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How does Dynamic Speakers conduct its elections? Here’s how we’ve been doing it for the last several years.

Note that it is the responsibility of the Past President to run the election process. However, a committee may be selected instead.

TIMELINE

1. December/June: The Executive Board meets and, among other things, establishes a schedule for the next year. The next six months should have already been decided by the previous Board, but the new Board needs to confirm the dates. Elections should be held in place of a regular meeting in May and November. 

2. Three weeks before elections, the Past President sends out an email to all club members that includes an explanation of all offices and duties and requests nominations. Nominations are taken for one week. Note that all members are eligible for all offices accept for President. A member may not be President for more than two terms in a row. 
3. Two weeks prior to elections, the Past President emails each member listing the offices the member has been nominated for. Nominees must email back with an “Accept” or “Decline”. Decisions must be made one week before the election meting. If a nominee does not reply, it is taken as an “Accept”. 

4. One week prior to elections, the Past President announces all the nominees. If an office has no one running for it, then the Past President usually enlists the aide of others to help encourage someone to run for the office. (This is always successful – especially when pointing out how much it would help the club, how little time it takes, and how it is necessary for them to earn an AL/Bronze). 
5. The Past President runs the election meeting (described below) 
6. The Past President plans an end-of-term installation extravaganza – see information about this on our website
THE ELECTION MEETING

1. The President opens the meeting 
2. The President introduces the Past President 
3. This routine is followed for each office going from President then VPE then VPM then VPPR then Treasurer then Secretary then Sergeant At Arms: 
a. The Past President explains the role of the office 
b. The Past President reads the names of all the nominees that have declined and then the names of all the nominees who have accepted 
c. The Past President calls for any final nominations from the floor and asks the nominee if they accept or decline. 
d. The Past President invites each nominee who has accepted the office to speak for 30 seconds to 1 minute. If a nominee cannot make it to the meeting, the nominee may select a proxy to speak on their behalf. 
e. The Past President calls for votes 
f. If there is only one member running for office, then a show of hands is accepted. If more than one member is running, the vote is on paper. 
g. Paper ballots are collected and tallied by the Sergeant At Arms 
h. The Sergeant At Arms writes down the winner for the Past President 
i. The Past President announces the winner (in case of a tie, a new vote is taken. In case of another tie, nominees are asked to give a 30 second persuasion speech). 
j. Once the office is determined, the next office is voted on 
4. The Past President closes the election meeting and returns control of the meeting to the President 
5. The President closes the meeting 
6. After the meeting, the Past President sends an email to each elected Board Member reminding them of things that they must due: 
a. All – meet with outgoing Board members to learn the job 
b. All – attend training 
c. President – call a Board meeting to outline timeline for next year and go over Distinguished Club Program 
d. VPE – Work out a schedule and note which dates are reserved for special or no meetings. Challenge each member with a goal. 
e. Treasurer – Get to bank with outgoing Treasurer and new President to change signature card
f. All – read the officer suggestions on our website
g. Secretary – Notify Toastmasters International of our new officers

