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This handout is designed to provide an overview of Troop 432
responsi bilities, oper at i ons, and activities. W  wel cone
recommendat i ons from Scout s and parents on new
prograns/activities.

Scout Responsi bilities: Each Scout should participate in planned
Troop and Patrol neetings, canmpouts, hikes, civic events, nobney-
maki ng projects, and conservation & service projects. Scouts are
expected to wear the uniform correctly to all events requiring
it, and live the Scout Cath and Law in daily life, particularly
at all Scout related activities. Boys and their famlies are to
learn and follow the ideal of participation in a boy |led troop.

Troop Responsibilities: The Troop will provide a planned program
with enphasis on character devel opnent, citizenship growth, and
physical fitness. The programis planned and run by boy | eaders
who are trained and guided by the Scoutmaster and his
assi st ant s. Enphasis during Troop neetings wll i ncl ude
preparation for outdoor activities, maintaining the "outing” in
Scouting through regularly scheduled hikes/canpouts, and a
chance for boys to beconme |eaders and better citizens in a
controlled environnment. The major event each year wll be a
| ong-term canpi ng experience.

Parents' Responsibilities: Parents should support their Scout
son(s) in all Troop endeavors, provide transportation to/from
Troop scheduled events on an equitable basis with all other
parents, and actively participate in Courts of Honor (held
approximately 2 tinmes per year) and noney-naking projects. Wen
asked by either the Scoutmaster or the Troop Comrittee, parents

shoul d provide assistance as needed. Parents wll be advised
if/when their son(s) nay denonstrate inproper attitude or
behavior. |[If any Scout beconmes too unnmanageable at a Troop

function/activity, his parents may be called to get him

(SPECI AL NOTE: Parent of every Boy Scout are requested and
needed to participate in Troop activities -- this wll assure
that sufficient adult supervision will be available at each of
the Troop's activities.)



Meeting Place: Scouts should gather for the neetings between ten
to fifteen mnutes prior. Pronptness is expected on each end of
the neeting on the part of those providing transportation.

(* Due to Privacy Reasons please see Scoutnmaster for exact
time/l ocation)

Troop Uniform A used uniform closet is naintained by the Troop.
Contact the Scoutnaster or Troop Commttee Chairman for nore
information. W encourage parents to donate uniform itens that
no longer fit their sons.

Leadership: The elected Senior Patrol Leader, in conjunction
with the appointed Assistant Senior Patrol Leader, Troop Guides
and the elected Patrol Leaders will run the Troop. Scouts wll

be expected to cooperate when working/playing under their
| eadership. The Scoutmaster, Assistant Scoutmasters, Junior

Assi stant Scoutmaster(s), and other boy |eaders wll also
provide training, |eadership, and guidance to all younger
Scout s.

Troop Warrant Positions: These positions are appointed by the
Seni or Pat r ol Leader. They are: Quarternmaster, Scri be,
Li brarian, H storian, Bugler, and Chaplain A de.

Patrol /Troop Structure: Al Scouts will be assigned to a Patrol
under a Patrol Leader and Assistant. Each Scout will be expected
to participate in Patrol neetings and/or Patrol events as
schedul ed. W expect all Scouts to cooperate with these |eaders.
El ections for Troop positions normally occur twice a year, and
all registered/active Scouts in the Troop may be eligible to
conpete for Troop and Patrol positions.

Scout Participation: Qur Troop Conmittee has adopted the
following policy concerning eligibility for boys to participate
in our outdoor program Qur programis open to all boys, but we
strive to assure our parents that behavioral problems wll not
affect the quality of the programfor other boys.

Scouts nust be approved for weekend canpouts based upon
behavior at the troop neetings, prior canpouts, and other scout
related events. Those with marginal behavior wll require a
parent to attend the next canpout, until a better determ nation
can be made as the scout matures and becones accustoned to our
program and the responsibilities.

Scouts  nust have successfully attended two weekend
overni ght canmpouts before being allowed to attend the annual,
full week, sumer canp usually at Canp Horseshoe. If the Troop
Committee determnes that your son may not be ready for a week
of sunmmer canp, or has reason to believe that your son’s




attendance nmay hanper program goals, our Scoutnaster and
Commttee Chair will nmeet with you and your son (at your choice)
to discuss your options. W will meke every attenpt to include
every boy in our extended canp program but as young nmen mature
at different speeds, sone are just not ready for a long stay
away from hone and parents. For these scouts, nore time in our

mont hly weekend outings will help them mature and prepare for
the next year at summer canp. Most scouts attend four to five
summer canps in their scouting career, so they will have anple

opportunity to reap the benefits sunmer canp has to offer, even
if it is at a later date. If a scout is at summer canp, and is
not behaving properly, creates a health or safety concern, or
continues to act in a way that prevents the continued operation
of our boy led program we will ask the parents to pick up their
child at the earliest available tine.

Joining Fee: All prospective Troop 432 Scouts will be required
to pay a registration joining fee of $45.00 at the time of
initial registration. This fee wll be used for registration,

subscription to Boys' Life magazine, and selected Troop insignia
(Patrol patch, badge of office [when needed], and badge of rank
[when earned]). A Recharter fee wll be paid every year in
April. These fees cover the cost of all earned rank badges,
merit badges, nother's pins, cards, and other sel ected awards.

Money- naki ng Projects: Appropriate projects will be selected by
the Troop's adult |eadership, boy |eaders, and Troop Conmttee.
EVERY SCOUT is expected to participate in equal anounts, since
the benefits (new replacenent Troop equipnment, and canping
costs) are for all Scouts. Special fund raisers for summer canp
and high adventure activities are included in these projects.

Qutdoor Activities: Troop 432 has an active outdoor program
consi sting of canping, hiking, orienteering, canoeing, and other
special activities. There is at least one of these activities
every nonth all vyear-round. The Troop provides tents, tarps,
cooki ng stoves, lanterns, Patrol cooking/clean-up equipnent, and
other itenms needed for a fun and safe canping environnent. Each
Scout needs to provide his own eating utensils (plate, cup,
knife, fork, spoon, etc.). In addition, parents nust ensure
their son(s) have clothing and sl eeping bags appropriate to the
season. Every Scout should acquire a backpack during his first
year in Scouting. The Troop maintains an inventory of donated
equi pnent (backpacks, sleeping bags, etc.) for use by Scouts.
(For a nore detailed |ist of canping equi pment see pages 224-227
in the Boy Scout Handbook.). Every activity outside of
Troop/ Patrol neetings will have an information sheet/perm ssion
form detailing dates, tinmes, place, cost, energency phone
nunbers, etc.




Troop Equi pnent: The Troop nmaintains an extensive inventory of
common canping gear, including tents, tarps, lanterns, patrol
boxes, cooking gear, etc. After each canmpout, we nay require
each Scout who attends to take hone various itens of Troop
equi pnent to be cleaned or hung up to dry. W ask parents to
ensure that their son(s) take these responsibilities seriously,
and to return all assigned equipnment pronptly. Sonme of this
equi pnent is very expensive to replace so we need everyone's
cooper ati on.

Advancenent: Advancenent in Boy Scouts is not automatic. It is
absol utely essential for each boy to use his personal initiative
if he intends to advance in rank. Troop 432 provides anple
opportunity for each boy who joins to advance all the way to
Eagle Scout if he so chooses. However, we do not force any Scout
to advance. Each Scout nust set his own goals. Advancenent can
be broken down into two categories:

a. Rank Advancenent: Each rank (Scout, Tenderfoot, Second
Class, First Cass, Star, Life, Eagle) has a specific set
of requirenments which nust be net before the Scout can earn
that rank. The last two requirenents for every rank except
Scout are: "participate in a Scoutnmaster Conference" and
"meet wth a Board of Review" To have a Scoutnaster
Conference, a Scout nust have conpleted all but the |ast
two requirenents for the rank he is working on. A Board of
Review consists of adults from the Troop Commttee who
review a Scout's record and performance, and the board
menbers decide whether he has |earned/retained enough
knowl edge to justify earning that rank. |If a Scout passes a
Board of Review he wll be awarded his new rank
i medi ately. If he does not pass he will be told exactly
what is expected of himto pass the next tinme he neets the
board. Boards of Review are held at the last Troop neeting
of each nonth and other tinmes when deened necessary. To
meet a Board of Review a Scout nust have had a Scout nmaster
Conference, be in full "Cass A" uniform and have his Boy
Scout Handbook with him

b. Merit Badges: Earning nerit badges is required for Star,
Life, and Eagle ranks. A Scout wishing to earn a nerit
badge nust secure a Merit Badge Request Form from the
Scoutnaster, obtain the nane of and contact a nerit badge
counselor, acquire a merit badge panphlet and conply wth
the requirenents for that badge. A nerit badge is not
conplete wuntil the requested form is returned to the
Scout master, signed by the counselor. Counselors will only
work with a group of at least two Scouts to conply with the




BSA Child Protection Policy. Merit badges are awarded only
at Courts of Honor. The Troop mamintains a nerit badge
panphl et library and our Scouts can check out any of the
panphlets they nmay need to work on nerit badges. These
panphl ets nust be shared with all Scouts in the Troop and
should be returned on a tinely basis. Parents may choose to
purchase nerit badge panphlets for their son(s) at the
Baltimore Area Council Scout Shop. The Troop welcones
donations of any panphlets to expand our library.

Safety: The safety of all Scouts in the Troop is of primary
concern to the Troop |eadership. Because of this, non-folding
sheath knives, fireworks, and martial arts weapons (throw ng
stars, nun-chucks, etc.) will not be permtted at any Troop or
patrol functions. Firearns and archery equipnent are allowed
only at those events specifically scheduled for the use of such
itens, even then, only under qualified adult supervision. For
nore information see the Guide to Safe Scouti ng.

Troop Committee: The Troop Committee works for the chartering
organi zation and is primarily responsible for supporting the
Scoutmaster in delivering a quality Troop program and handling
Troop administration. Some of these responsibilities include:
provi di ng adequate neeting facilities, carrying out policies and
regul ations of the Boy Scouts of Anerica, providing adequate
funding and di sbursenents in line with the approved budget plan,
obtain/maintain and properly care for Troop property, and
recruit & train quality adult |eadership. Al parents of Scouts
registered with the Troop are considered nenbers of the Troop
Committee, and we encourage any and all to becone registered
with the Council. Al parents are encouraged to attend the
monthly Commttee neeting which are held on the 3rd Tuesday of
each nonth at 7:00 PM There are a variety of jobs that need to
be acconplished to nake the Troop function efficiently, and it
takes nore than just a few parents to do this. Al positions are
held by volunteers -- there are no paid positions. Interested
volunteers may fill vacant positions at any tine. Positions can
be shared anongst volunteers to help with tine constraints.

Cont act s: Have a question? Need infornmation? Please contact
ei ther one of the foll ow ng:

PAT ELZA DONALD WECKER
Conmmi tt ee Chai r man Scout nast er
(410) 796-4474 (410) 379-5613



