Collins Avionics Toastmaster's #3250 Club Success Plan

July 1, 2001 to June 30, 2002

Priority
Activity
Goal
Strategy
Resources
Assignment
Timetable Start Complete
Actual Completion


1) CTMs
2
Capitalize on current member progress

Kim Holmberg

Lea Olson

Kim H. submitted CTM application in July '01.


2) Additional CTMs
2 or more
Capitalize on current member progress
Tim ? CT?





3) ATMs
1
Complete necessary paperwork
Jamie Ward
Jamie Ward




4) Additional ATMs
1 or more

Gary Moore?





5) CL, AL, or DTM
1

Kim Holmberg





6) Additional CL, AL, or DTM
1 or more

Sandy Zuber





7) New Members
4







a) Membership drive
2







i) fall








ii) spring








b) Update TM handbook








c) More frequent induction ceremonies
Within 2 weeks of becoming a member
Continue implementing induction ceremonies as needed.
Jamie Ward, visitor log





8) Additional new members
4 or more







9) Club Officer Training








a) June-August
At least 4 officers trained during June-August 
Officers attend training session at TLI in July.

Additional training session in July in Coralville



All officers trained in July!


b) December-February
and at least 4 officers trained during December-February







10) Semiannual Membership Reports and Club Officer Lists
1 Club Officer List submitted


Submit list
Officer List form
Lea Olson

Officer list submitted on-time.



1 October Membership Record submitted








1 April Membership 
Record Submitted







11) Effective Meetings



N/A




a) Start/End on time

Be conscious of the time during the meeting

Skipping intro's, or conducting short intro's when necessary to save time.

Cabinet placed in meeting saves set-up time
Clock in meeting room

Cabinet in meeting room





b) Split Grammarian/Timer role








12) Ensuring Member Satisfaction








a) Survey members

Survey members to find out why they attend or don’t attend






b) Mentoring

Establish formal mentoring program 

Build relationships between Toastmasters through social activities to improve Mentorship.






c) Educational Series

Speechcraft








Art of Effective Evaluation








New Member Orientation





A
d) Recognition of Accomplishments








i) New ribbon for speaker only

Follow-up
Supplies, Romeo
Lea




ii) CTM/ATM/CL Pins

Conduct Ceremonies within 2 weeks of CTM application
CTM pins in cabinet
Lea

Randy Schmadeke




iii) 4 ATM Manuals given to members who earn their CTM or ATM awards.

Inform CTM's 
Supply Catalog, CTM Manual has list of ATM manuals
Lea

Randy Schmadeke




13) Publicity for the Club







A
a) Web page








b) Plaque in room








c) Info sheet about TM








d) Easel








e) RNN, RC Today








f) Gazette








14) Member Participation at Area, Division and District Level








a) In-club contests







A2
i) Fall
1 Humorous Speech Contestant

1 Evaluator Contestant







ii) Spring
1 International Speech Contestant

1 Table Topics Contestant






A1
b) Motivation








c) Education on value of higher level TM education
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