
is to continue to be suc-
cessful, we must provide a

program that meets members’
current needs and enables them to

a c h i e v e their goals. The new improve-
ments ensure that our educational program will continue to
help members develop their speaking and leadership skills. 

The improved system features:

■ A clearly defined communication track and a clearly
defined leadership track that are not mutually exclusive.
Members can work in both tracks at the same time.

■ Award requirements that can be completed within the
club environment. All three advanced awards in the
communication track and the first award in the leader-
ship track can be completed within the club.

■ Award requirements that can be completed in a rea-
sonable amount of time.

The new award progression in the communication track
is Competent Toastmaster (CTM), Advanced Toastmaster

“Change does not change tradition. It strengthens it.

Change is a challenge and an opportunity.”

–- PRINCE PHILLIP

T
oastmasters International has made some exciting changes
in its educational system. In July 1997, a new two-
track educational system was introduced, providing

members with better opportunities for communication
and leadership training and more recognition for their
leadership achievements.

The Competent Toastmaster (CTM) award remains the
first award members may achieve. To receive the award,
they still must complete the basic Communication and
Leadership Program manual with its 10 speech projects.
(Now, however, first-time CTM recipients receive two “free”
Advanced Communication and Leadership Program manu-
als instead of the three previously provided.) The communi-
cation track still features three advanced awards, although
they have been renamed and the requirements have

changed. The leadership track features two new leadership
awards, the Competent Leader and the Advanced Leader.
The Distinguished Toastmaster (DTM) award remains the
highest award, although its requirements have changed.

The improvements stem from a changing membership.
Our educational program was last updated in 1984 – more
than a decade ago. Market research, including surveys and
focus groups, indicates our members’ needs and goals
have changed dramatically since then. If our organization

Bronze (ATM-B), Advanced Toastmaster Silver (ATM-S),
and Advanced Toastmaster Gold (ATM-G). The award
progression in the leadership track is Competent Leader
(CL) and Advanced Leader (AL). The highest award,
requiring completion of both tracks, is the Distinguished
Toastmaster (DTM). The award requirements are listed in
detail inside.

The changes took effect July 1, 1997. Applications for
the new awards have been sent to all club presidents.

“Market research indicates our members’ needs and goals have changed
dramatically since 1984, when our educational program last was updated.”
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They also are available on Toastmasters International’s
Faxback system. From a fax phone dial (714) 858-4185
and ask for documents 55 and 56. They will be faxed to
you. World Headquarters will continue to issue Able
Toastmaster, Able Toastmaster Bronze, Able Toastmaster
Silver, and DTM awards under the current requirements
through June 30, 1999. Beginning July 1, 1999, all mem-
bers will have to meet the new requirements. 

Following are some of the most frequently asked ques-
tions about the new recognition system.

Q: Do I have to complete the communication
track before I can start in the leadership track? 

A:No, after you have earned your CTM, you may
work in both tracks at the same time. For exam-

ple, the next award you could earn after receiving your
CTM is the Competent Leader award. Or you could work
solely toward the Advanced Toastmaster Bronze award.
Or you could complete the requirements  for  the
Advanced Toastmaster Bronze award at the same time as

you complete those for the Competent Leader award.
You choose how you want to progress in the program. 

Q: I am an Able Toastmaster and had planned to
achieve the Able Toastmaster Bronze award in

the next year or so. If I meet all of the requirements
for the new Advanced Toastmaster Silver, may I apply
for that award instead?

A: Yes, even though you have started in the “old”
communication track, you may switch to the

new one at any time. However, you must meet all of the
requirements for each new award you apply for. One of
the stipulations of the new Advanced Toastmaster Silver
award is that you must have achieved the “old” Able
Toastmaster award or the new Advanced Toastmaster
Bronze award. Since you already have the “old” Able
Toastmaster award, you have fulfilled this requirement.

Q: I am an Able Toastmaster Bronze and had
planned to achieve the “old” Able Toastmaster

S i lver award. If I meet all of the requirements for the
new Advanced Toastmaster Gold, may I apply for that
award instead?

A:Yes. Again, even though you have started in the
“old” communication track, you may switch to the

new one at any time, provided you have met all of the

requirements for each new award you apply for. One of
the criteria for the new Advanced Toastmaster Gold award
is that you must have achieved the “old” Able Toastmaster
Bronze award or the new Advanced Toastmaster Silver
award. Since you already have the “old” Able Toastmaster
Bronze award, you have fulfilled this requirement. 

Q: I recently received the Able Toastmaster Silver
award, the highest Able Toastmaster award.

Can I convert this into the Advanced Toastmaster
Gold award without having to complete any more
requirements?

A: No. To receive the Advanced Toastmaster Gold
award, you will have to complete all of the

requirements for that award. For example, you will have
to conduct an additional  Success/Leadership or
Success/Communication module (in addition to the
ones you conducted for your “old” Able Toastmaster
Bronze award) or conduct a Youth Leadership program
to qualify for the Advanced Toastmaster Gold award.

You also will have to complete two more Advanced
Communication and Leadership Program manuals and
coach a new member with the first three speech projects. 

Q: You just referred to “Success/Communication”
modules. Are these new?

A:No. We’ve simply broken the Success/Leadership
Series modules into two categories: Those related

to communication subjects and those related to leader-
ship subjects.  

S u c c e s s / C o m m u n i c a t i o n modules are: S p e e c h c r a f t
(Catalog no. 205), How To Listen Effectively (Catalog no.
242), The Art of Effective Evaluation (Catalog no. 251),
Building Your Thinking Power, Part 1: Mental Flexibility
(Catalog no. 253), Building Your Thinking Power, Part II:
The Power of Ideas (Catalog no. 254), and From Speaker to
Trainer (Catalog no. 257). 

S u c c e s s / L e a d e r s h i p modules are: How To Conduct
Productive Meetings (Catalog no. 236), P a r l i a m e n t a r y
Procedure in Action (Catalog no. 237), P a r l i a m e n t a r y
Procedure Westminster Model (Catalog no. 249), Leadership,
Part I: Characteristics of Effective Leaders (Catalog no. 255),
Leadership, Part II: Developing Your Leadership Skills
(Catalog no. 256), Leadership Part III: Working in the Team
E n v i r o n m e n t (Catalog no. 258), and Improving Your
Management Skills (Catalog no. 259). 

“If our organization is to continue to be successful, we must provide a program
that meets members’ current needs and enables them to achieve their goals.”

(Continued on page 4)



Communication and Leadership Tracks Recognition Requirements
You can earn the following communication and leadership awards:

Communication Track

COMPETENT TOASTMASTER (CTM)
REQUIREMENTS
■ Completed the Communication and Leadership Program

manual

ADVANCED TOASTMASTER BRONZE (ATM-B)
REQUIREMENTS
■ Achieved Competent Toastmaster award
■ Completed two Advanced Communication and

Leadership Program manuals

ADVANCED TOASTMASTER SILVER (ATM-S) 
REQUIREMENTS
■ Achieved new Advanced Toastmaster Bronze award or

achieved current ATM award
■ Completed two additional advanced manuals (may not

be those completed for the new ATM Bronze award or
Able Toastmaster award)

■ Conducted any two programs from The Better Speaker
Series and/or The Successful Club Series 

ADVANCED TOASTMASTER GOLD (ATM-G)
REQUIREMENTS
■ Achieved new Advanced Toastmaster Silver award or

Able Toastmaster Bronze award

■ Completed two additional advanced manuals (may not
be those completed for new ATM Bronze and ATM
Silver awards or Able Toastmaster and Able Toastmas-
ter Bronze awards)

■ Conducted a registered Success/Leadership Program,
Success/Communication Program (Success/Leadership
or Success/Communication programs may not be those
completed for Able Toastmaster Bronze award) or a reg-
istered Youth Leadership Program

■ Coached a new member with the first three speech projects

Leadership Track

COMPETENT LEADER (CL)
REQUIREMENTS
■ Achieved Competent Toastmaster award
■ Served at least six months as a Club officer (President,

Vice President Education, Vice President Membership,
Vice President Public Relations, Secretary, Treasurer, or
Sergeant at Arms) and participated in the preparation of
a Club Success Plan

■ While a Club officer, participated in a District-sponsored
Club officer training program

■ Conducted any two programs from The Successful Club Series

ADVANCED LEADER (AL)
REQUIREMENTS

■ Achieved Competent Leader award
■ Served a complete term as a District

officer (District Governor, Lieutenant
Governor, Public Relations Officer,
Secretary, Treasurer, Division Gov-
ernor, or Area Governor)

■ Completed the High Performance
Leadership program

■ Served successfully as a Club Spon-
sor, Mentor, or Specialist

DISTINGUISHED TOASTMASTER (DTM)
REQUIREMENTS
■ Achieved Advanced Toastmaster

Gold award
■ Achieved Advanced Leader award

Distinguished Toastmaster is the highest
recognition a member may receive.

If you wish, Toastmasters International will
notify your employer when you receive
any of the above awards.New Member

Competent Leader

Advanced Leader

D I S T I N G U I S H E D  T O A S T M A S T E R

Advanced Toastmaster Bronze

Advanced Toastmaster Silver

Advanced Toastmaster Gold

Competent Toastmaster



Q: I already received the Able Toastmaster award.
Is my title now Advanced Toastmaster? 

A: You still are an Able Toastmaster until you have
earned one of the new awards. 

Q: I completed three Advanced Communication
and Leadership Program manuals for my Able

Toastmaster award. Since the new awards require the
completion of only two manuals, may I apply one of
the three I already completed toward the Advanced
Toastmaster Silver award?   

A:You did not complete an “extra” manual for the
Able Toastmaster award. The three manuals you

completed for the Able Toastmaster award were necessary
for that award at the time you applied. To be eligible for
the Advanced Toastmaster Silver award, you must com-
plete two additional manuals.

Q: I have met almost all of the “old” requirements
for the DTM award. Do I have to start over now

and complete the new requirements for the DTM award?

A:You need not start over as long as you complete
the “old” requirements and apply for the DTM

award before June 30, 1999. After that date, all applicants
must meet the new criteria for the award.

Q: In the “old” system, some of the stipulations
have time limits. For example, a Success/Leader-

s hip module had to be conducted and registered within
two years of applying for the Able Toastmaster Bronze
award. For the DTM award, one had to maintain con -
tinuous membership for four years and serve as a Club
Sponsor, Mentor, or Specialist within four years of
applying for the award. In the new system, such time
limits have been eliminated. Why?

A:Time limits have been dropped for several reasons.
First, our research showed that our members lead

busy lives, devoting their time to careers, family, and other
interests, including such volunteer activities as
Toastmasters. They need flexibility in their volunteer activi-
ties to allow them to meet the demands on their time.
Eliminating time limits gives them this flexibility and helps
them to remain interested in participating in Toastmasters. 

Another reason is that our educational awards should
recognize members for their activities and accomplish-
ments. Of course, clubs may recognize their own mem-
bers for longevity if they wish to do so. 

Q: I have already received the Able Toastmaster Silver
award and the DTM award. What can I do now?

A: Start over! Complete the basic manual again and
work through the two new tracks. You will learn

even more about public speaking and leadership while
contributing to your club and district at the same time.

Q:What are The Better Speaker Series and T h e
Successful Club Series?  

A: Both are sets of 10-15 minute scripts that can be
presented during Club meetings by members. The

Better Speaker Series programs offer practical tips on speak-
ing.  Scripts available include: Beginning Your Speech
(Catalog no. 270), Concluding Your Speech (Catalog no.
271), Take the Terror Out of a Talk (Catalog no. 272),
Impromptu Speaking (Catalog no. 273), Selecting Your Topic
(Catalog no. 274), Know Your Audience (Catalog no. 275),
Organizing Your Speech (Catalog no. 276), Creating an
Introduction (Catalog no. 277), and Preparation and Practice
(Catalog no. 278).

The Successful Club Series programs discuss what members
can do to make their Club successful.  Scripts available
include: The Moments of Truth (Catalog no. 290), Finding New
Members for Your Club (Catalog no. 291), Evaluate to Motivate
(Catalog no. 292), Closing the Sale (Catalog no. 293), C r e a t i n g
the Best Club Environment (Catalog no. 294), Meeting Roles
and Responsibilities (Catalog no. 295), M e n t o r i n g (Catalog no.
296), Keeping the Commitment (Catalog no. 297), and G o i n g
Beyond Our Club (Catalog No. 298).

Q:What is the High Performance Leadership
program?

A: High Performance Leadership (Catalog no. 262) is a
five-project program that offers instruction and

practice in such vital leadership skills and activities as
developing a mission and vision, goal-setting and plan-
ning, identifying values, and building a team.The pro-
gram requires you to assume a leadership role in your
company, community or Toastmasters Club or District. A
Guidance Committee selected by you offers advice and
evaluates your efforts.
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