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Chapter III

THEORETICAL FOUNDATION FOR METHOD

‘as far as the general public is concerned, I am the guy who said that knowledge merged with power ... If I had said, or meant, that knowledge was power I would have said so, and having said so, I would have nothing more to say, since, having made them identical, I don't see why I would have taken the trouble to show the different relations between them’.

(Foucault 1988, 264). 

3.1 Introduction

A literature review conducted in Chapter 2 has introduced both the historical grounding and contemporary profile of the sustainability issue.  The arguments for and against sustainability have been explored, as has the discourse of sustainability.  From this, it has been shown that deliberation of senior managers regarding sustainability issues can be understood through an exploration of the particulars of each discourse.

In this Chapter, the concept of self will be introduced, developed and considered in terms of discursive action.  It is through their discourse that people construct themselves and the social order to deal with issues.  This leads the author to consider that, for sustainability to be dealt with effectively, senior managers need to construct themselves in a contextually appropriate way, despite the resistance referred to in Section 2.7.

In this Chapter, a theoretical foundation for conducting a discourse analysis of sustainability issues will be laid.  Discourse analysis is distinguished from analysis of discourse by the nature of the inquiry.  Analysis of discourse relates to the discourse itself (how meaning is achieved through the various components of discourse, such as grammar), while discourse analysis explores the wider context relating to the discourse (use of discourse to determine what is happening in a social situation).  As such, the concepts of voice and agency will be explored and with these terms the theoretical foundation will unfold.

Positioning theory is introduced, as it provides the conceptual framework to be used in the data collection and analysis conducted in this research that will rely on derivation of metaphors from the discursive data.  It will be shown that positioning occurs through discursive action.  Positioning social-psychological as location in conversation can be observed by listening to how people talk about what they have experienced; positions are treated as social constructions.  Positioning undertaken by participants will be observed through the discursive data collected during interviews.  These descriptions provide qualitative data in the form of verbal condensation of action.  These qualitative data show people speaking holistically about themselves and others as persons in their context, rather than merely looking at the people or part of the context in a reductionist way.  Thus, an interpretivist approach – retroduction focus on fieldwork to facilitate the emergence of knowledge – has been deployed.  In such a paradigm, informing concepts contribute to the framing of description and theory (Schultz and Hatch 1996).

Foucault has influenced academic discourses on power and knowledge and their relationship.  His ideas have subsequently served to inform data analysis in this research.  As such, a selective review of his work and the Foucauldian genealogy of the method conclude this Chapter.

3.2 Voice and Agency

Groundwork to this Chapter will require an understanding of both voice and agency.  Voice is the form in which data has been collected and agency is a generalization of the parameter that will vary in voice.  It will be seen that agency provides a generalized concept for a measure of positioning.  In subsequent Sections of this Chapter, an agency-sensitive positioning theory approach will be shown to provide insight into human behaviour. 

3.2.1 A Concept of Voice

In the context of this research, voice refers to what is heard by others when a person expressed their own direct opinion by speaking or writing.  When a person speaks about past experiences, they do so with their voice.  That voice identifies them to others as an individual and characterises their approach to dealing with issues and others people.

3.2.2 A Concept of Agency

For the purposes here, agency represents the freedom of an individual to operate within and explore their life space defined by physical and social restraints and is the core of their self identity.  Giddens (1987, p. 61) explains that people’s freedom to act is limited by the social order comprising rules and resources.  Hence, one’s freedom to act is represented on a continuum of agency between self-capability and imposed social expectations.  In some cases, one’s agency enables one to alter the social order but then usually not in the particular anticipated way.  As will be shown in this Chapter, self identity is not simply the freedom to choose, but the ongoing process of how one negotiates with circumstances and other people.

3.2.3 Determining Agency by Listening to Voices

In this discursive study, the voices of six senior managers – their direct opinions – have been heard.  Diamond (1992) suggests that helping powerful voices to recover, articulate and then reconstruct their self-understanding – or how they come to know – can achieve knowledge.  The six participants in the research may have sought such meaning in participation, but it was not its purpose.  While details of the method used in this research will be explained in Chapter 4, it is briefly discussed here to set the scene for development of theory.  Participants were asked to relate experiences that demonstrated their self-conscious dealings with sustainability issues.  In these it is argued were held their voices and their agency.  Their narratives of their experience were expressed through the positioning framework established in this Chapter.  Through this retroductive approach, the role of the senior manager has been seen from both moral and social perspectives.  This framework has enabled the language and knowledge of senior managers to be explored and to determine how they are socially embedded and embodied.

Using Harré’s positioning theory, the author applied a framework (Ling 1998) previously used in education.  This framework – discourse analysis of story-lines – enabled the extraction of an understanding of the position taken by each of the participants in relation to sustainability.  Thus, it was possible to embed this position in their descriptions of their work.  Positioning theory offers a way to define a human self with reference to its capability to act with agency with respect to the social order in which the person is interacting and perhaps altering.  

3.3 Positioning Theory

As interpreted from Foucault (1978 and 1972), society’s norms are sustained by the discursive articulation of people (Halford and Leonard 2001, p. 228).  Heritage (1984) attributes a similar insight to Garfinkel.  Through this process, people define themselves as they make sense of what is said and done (Potter and Wetherell 1987, p. 109).  While it is not suggested that Foucault was the first person to use the term, positioning – the process of creating selves through discursive action – was alluded to by Foucault (1972, pp. 50-5).  Positioning theory is central in the framework used here to explore the discursive encounters in the context of how senior managers deal with sustainability issues.

Harré and van Langenhove (1992, p. 395) and Harré and Slocum (in press) attribute invention of the concepts of position and positioning in the social sciences to Hollway (1984).  This work – a Chapter included in a Foucault-influenced feminist work (Henriques, et al 1984) – is cited by Potter and Wetherell (1987, p. 109) in a discussion of how discourse is a conduit for power.  Hollway draws not only upon Foucault, but also on Lacan, another Continental philosopher contemporary to Foucault.  Lacan’s Freudian influence leads Hollway (1984, p. 239) to consider desire as a motive force to distinguish individuals.  Lacan’s ideas enabled Kenny and Boxer (1990) to ‘contextualize th(e) “subject”, with his ‘ “ethical system” and (their) higher-order “purpose”’ but pay little attention to social reality.  It will be seen that positioning theory, which argues that conversation is the basic social entity and hence real, enables this to be done by understanding and defining the self in terms of agency within a local institutional moral order.

Cheney (1995) shows that many feminists drew on Foucault’s discourse and power concepts.  Building on work of Foucauldian influenced feminists, Davies and Harré (1990) put forth the idea that positioning is an ever-negotiable definition of self.  They argue that position is a dynamic alternative to the static concept of role, perhaps being elements of a larger construct (Sub-Section 3.3.1).  Power and parity are at work in positioning.  Harré and van Langenhove (1999), which includes Davies and Harré (1990) and other seminal works on positioning theory, contribute to all Figures and Tables in this Chapter that the author has developed here.

Weedon (1987, pp. 32-35) draws on Foucault to provide a feminist foundation of positioning theory by using terms such as precarious, contradictory and in-process to articulate the subjectivity that is required for the sort of change she has in mind.  Luberda (2000) and Willig (1999) allude to this in their applications of positioning theory to analyse the literary work Middlemarch and health psychology respectively.  Yoon (1999) draws on similar arguments to analyse gender-related discourse in knowledge building communities.

Dominance of women is perceived to be caused by what Weedon calls ‘positioned subjectivity’, where subjectivity refers to conscious and unconscious thoughts and emotions of an individual.  She takes particular note of Foucault’s concept of ‘discursive field’ that is used to understand how language, social institutions, subjectivity and power work together.  Later, Weedon (1987, p. 119) derives from Foucault:

‘To speak is to assume a subject position within discourse and to become subjected to the power and regulation of the discourse’. 

Thomas (1998) draws on Weedon (1987) to show that managers’ discourse demonstrates that they identify themselves primarily as managers.  Ling (1998) notes a foundation of positioning theory in Gadamer’s (1976) philosophical hermeneutics (to do with theories of explanation) and the social constructionist psychology of Vygotsky and Wittgenstein.  He also builds on Outhwaite’s insight that learning is embedded in language.  However, in developing his framework, he limits his interest to self and other positioning, as defined by Harré and van Langenhove (1992).

3.3.1 Positions

In offering ‘position’ as a dynamic alternative for the static concept of ‘role’, Davies and Harré  (1990, p. 45) imply that one’s role is reconstructed when one is positioned in conversation.

When a person is assigned a role (say, managing director), their tacit agency is defined as a set of behaviours.  The person themselves is ignored in this static definition of their agency.  However, reality is more dynamic and finite representation does not reflect how they as persons relate to others in every situation, redefining themselves and the social organization – the process in time and space.  Instead, their repositioning dynamically reflect(s) the uniqueness of various social encounters.  This construct of position is a representation of ‘self’.  It is sensitive to contextual and situational variations, in which the self appears in a number of different personae in different conversations.


Representation of Various Selves

Figure 3-1

It will be seen that a position is a dynamic notion of self that differs from role, which is a static notion.  To make this clear, Figure 3-1 demonstrates some conditions with which a person’s self can vary.  At risk of confusing the qualitative with quantitativeness, the dynamic nature of positioning is here represented by considering the algebraic definition of a line (y = mx + b).  While a linear relationship is not intended by this analogy, a person’s self (or position) at any one time (y) is equal to the positioning (m) that occurs during a particular social situation (x) added to their appointed role (b).  Figure 3-1 represents the equation, Self  =  (Positioning x Social Situation) + Role.  For example, the CEO has unique positions when with the board of directors, when with union representatives, and when dealing with personal staff.

Positions can be represented by observed conversations or those related outside the context within which the original conversations occurred.  Davies and Harré  (1990, p. 48) explain how positions are defined in terms of autobiographical aspects of a conversation.

With this, it becomes clear that there is a process through which people are themselves positioned and can position others.  Davies and Harré  (1990) show how self is defined by position through discursive action.

‘Positions are identified in part by extracting the autobiographical aspects of a conversation in which it becomes possible to find out how each conversant conceives of themselves and of the other participants by seeing what position they take up and in what story, and how they are then positioned’. 

Ling’s framework relies on the researcher being told about conversations.  This can result in a reflection of positioning, known as third-order positioning.  To understand this, the next Section provides an overview of various modes of positioning, developed by Harré  and van Langenhove (1992).


Tri-polar Discursive Action Results in Position of Self and / or Other

First Order Positioning

Figure 3-2

As a summary of concepts – derived from Harre’s various works – to this point, when people encounter one another, they engage in discursive action that has a tri-polar nature as shown in Figure 3-2.  Discourse follows a story-line that is conducted by oneself (person) and other selves (another person), through speech acts.  In an organizational context, a person’s self is understood in the position they take up in the conversation and that position may or may not change during the conversation.  As positioning occurs a person’s self is affected by the social constructionist model that will be introduced in Section 3.4.  The results of this research will contribute to a broader explanation in Chapter 7.

Story-lines represent fragments of lives that include a cast of characters and their points of view that describe events in various ways.  The conversations from such interaction occur according to established conventions.  From these the underlying moral order of the society can be deduced.  Conversations with the same person are expected to be somewhat similar to previous conversations.  That is, they are expected to take a similar position and any deviation from the norm can lead to uneasiness indicating repositioning of the self and hence change in the social order.  Speech acts are those culturally defined actions that accompany illocutionary force (the speaker’s purpose of an utterance and the background belief and attitude relating to the utterance).

A person enters a conversation, or discursive action with a position that may or may not be changed by the exchanges in the conversation.  Likewise, others involved in the conversation may also be repositioned as a result of how the conversation unfolds.

3.3.2 Modes of Positioning

Positioning occurs within, and can be described by four discursive modes (Harré and van Langenhove 1999, p. 20-2).  Social modality varies with order, immediacy, social and agency, as represented in Table 3-1.  

	Order
	Immediacy
	Social
	Agency

	1st
	Performative
	Moral
	Tacit

	2nd
	Accountive
	Personal
	Intentional

	3rd
	
	
	


Modes of Positioning

Table 3-1

Keeping in mind the graphical representation of positioning introduced in Table 3-1 and Figure 3-2, Figure 3-3 provides a schematic of how these modes of positioning interact.  First-order positioning is a subset of second-order position, in that second-order positioning occurs in response to first-order positioning.  Similarly, second-order positioning is a subset of third-order positioning.  It could be said that third-order positioning provides a narration of an observed social situation.  

	1st Order



	
	
	Intentional 
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	2nd Order


	
	

	
	
	3rd Order


	Intentional

	Discursive Action Resulting in Positioning

Figure 3-3


The order implies both the sequence and progression.  If the person doing the positioning is unchallenged, then positioning is said to be first order.  As soon as that positioning has been challenged, the resulting positioning is second order, as shown in Figure 3-4.  Third-order positioning requires a person outside the positioning dynamic to be told about the positioning that has occurred.  In this research, the researcher is outside the positioning dynamic.  Hence, all positioning data regarding participants in their work-places is third order.  However, descriptions of what will be related will label positioning as first- and second-order positioning as appropriate.  Where appropriate, positioning that occurs between participants and the researcher during interviews may also be reported.


Tri-polar Discursive Action Results in Position of Self and / or Other

With Second Order Positioning

Figure 3-4
Immediacy relates to the delay with which the position takes effect.  Immediate positioning is termed performative.  This relates to people simply carrying on as though they accept the first-order positioning that has occurred.  On the other hand, delayed or reflexive positioning is referred to as accountive; talking about a prior conversation.  This can occur with the other person in the positioning dynamic (second-order), or a person outside (third-order).

Social modality of positioning can also be either moral or personal.  Positioning that occurs by virtue of one’s role is said to be moral positioning, because it has resulted from a given moral order.  Otherwise, personal properties and particulars that affect the social situation result from special causes.  For example, if a person is sick, has a problem, or is doing a non-standard component of their role, then their positioning is said to be personal.  

In the context of positioning, agency is either there or not.  As was shown in Table 3-1, first order, performative, moral positioning is tacit.  All other positioning is intentional.  It is the author’s view that this is the aspect of Hollway’s (1984) work that provides the seed for positioning theory.  Tacit positioning occurs with the status quo, whereas intentional positioning may make a change to the status quo.

3.3.3 Types of Sustainability Discourse Used in the Framework

In addition to the modes of positioning discussed in Sub-Section 3-3-2, Harré and van Langhoven (1992) present forced and deliberate – two types of – positioning.  These can be both directed at oneself or another.  Ling modified deliberate to deliberative, drawing on Schwab’s concept of deliberation and Gadamer’s (1976) fusing of horizons.  It will be seen that deliberative positioning is congruent with Endenberg’s (1988, p. 9) ‘tolerance for each individual and each group’.  Where Ling replaced deliberate with deliberative, the author of the current research retains both, and his framework includes six types of sustainability discourse.  

A theoretical positioning model, based on the six types of sustainability discourse has been prepared and is summarized in Table 3-2.  The following Sub-Sub-Sections describe these six types of sustainability discourse.  This model will be further developed with the findings of this research in Chapter 7.

	
	Deliberative Positioning
	Deliberate Positioning
	Forced Positioning

	Self-Positioning


	Deliberative  Self-Positioning

Deliberative Intent
	Deliberate  Self-Positioning

Deliberate Intent
	Forced  Self-Positioning

Forced Intent

	Other-Positioning


	Deliberative  Positioning of Other

Parity
	Deliberate  Positioning of Other

Personal Power
	Forced  Positioning of Other

Institutional Power

	
	Consensus

Democratic

Parity
	Continuum
	No Consensus

Institutional

Power

	Range of Positioning in Power / Parity Continuum

Table 3-2


3.3.3.1 Forced Self-Positioning – Forced Intent
Institutional structure results in placing people in situations they must accept (or reject), thereby forcing them to behave in certain ways; hence, forced positioning.  Individuals, in asserting their authority in the institution or drawing on this to accept a responsibility position themselves or repositioning others to accept responsibility, engage in forced positioning.  Forced positioning happens through behaving in accordance with one’s situation.  However, referring to organizational discourse, published job descriptions, or the remarks of other people to position oneself or another is also forced positioning.  Senior managers, having been appointed by their organizations are thereby forced positioned by this preferment.

3.3.3.2 Deliberate Self-Positioning – Deliberate Intent
Deliberate self-positioning occurs with a goal in mind.  It is strategic and follows a deliberate discursive action composed of position, story-line and speech acts.  With the position established, it locates other colleagues relative to it, and then the person carries on as they have been positioned.  This depends on how senior managers want to present themselves.  Deliberate self-positioning will be observed in how senior managers position themselves and others in the course of this research.

3.3.3.3 Deliberative Self-Positioning – Deliberative Intent
A collaborative repositioning of self occurs during deliberative self-positioning.  This may occur through actively pursuing knowledge from within or outside the organization.  In doing so, the senior manager accepts a parity situation regarding the establishment of their own position.  The manager engages with the community in a holistic and open exchange to arrive collaboratively at a position for the manager that is mutually accepted.

3.3.3.4 Forced Positioning of Others – Institutional Power
All forms of positioning of others can occur with the persons present or in their absence.  Forced positioning of others can constitute complex positioning games.  For example, a chairman can force chief executives to position staff.  This is a display of power that imposes positions on others through organizational discourse.  The objective being to bring people into order in a similar way as Foucault (Section 3.5) implies by docility and utility.

3.3.3.5 Deliberate Positioning of Others – Personal Power
A person may deliberately position another in situations where the other person needs to adopt a different position to enable an organizational objective to be attained.  In this case it would be second-order positioning.  As opposed to being forced by the organization structure to position others, the chief executive may self-position themselves to be able to deliberately position others.  In such situations each party is aware of who is positioning and who is being positioned.

When people are the target of gossip, third-order positioning occurs.  In gossiping, gossipers also position themselves in a certain way.  Similarly, moral reproach – a professional should behave in a certain manner that is congruent with their training, professional ethics, and community expectations – is third-order positioning.  

3.3.3.6 Deliberative Positioning of Others – Parity
Here there is a merger between positioning of self and positioning of others.  In this case there is not just consensus, but a sense of collaboration, in which Gadamer’s fusing of horizons is invoked.  Ling formulates this as a point at which complex interactions arise as a result of power differences.  At this point, power differences can he hidden within the collaborative context.  Of interest to this research is how senior managers arrive at the collaborative point of parity or if they do at all.

3.3.4 Interactive vs Reflective Positioning

Positioning can result from reflective positioning, where one person positions themself independent of other people.  All three examples in this Section demonstrated positioning as a result of interactive positioning, where more than one person was involved (Davies and Harré 1990, p. 48).  What is it about the three discursive actions that is different?  It could be said that the culture is different, but what of the culture?

Foucault (1977b, p. 27) suggests that power relations are not univocal, rather they characterize moments of conflict, at which point relative positions can become less defined or even unstable.  This instability can lead to ‘temporary inversion of the power relations’, where those who usually have been conferred with less authority can influence change.  Discursive action and positioning takes place within a social order.  Whereas Harré and van Langenhove (1999, p. 3) refer to this as a ‘local moral order’, which is composed of ‘rights’, ‘obligations’ and ‘acts’, the author perceives that the moral order, rights, obligations and acts are four components that define a larger social order.  Such a concept of social order could provide a discursive way of defining and thinking about culture.

3.4 Place at Which Positioning Occurs

Discursive action does not occur in a vacuum; story-lines, conversations and speech acts are all influenced by the moral order of a group.  Social order is a constructionist concept, as it is innate – formed by and within the group through negotiation along a power and parity continuum.  In considering what a social order is and how it works, a social constructionist model – based on Harré’s various works and insight from Foucault’s ideas discussed later in this Chapter – is proposed in various configurations in Figures 3-5A, B and C.


Various Conceptions of the Social Constructionist Model

Figures 3-5 A, B, and C

The local moral order could be perceived to be a function of the local system of rights, duties and obligations, and public and private acts as shown in Figures 3-5A and 3-5B.  While no model is perfect, Figure 3-5C is a more useful configuration for demonstrating the overlap where positioning takes place and the dynamics that could be likened to an electric current.  As shown by Figures 3-6A and 3-6B, the tri-polar discursive action occurs in the overlapping space.


The dynamics that occur in this model will be explored in Chapter 7 in conjunction with results of this research.  The four components of the social constructionist model are explained in subsequent Sub-Sections.  These are seen to form a social order.

3.4.1 Local Moral Order

A moral order (perhaps a moral climate) defines how individuals may view themselves and others, as well as how they should interact with others.  This is based on Harré’s (1983) notion that individuality is linguistically determined within a context that has a moral order and linguistic and political rules.  A society is commonly thought of as being at a national or municipal level, but here society is meant to refer to an organization; perhaps even parts of an organization.  Both large and small societies form moral orders and these, in turn form the reason people feel obliged to behave the way they do.  The moral order is defined by these three other parameters of the social constructionist model (Figure 3-6A) and all four affect each other in a mutually dependent dynamic.

3.4.2 Local System of Rights

It is expected that people would assume certain rights based on their perceived relationship with others.  Those rights relate to how they should acknowledge one another, extending to courtesies and protocols of behaviour.
3.4.3 Duties and Obligations

In every moral order people are expected to do certain things.  The moral order requires conformance with those expectations, and any deviation from that norm is disruptive and harmful to the stability.  As Davies and Harré (1990) demonstrate through a clash between conflicting moral orders, emotional outbursts can occur when people disagree about their duties and obligations.
3.4.4 Public and Private Acts

People can act passively or deliberately, which raises the issue of agency.  Are those involved submissively accepting their courses of action or are they proactively engaging in a discourse to select and depict an alternate?  How the population tends to act in a society will contribute the moral order and the moral order will determine how individuals feel comfortable acting.

3.5 Influence of Foucauldian Ideas as Sensitizing Concepts

Foucault’s influence was referred to briefly in Chapter 2.  Here a review of his ideas will be made, expanding on concepts that are relevant to this research.  The author’s intention is not to purport that Foucault is the panacea to understanding all human interaction.  Rather, that his ideas provide some hints of where to look, or as Bové (1995, p. 239) reports that those who take Foucault seriously appreciate his insight as opposed to his specific conclusions.  Foucault (1994, p. 524) said ‘I write for users, not for readers’.  Sheridan (1980, p. 225) concludes that Foucault’s influence is as a ‘slayer of dragons, a breaker of systems’.  Cheney (1995, p. 92) urges that Foucault is a good starting point to understand the origins of a way of thinking that has begun to change the larger society.  Weedon, (1987, p. 35) explains that Foucault’s discursive concepts can be used ‘to understand the relationship between language, social institutions, subjectivity and power’.

The London School of Economics (1999) identifies Foucault as one of the more important sociological thinkers of the present day.  Hoy (1985) suggests that exploring continental philosophy (for example, Lacan, Gadamer, Derrida, Foucault) could be a novel source of inspiration for anglophone theorists.  Established and respected management academics have published work supporting the application of Foucaudian ideas.  Three such management authors include Clegg (1997 and 1998), Knights (1992) and Grice (1997).  They all see great value in Foucault’s insight.  Clegg in particular has replied to a question presented to him at a business conference by saying, ‘they need a good dose of Foucault’.  By this he implies that Foucault provides a disruptive influence that enables people to break out of constraining paradigms.
It could be said that Foucault tracks down things that make human beings’ lives difficult and then tries to do show people how to think about what he finds.  He does this as well as enabling the articulation of what is often perceived as being unsayable with empirical assiduousness.  The several Foucauldian ideas, codes and orders explored here provide insight to resolve some of the difficulties faced by senior managers in their deliberation.  Findings will demonstrate that some participants deal with situations in a way that can be explained by Foucault’s ideas.

3.5.1 Gaze

Midway in Foucault’s (1973) career, he arrived at a construction he referred to as gaze.  Initially, gaze described an exudation or aura of the medical profession.   Foucault suggested gaze empowers each doctor to observe, judge, diagnose and prescribe (Gilman 1982, p. xi-xii, Keyes 1997, pp. 434-5).  The gaze was not an attribute of the individual, but one of the profession or group.  This was possible due to the high esteem in which the medical profession is held by society. 

People believed doctors, because they perceived that they were unquestionably right.  Acceptance into the medical fraternity carried an indisputable authority.  Similarly, Giddens (1991, p. 27) presents the notion of ‘expert systems’ to represent the way ‘lay persons consult “professionals” – lawyers, architects, doctors, and so forth’.  Foucault applied this notion of gaze to other professions and subsequently, others applied gaze to various social movements.  For example, Weedon (1987, p. 23), in considering ‘normal subject positions open to women’ and Foucault’s work with discourse and power, suggests a feminist construct of male gaze.  With this she explains the oppression of and control over women by a paternalistic society.  While some may perceive this to be paranoia, Ross-Smith (2000, p. 20) observes that there is a potential for women to slip into stereotypical feminine roles in the presence of male managers.  In this current research, the possibility of a management gaze was first noticed in the data collected, after the researcher had been sensitized with the notion of male gaze and similar derivations.

Foucault’s (1980a, p. 115) self reflection on his exploration of societal control over perception and acceptance of imposed forms of knowledge led him to realize that the central theme of his work is regarding power and its relation with knowledge.

3.5.2 Discipline

Leading on from Foucault’s (1973) study of the birth of the clinic, he extends his exploration into the penal system.  Foucault (1977b) traces the evolution of discipline from physical pain inflicted on the body, through the mental anguish of incarceration, to self-imposed discipline.  By self-imposed, Foucault is observing how people in society do the right thing, because they think they are being watched.  He develops this from his analysis of Bentham’s (1995) panopticon writings of the 19th century (Halford and Leonard 2001, p. 35).  Again, the idea of authority emerges; here Foucault introduces the notion of surveillance to his gaze construct.

Jeremy Bentham was a highly respected 19th century societal critic, whose ideas influenced the evolution of public administration and social policy.  The panopticon, designed by Bentham, is a prison design that incorporates a central watchtower in a ring-shaped prison-cell building.  It is particularly Bentham’s panopticon prison design through which Foucault explains asymmetric power.  The panopticon concept placed prison authorities such that they could observe all prisoners, yet the prisoners were unsure whether or not they were being watched.  The configuration of the structure enables what Foucault referred to as a ‘differential of power’ and ‘technologies of power’ (Dreyfus and Rabinow 1983).  To Foucault, the very essence of power was embodied in the panopticon-notion of asymmetry of seeing without being seen (of being able to obtain knowledge without giving any knowledge in return).

It is through observing this perceived ability to know all about prisoners that Foucault appears to recognize the power/knowledge connection.  Potentially, each prisoner could be observed all of the time.  That knowledge enabled the observers to impose power over those being observed.

From the panoptic concept that self-discipline is a result of fear of being under surveillance, power in society could be seen to be a function of the perception that individuals or groups perceive that they are observable.  This phenomenon is evident in the growing demand for transparency in private and public organizations.

3.5.3 Power/Knowledge and Resistance

Foucault (1980a) realizes that knowledge is a basis for power.  Rather than being something to be possessed, Foucault demonstrates that the force of power is not static.  Rather, power can only be seen as an exchange between individuals or groups.  Foucault (1985a) deals with ‘technologies of the self’, referring to how people become objects of knowledge and, through revealing their deepest personal truths, they become controlled and can control themselves.  In doing so, they constrain themselves by the way they construct themselves during their discourse with others.

In exploring Foucault’s observation of resistance being a reaction to power, Diamond and Quinby (1988, p. 185-6) suggests that resistance to power is dispersed and fragmented throughout the social field.  Resistance could be perceived as an inevitable accompaniment of power.  That is, where power occurs, resistance can be expected to surface.

Resistance could be seen to occur in several modes when senior managers’ deliberation about sustainability issues is examined.  Activism directed at the complacency of organizations regarding sustainability could be perceived as a form of resistance.  Senior managers themselves could be resistant to the need to deal with the sustainability issue.  Similarly, subordinate managers and staff could resist moves to comply with policies intended to resolve sustainability issues.  The wider population could resist the sustainability issue.

Whereas resistance has been shown to be a natural reaction to power, its intensity may be caused by an extension of power.  This sort of resistance is seen to accompany a reduction in the governmentality, which is discussed in the next Sub-Section.

3.5.4 Governmentality

In considering the security, territory and population of society, Foucault (1979, p. 20) arrives at the idea of governmentality.  By this he refers to the collected fragments of a society’s structures, organizations, approaches and deliberations, and – specifically – the capacity of that aggregate to normalise people and their behaviour by the conjoint effort of technologies of power and technologies of the self (Halford and Leonard 2001, p. 228).  From this foundation, Foucault evolves ideas relating to how discipline ‘makes’ individuals, and how perfect discipline enables ‘a single gaze to see everything constantly’ (Sheridan 1980, p. 152).

With governmentality comes the opportunity to create docility and utility in members of that organization (Sheridan 1980, p. 192) or engender a feeling in individuals that they are important parts of a society (Marshall 1995).  Through making the population docile, their utility for productive use increases.  That is, docile people are more likely to comply with instructions and accept limitations based on what Foucault (1977b) terms as ‘public illegalities’.  Knights (1992) suggests that achieving governmentality is a function of management, and views Foucault’s insight as being a valuable alternate perspective on management studies.  He argues that management studied as a positivist science overlooks the obstruction of reality caused by the normalizing powers of the discipline.  Foucault’s critical insight, on the other hand, focuses on how power in organizations may either sustain or undermine positive knowledge.

A docile population is receptive to imposed forms of knowledge that are accepted as scientifically true.  Foucault (1980a, p. 112) informs that it is the power circulating among statements that affects acceptance, not the statements themselves.  This could be reflected in Sauer’s (1994) analysis of a fatal mine accident. She illustrates how underlying models of causality influence the structure of technical reports and the nature of the argument over responsibility and authority in technological disasters.  Rather than ensuring unbiased issue resolution, it appears that the controlling agency has imposed its power to prevent errors being attributed to that agency.  Rather, causes must be expressed in terms of management, human, engineering or technical errors.  The publication, rather than the situation reported, becomes the focus of debate.  Before discussing this phenomenon in the next Section, consider the effect of docility on resistance.

It could be determined that resistance is facilitated by a society that refuses to behave in a docile manner.  As discussed previously, a decline in docility can accompany a decline in utility; and a decline in governmentality.  Being familiar with Foucault and aware of that connection, a variety of activist movements have systematically and progressively attacked practices with an object of undermining the docile societies enjoyed by modern capitalist proletariat.  This has presented a challenge to traditional organization and brought into play new ways of approaching power and knowledge.  With this a demand for transparency and increased scrutiny of organizational decision-making by ordinary citizens has become commonplace (Fombrun 1996).

Where activists perceive sensitive issues have not been dealt with appropriately, they are likely to confront decision-makers with a sense of self-righteous confidence.  Their self-assurance could be explained as a derivation from the decline of governmentality.

3.5.5 Dossier

With demands for transparency and freedom to scrutinize business operations and other enterprises, the need for careful release of information has become increasingly important.  Adept public figures realize that inconsistencies in their comments will be identified and assaulted by adversaries.  For example, when repeatedly scrutinized about sensitive political topics, politicians can be seen saying, ‘I stand by what I said previously’.  They do not want to risk contradicting what they know has been recorded on film or in print.  For example, in the film Notting Hill, when the Julia Roberts character says, ‘Whenever there is a story about me they will dig this up … newspapers last forever’.

Foucault (1975) demonstrates the power of dossiers in his study of the legal proceedings of a man who kills various members of his family.  Foucault demonstrates that, on creation of the dossier surrounding the case, the man ceases to be.  Instead, he becomes the dossier.  Rather than asking the man, the dossier is scrutinized.  Foucault (1980b) demonstrates similar phenomena in the case of a French hermaphrodite.  Foucault (1972, pp. 6-7) summarizes these inquiries as ‘the questioning of the document’, in which he views documents as things to be actively worked upon as opposed to passively read.  Foucault expands this via later comments about ‘publishing the truth’ (Sheridan 1980, p. 140) to include a wider ‘library’ of both formal and informal documents.  Foucault (1972, p. 125-9) explains the aggregate of documents as a historical a priori that can place a discourse in time, which he ties into a map-reading metaphor, as explained in the next Sub-Section.

In an interview, Foucault explains his reluctance to engage in polemics with people who he knew would deny him the right to be heard (Rabinow 1984, p. 381-3).   Foucault sees polemics as controversial disputations that do not permit open discourse, due to the entrenched values held by either side of the debate.  Instead he seems to have published what he knows to be true and refers his detractors to his publications.

3.5.6 Savoir via Repérage
In his discussion of the discursive field, there is a distinction made by Foucault (1969) between superficial and substantial knowledge, but this is lost in translation from French to English.  Preferring to discuss savoir (substantial knowledge) in favour of connaissaise (superficial knowledge), Foucault (1972, p. 143, 1969, p. 152) makes it clear that he is looking for something of substance by his topographical analogy of repérage (1972 is the English version, whereas 1969 is the original French).

Military personnel understand how to read a map in such a way that they can gain a substantial understanding of the general contour and specific features of the ground which it represents.  Elden (2001) explains that repérage is a term Foucault borrows from the military to explain this map-reading process.  However, repérage is not used in English translations of Foucault’s work.  To further convolute translation, the meaning-laiden ‘formation’ (1969, p. 152) is translated to a more benign ‘field’ (1972, p. 143).  To say that something is ‘an effect of the discursive field in which it is mapped’, loses the dynamic derivative quality intended.  Rather, Foucault appears to have intended to allude to extracting substantial knowledge from understanding the dynamics of the situation through purposeful consideration.  Unlike a field, a formation evolves and, unlike mapping, repérage implies a tactical decision based on developments of the formation in question.

It could be suggested that the process of unfreezing, changing and refreezing can be mapped through Foucault’s insight into discursive action.  Repérage may enable articulation of the way that senior managers engage in discursive action to position and reposition others.
Earlier in the same work, Foucault (1972, p. 50-55) introduces the idea of positioning.  He ties together the idea of institutional sites with the documentary field (composed of various dossiers), which he refers to as ‘sites of discourse’.  Within these sites he suggests that people occupy ‘positions as subjects’.  Given the bibliography of Davies and Harré (1990), of which about a third draws directly on Foucault’s work (including Davies (1989)), Foucault appears to introduce positioning theory.

‘In the proposed analysis, instead of referring back to the synthesis or the unifying function of a subject, the various enunciative modalities manifest his dispersion.  To the various statuses, the various sites, the various positions that he can occupy or be given when making a discourse.  To the discontinuity of the planes from which he speaks.  And if these planes are linked by a system of relations, this system is not established by the synthetic activity of a conscious identical with itself, dumb and anterior to all speech, but by the specificity of a discursive practice’. (Foucault 1972, p. 54-5)

It is true that Harré (2000) explains that Davies and Harré (1990), rather than drawing on Foucault, were influenced more directly by English-speaking philosophers and their work, such as Goffman’s interest in self (1959, 1961, 1963, and 1967) and Garfinkel’s ethnomethodology (1967 and 1986).  It is true that Davies and Harré (1990) references include several works by Goffman and Garfinkel.  Yet, over a third of the 22 references they cited drew extensively on Foucault.  Furthermore, Goffman (1961) could be seen to parallel Foucault (1977b) and Foucault is complimentary of Goffman’s analysis of power relations (Rabinow 1984, p. 247).

3.5.7 A Foucauldian Sustainability Question

From time to time during the course of this research, bystanders to this research would answer the research question ‘How do senior managers deal with sustainability issues?’ with ‘They don’t’.  Invariably the researcher has replied, ‘They don’t until they get caught, and then they deal with it a great deal’.  With this in mind, and having been sensitized by Foucault’s ideas, a retrospective Foucauldian question related to this research might be:

Could governmentality provide a basis from which to understand legitimization and de-legitimization of issues?

or perhaps:

What is the limit of activism, legislation or consumer backlash that will cause organizations to behave as desired by those imposing the activism, legislation or consumer backlash? 

3.6 Genealogy of a Method

This Chapter has shown that positioning theory can enable understanding of human behaviour.  The analytical framework enables senior managers’ reality regarding how they deliberate regarding sustainability issues to be socially constructed through discourse analysis of transcripts of their explanations.

The nature of discursive data implies it will contain metaphorical representation of reality.  Through the course of developing new insights, particularly through reading Foucault, the author was sensitized to seeing far more in interview data, leading to identification of categories and concepts.  This was happening, as Strauss and Corbin (1990, p. 182) predict, ‘while patiently waiting for something to happen or someone to say something interesting’.

Research projects in the humanities, social sciences and education have seen the scientific method paradigm of positivism giving way to a variety of post-positivist approaches (Lather 1991, p. 7).  Lather suggests that a phenomenological approach enables a capability to seek understanding of some defined response to human behaviour.  She explains that such an approach draws on verbal communication as a major object for analysis.  From phenomenological research projects emerge increasing iterations of understanding that result in evolution of the research question. 

The methodology is based on an approach that assumes social actors construct their own realities and that these realities in turn construct and reconstruct actors, or in the words of Davies and Harré (1990, p. 46) constitute and reconstitute.  Favouring the social character of knowledge, Berger and Luckman (1967) reject the perception that knowledge mirrors reality.  Reflecting on Foucauldian concepts of discourse McCarthy (1996, pp. 37-45) implies that the empirical object of inquiry should be the discourses where knowledge is produced.  Assuming that the self and other realities are socially constructed through discourse (McCarthy 1996, Davies and Harré 1990, and Giddens 1991), it can be suggested that professional identity can influence the way professionals talk about information seeking and use.  Hence, it is assumed that discursive action will play a part in determining how senior managers deal with sustainability issues and what tools, as Vygotsky (1981, p. 137) put it they may employ in dealing with the related information.

‘various systems for counting; mnemonic techniques; algebraic symbol systems; works of art; writing; schemes, diagrams, maps and mechanical drawings; all sorts of conventional signs; and so on’. 

Grounded theory (Glaser and Strauss 1967, Strauss and Corbin 1990, Glaser 1992, and Sheldon 1998) has influenced this research to harness its strengths in investigating a relatively unknown phenomenon, to gain a fresh approach, and to learn what it is like (Strauss and Corbin 1990, p. 37) for a senior manager to deal with sustainability issues.  Denzin and Lincoln (1994) would view this method as taking an ‘emic-perspective’ or insider’s point of view.  Chapter 4 develops such an approach to be the method used in this research.

In setting out to understand how senior managers deal with sustainability issues, the author has been influenced largely by the work of Ling (1998).  In this work, he explores Schwab’s (1969a, 1969b) deliberation-based decision-making framework and draws on Harré’s positioning theory to inquire whether or not curriculum co-ordinators engage in good deliberation.  While Harré is known as a realist and retains that perspective, in later works he (Harré and Secord 1972, Harré 1979, Harré 1983, Davies and Harré 1990, Harré  and Gillett 1994, Harré and van Langenhove 1999) draws on discursive practice to understand the way people construct realities.  Schwab puts forth a philosophy of parity and a collaborative approach to dealing with curriculum change induced by student protest.  Such forced change could be referred to as Obligatory and Externally Imposed (OEI).

3.6.1 Foundation in Academic Curriculum Management

On a general level, Ling (1998) demonstrates that the dynamic aspects of discursive action can be understood through positioning theory.  However, a specific attribute derived from Ling provides a way to understand how people deal with obligatory and externally initiated change.  He examined six curriculum co-ordinators who dealt with OEI issues such as whether or not to equate independent high school curriculum with that of state imposed curriculum and the public demand for incorporation of personal computer use in independent high school programs.  These are both typical of changes that businesses routinely face.  Adopting a particular curriculum could be equated to adopting sustainability programs.  Similarly, the introduction of personal computers is a challenge that has been faced by most businesses. These are challenges that businesses face and, based on that, it is suggested here that Ling’s approach will be transferable to a business application. 

In his examination, Ling tape-recorded interviews with each participant and subjected the transcripts of those interviews to intensive coding to identify the positioning that occurred.  In doing so, he observed the phenomena of positioning.  Through further consideration, Ling determined that there were multiple realities of curriculum co-ordination that were defined by metaphors as social representations of the positioning he observed.  Multiple realities of dealing with sustainability is likewise assumed to exist.
3.6.2 Enhancing Theoretical Sensitivity with Foucault’s Ideas
Strauss and Corbin (1990, p. 84) suggest that breaking through assumptions can be facilitated by using comparisons.  They inform that it is necessary to draw on personal knowledge, professional knowledge and technical literature.  As suggested by Diamond (1998), in this research Foucauldian ideas about the relationship between knowledge and power, and other things have fuelled the identification of categories during coding.  Thereafter, these provided stimuli to notice properties and dimensions of those categories.

Greater understanding of positioning theory was achieved once it was realized that Foucault (1972, pp. 50-5) provided seminal ideas for the cycle of its development.  In drawing on Foucault (1970, 1972 and specifically 1978), Potter and Wetherell (1987, p. 109) acknowledge the effect of position caused by linguistic practices and have confirmed this interpretation.

‘In this tradition, people become fixed in position through the range of linguistic practices available to them to make sense’. 

That positioning theory derives from radical feminism suggests that it may be congruent with those OEI issues that are made obligatory and externally imposed by social activism.  While this might appear to be a tenuous connection on the surface, it is assumed that part of the difficulty in dealing with OEI issues is the variance between managers and their social activist opponents.  As such, positioning theory provides a different paradigm, not for the purposes of achieving harmony, but from which to understand what is going on.  Yet as Harré remains a realist, positioning theory provides a safe vantage point from which to observe while sustaining allegiance to a realist perspective.

Foucault (1972, p. 205, 1980a, p. 115, Klages 2001) explains that his work with people and their discourse was to determine an understanding of power and its relation to knowledge.  Such an approach complements the hermeneutic tradition on which retroductive research strategy rests.  Blaikie (2000, p. 139) suggests that hermeneutics generates concepts that fit the problem at hand, and work to provide useful description and understanding.

3.6.3 Retroductive Strategy – Realism

In contrast with the positivist view that knowledge arises through deduction or induction, realists suggest that knowledge arises from experience beyond the statistics derived by deduction or induction.  The experience observed by this approach is explained through a retroductive strategy of learning through an iterative process, and progressively developing a model that explains the phenomenon being observed.  Blaikie (2000, p. 165) explains that, while the reasoning does not lead to certainty, it does find a solution to the research problem.

Retroductive strategy required initial learning from participants about how they conceptualized and made sense of the issues being studied.  Redescribing their accounts in terms of positioning theory was done, while retaining the meaning given by participants.  This approach led the author to draw analogies from other disciplines (Blaikie 2000, p. 167), which enabled him to construct the technical or social scientific model of the activity observed that is discussed in Chapter 7.

3.7 Conclusion

The conceptual framework for this thesis has evolved from Ling (1998) and is influenced by the context of the study.  Additionally, in observing the place for Foucault in Ling (1998), Diamond’s (1998) referee report – referring to Popkewitz and Brennan (1998) – and Said (2000) has led the author to expand Ling (1998) in that direction.  This is one fortuitous digression that eventually contributed to this framework in three ways.

It is clear from both personal comments and inquiry into her work, that Davies  (2000a, 2000b) brought considerable Foucauldian influence to Davies and Harré’s (1990) seminal work on positioning theory.  Secondly, Foucault has been shown to be a driving force in the activism that has led to the phenomenon of sustainability, which is the topic of inquiry in this research.  Finally, Foucault has provided insight for the development of the construct of social flux that is used in Chapter 7 to articulate how senior managers deal with sustainability issues.

Theoretical ideas and models put forward in this Chapter have established the tools and laid a foundation for the research method.  The next Chapter will develop the method used for data collection and analysis.
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� On reading this analogy, Moghaddam (2002) replies ‘works for me’ and Harré (2002b) replies ‘I like the analogy. “ax + b” is a nice image and I think it would help someone who does not quite grasp that  position does not delete role, but amplifies and refines it as a  dynamic concept’.





