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(C) What is the relationship between workforce diversity and organizational performance?
Workforce diversity and organization performance played an important role to ensure that the productivity level of each organization is constantly high. Hence there is a relationship between them. “Workforce diversity is a workforce that is more heterogeneous in term of gender, race, age, religion and other characteristics that reflect differences.” Else “organization performance is the accumulated end result of all the organization’s work process and activities.”  System has three characteristics

End result of company relies on several factors like the capability of members from different culture working together in the future either to maintain or strengthen. The member needs are more satisfied than frustrated by the group experience. “Thus, work group effectiveness may be defined as the group’s ability to attain a goal or produce an output that will satisfy a manager or some other outside party to satisfy its own existence needs, and to motivate its member toward continued participation.” 

The personalities of the group with distinctive set of attitude tends to remain the same across similar situation and are relatively stable over time and “the characteristic can therefore enable management to understand human behaviors more completely from all aspect.” In this way the management is able to contribute the workload equally to the relevant member with individual specialization. 

Cultural difference is also an issue to consider for the performance output. There has been a comparison of cultural value that has existed around the world that has been conducted. In the finding, company in different country has different views of productivity and different value. The social share certain pervasive value, belief and attitude. They also act as conduits for the more encompassing culture in which we live in. therefore when different group of people with different culture is put together, conflict occur like communication breakdown.  

A person who has the relevant physical skills but is assigned a task at which he is not proficient at causes the organization to lose precious productivity hours as he could be doing a task at which he is more efficient.

Since job require higher level of mental ability therefore people with mental ability will be located and will be assigned to special task to reduce time wasted. Training program will increase mental skill level.

In perspective of a senior management, ages play an important role for the maturity and experience in the work. For the youngster is impulsive and self-center. In result redundant decision cause the organization performance to deteriorate.

The issue of gender is very dependable. Different work expect different requirement. Physical built of female will have tenancy to be assigned to more “desktop” position else for the male their job scope will be more strenuous. Therefore when which individual job aspect is being inverse, performance of the organization will be disastrous.

