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As the District 5 Central Division Governor (30 clubs), past Area 16 Governor (7 clubs), and a Club Mentor, clubs ask me, almost universally, for suggestions for building and retaining membership. And, no wonder. I’ve heard it said that clubs lose an astounding 40% of their members each time dues are due. To help, I searched for ideas for building membership – and retaining membership – and compiled what I found from several sources including District 5 presentations by Martin Olmeda, suggestions from clubs, flipping through the Toastmasters Catalog, reviewing the Toastmasters International website, and reviewing other Toastmaster websites. Put them to use and see what happens to your club’s membership.

Sources (used with permission):
· Dynamic Speakers club 457/5

· Jack Kantola at http://www.tmdistrict12.org/content/articles/48/1/Winning-the-Membership-Game
· Mary Jo Manzanares at http://www.billhenthorn.com/maryjo/tools/ideas.html
· Martin Olmeda, presentation at District 5 Executive Council, August 2005

· Richard Snyder at http://www.tmdistrict12.org/content/articles/26/1/Membership-Building-101
· Silvana Wasitova at http://www.d4tm.org/Documents/116_Recruit.pdf and http://www.d4tm.org/Documents/106_Retain.pdf 
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· Visit the Toastmasters International website (http://www.toastmasters.org)

1. Read the bi-monthly Tips Newsletter 
2. Review the bi-monthly District newsletter 

3. Check out the Membership Building Resources webpage 

4. See past articles from “The Toastmaster” magazine
5. Look at the Public Relations page 

6. Read the Conduct a Membership Drive page 

· Order items from the Toastmasters’ catalog  (http://www.toastmasters.org)

1. Order free brochures, attach a club business card, and distribute them 

2. Order materials from the catalog that are listed on the First Aid For Your Club advertisement 
3. Order and distribute the brochure “Confidence. The Voice of Leadership” (catalog #101) 
4. Order and distribute the brochure “Find Your Voice” (catalog #99) 

5. Order and distribute the brochure "All About Toastmasters” (catalog #124) 

6. Order and distribute the brochure ”Clear Communication. Your organization needs it” (catalog #103) 

7. Order and distribute or post the flier "Toastmasters Can Help!” (catalog #114)”
8. Order and distribute or post the flier “Toastmasters. It’s more than just talk” (catalog #115)
9. Use “A Simple Membership Building Contest” (catalog #1621) 
10. Read  “"Membership Building 101” (catalog #1622) 

11. Order and read the manual “How to Rebuild a Toastmasters Club” (catalog #1158) 

12. Order and read the manual “Membership Growth” (catalog #1159) 

13. Order and read the manual “Let The World Know – Public Relations & Publicity” (catalog #1140)
· Offer special meetings

1. Conduct a Speechcraft
2. Hold membership contests and award a prize to the member bringing in the most new members over a specific amount of time
3. Advertise an open house or demo meeting with food and invite employees or the public to attend
4. Invite guest speakers to your club and publicize the event 

5. Advertise and deliver presentations from the Better Speaker and Leadership Excellence series
6. Entertain with a holiday-themed meeting and advertise it
7. Organize an “alumni” meeting and invite former members to attend
8. Invite guests to attend a speech contest  
9. Celebrate with an annual charter date anniversary meeting each year
10. Brainstorm member recruitment ideas for a Table Topics session; and then follow-up on those ideas
11. Practice recruiting new members as a Table Topics session
· Bring in District assistance

1. Request a club coach
2. Speak with your club’s Area Governor

· Read Toastmasters newsletters and web pages
1. Read each issue of “The Toastmaster” magazine for ideas
2. Check out the District’s website 

3. Review District newsletters

4. Look at Division newsletters

5. Read Area newsletters
6. Search the internet for membership building ideas

· Recruit in a corporate environment

1. Get a list of all new employees from Human Resources and email or phone each new employee to invite them to an upcoming meeting
2. Place flyers in employee mailboxes 
3. Drop flyers on employee desks

4. Place a letter of introduction and invitation in the company’s orientation manual for new employees
5. Post announcements of meetings on bulletin boards
6. On the public address system, announce that the meeting will begin in 30 minutes
7. Include Toastmaster meeting notices in employee newsletters and emails

8. Set up an information table every now and then where employees can pick up information and ask members questions

9. Wear your Toastmasters pin or badge – it will generate questions from others that members, in turn, can turn into an invitation 

10. Print club business cards and give them to members to hand to others 

11. Hold potlucks -- with the members bringing food – and advertise 
12. Create a club website

13. Check with Payroll if you can include a message to employees that goes out with pay checks

14. Ask members to post ribbons on their office walls so others may see them and ask about Toastmasters
15. Put out a sign announcing that the club meets at this location

16. Encourage members who supervise to encourage their employees to join Toastmasters

· Recruit in the community

1. Leave copies of “The Toastmaster” magazine in local doctor’s offices. Be sure to attach contact information for your club 
2. Post flyers on public announcement bulletin boards
3. Post flyers in libraries 
4. Post flyers in grocery stores 
5. Post flyers in churches, synagogues, and mosques

6. Post flyers at the Chamber of Congress

7. Post flyers at recreation centers

8. Drop off flyers at nearby businesses
9. Publicize the club in local newspapers

10. Create a club website – and maintain it
11. Ask members to wear their Toastmasters pin or badge – it will generate questions from others that members, in turn, can turn into an invitation 

12. Print club business cards and give them to members to hand to others 

13. Join the Chamber of Commerce and promote Toastmasters 

14. Hold potlucks – with the members bringing food – and advertise

15. Advertise in the calendar section of local newspapers

16. Submit articles to local newspapers or invite a reporter to a meeting to report on the club

17. Honor a community member at a meeting – advertise it; send out a press release

18. Open a booth at a fair or festival
19. Put up a sign that announces that the club meets at that location

· Challenge members

1. Set a goal. Clubs with goals tend to be the most successful. In this case, membership goals. Every club should set a goal to have 2 guests per meeting and 1 new member per month. 

2. Hold membership contests within the club. Prizes can be anything: Gift certificates to the Toastmasters catalog (you can order them through the catalog), a bottle of wine, dinner at a restaurant, trophies, ribbons, etc. Anything will do. One club offered a $5 bill per new member to the member sponsoring the most new members over a 2 month period (the $6 club dues from each new member, alone, covered the prize money). 

3. Award or recognize club members for bringing guests 

4. Divide members into teams and have them compete to bring in the most guests and the most new members

5. Challenge another club or all the clubs in your area to a membership contest; perhaps have a rotating trophy that goes from winning club to winning club or have the losing club host a pizza party for the winning club
· Make your meetings guest-friendly

1. Prepare a display table at meeting for guests to sign in and pick up a welcome packet that includes Toastmaster brochures (they are free from the catalog), an application, details about dues, a Toastmasters magazine, and information about the club
2. Have a member introduce guests at the beginning of the meeting – they should not introduce themselves. 
3. Never ask a guest to speak during the meeting unless you have received their permission prior to the meeting; with the exception of asking them if they have any comments at the end of the meeting – and then give them the option of not answering. 
4. Preferably, do not call on guests during Table Topics at all – ideally don’t even ask before the meeting if you can call on them (it can take the opportunity away from paying members and has been known to permanently scare guests away)
5. Make visitors feel welcome – have club members welcome them and help them get situated 

6. Impress your guests by having members let the Sergeant At Arms know that they are coming in advance and have name tags or name tents with the guest’s name pre-printed
7. Ask guests to fill out a Guest Book with their phone number and email address 
8. Have members explain their meeting roles to guests at the beginning of the meeting – provide guests with a handout that also explains the roles

9. At the end of the meeting, give guests the option – and make sure they know it is an option – of commenting about their experience. If the guest does not want to say anything, that’s fine.
10. At the end of the meeting, invite guests to come back and to join

11. Have members wear name tags and have name tents in front of them so it is easier for guests to learn member names
12. Each week assign a member to serve as the “official greeter” 

· Keep in touch

1. Have the VPM or President follow-up with all guests within 24 hours after the meeting either through postal mail or via email (thank them for coming, invite them back, invite them to join, and ask if they have any questions)
2. Send previous guests an email a few days before the next meeting to remind them about the next meeting
· Member retention

1. If a member misses a meeting without telling anyone in advance about it, appoint someone from the club to call the member so members know that they are missed
2. Hold social meetings where family members can attend and get to know club members

3. Send personal notes to members who have not attended a meeting in a while to let them know that the club misses them

4. Send out meeting recaps to all members so that those who could not attend know what they missed

5. Set up a mentor program; this is one way to keep long term members involved

6. Award a “half-competent” or “over the hump” award when a member completes the 5th speech of the CC manual
7. Ask long term members to consider sponsoring a new member by paying their fees as a scholarship

8. Celebrate member achievements in a big way – let club members know before the meeting when a member will reach an educational achievement, make a big deal about it when it is achieved at the meeting (ex. celebrate with cupcakes), and then have the VPE send a post meeting email to all members trumpeting the achievement
9. Make sure that members who achieve their CC know about the advanced program and encourage them to set a goal to earn their AC/B by a certain date
10. Assign every member to a committee so that each has a bigger stake in the success of the club

11. Always thank members for a job well done; consider offering a special recognition ribbon that any member can award to any other member for any reason and announce that special recognition at the end of the meeting

12. Hold special recognition sessions to thank those who have sponsored new members

13. Hold fun meetings

14. Mix things up so it’s not the same meeting format every time; for example, once a month or once a quarter hold a grab bag meeting, a backwards meeting, Moments of Truth session, or some other type of meeting

15. Invite guest speakers

16. Have social activities

17. Each July the VPE should ask members to commit to achieving a goal by June 30; reconfirm the goal in January or even quarterly

18. Regularly remind members at meetings of the goals they’ve set; this helps keep them focused and helps other members to encourage them to meet their goals

19. Survey members every now and then to make sure that they are happy with the club and allow them to suggest ways in which the club can improve

20. Use the “Moments of Truth” Successful Club presentation annually to measure how well the club is doing and to identify areas for improvement

21. Sponsor members to attend a conference or non-club contest

22. Plan meetings (i.e. assign roles) four (4) weeks in advance

23. Follow the agenda

24. Rotate leadership opportunities

25. Try new things

26. Ask members for their opinions

27. Make sure everyone has a role on a committee or is a Board member

28. Celebrate personal events such as birthdays, anniversaries, promotions, etc.

29. Send get well cards to members who are ill

30. Award ribbons or some other award at the end of every meeting so that members may take something away with them – and show others
31. Hold an end-of-term extravaganza and award every member a ribbon for something (ex. best attendance, most roles, most Table Topic ribbons, mentor of the term, most likely to volunteer) and make them fun as well (ex. most likely to be late, best food bringer, funniest Table Topics responses, most likely to be our next President)
32. If a member must leave the club because of a new job or a move to a new location, hold a going away party, remind the member that membership may be transferred to another club, have the Treasurer write a note confirming that the member’s dues are up-to-date, and give the member a list of clubs in the new area
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