commander will assign a (T- #) time to each function. This tells each commander how to pace their troops in order to keep the mission coordinated and on schedule. In time this will become more routine. This information can be sent through attachments or incorporated into a web page form that can be alt tabbed while in game.  This type of activity will require ground and air commanders access outside of the game program itself.


 Inevitably delays and unexpected opportunities will present themselves. To adjust the timetable the commanders will contact one another and agree on a suitable adjustment period. This adjustment can be added or subtracted from the remaining Mission Clock and new T- numbers assigned to each task.  As in real life, suitable tools will ensure that each commander performs his timing to the greatest efficiency. In this case the suggested tools include an egg timer and hand calculator.


(see the enclose illustration for further details.  It is the planned attack of an FB)

There are several more portions of the SOP to be constructed.  These are prelimary instructions to assist in the start of Campaign 26.  This information should provide the OKW officers and squad personnel with a working knowledge of the air operation and a better understanding of the capabilities of Bose 26.

Follow on SOP sections:

· FB Defense

· Town/City Defense

· Flak Traps

· Procedure to include pilots from 4.Panzer Division Squads in Bose 26 Operations

· Procedure to include pilots from Bose 26 in ground operations

· Special Operations
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