
Summary

we were looking for a range of ideals and feelings that students, parents and

staff have abou[ their school. We attempted to understand the difference in
perspectives between groups. We attempted to uncover factors that influence
opinions, behavior, or 

-motivation. 
We were also looking for ideas from the focus

groups.

One of the positive aspects reported from every group was everyone feels safe

at their school. Students'feeling safe in their school creates a strong foundation

for a tranquil learning environment. High School students repofted that the

small class sizes allow them to get help when needed and that the staff works

with them to staY in school.

Major Findings

. Lack of consistenry with discipline

Junior High, High School, Faculty, and the Community Group all commented
that consisteney in discipline was an issue'

. Lack of school Pride

A common answer between all of the groups was a lack of pride for the
school. School pride was generally attributed to the schools athletic teams.
..If the basketball team is winning, tnen everyone is wearing school colors and
proud of Cairo".

One comment: "You can't have school pride if you don't have pride yourself -

the community has taken so many hits that the kids have internalized it - we

are seeing the byproduct of the way parents feel and see the community-
Mindset needs to'change. Churches try to make an effott to change the
mindset; the church pliys a vital role in community and school pride"'

. communication/shared vision throughout the district

Faculty expressed a concern for the lack of communication between the
school buildings. The school lacK a common vision for the faculty to follow.
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