Michael D. Woodard
E-Mail: mikedwoodard@yahoo.com





Hiawatha, Iowa 52233

Objective:

    Senior Project / Program management position delivering efficient and needed leading edge technology to Commercial, Industrial, Residential or Service sectors.

Summary:

    Fifteen years experience in Project / Program Management using both formal and informal Life Cycle Management processes.  Twenty plus years experience as a leader, professional analyst, planner and organizer with exceptional skills in directing teams, controlling activities and communicating with all concerned.  Reside in Cedar Rapids, Iowa and prefer to remain in the Cedar Rapids, Iowa City corridor.

  Coordinated all aspects of software engineering for the full Life Cycle, Including: 

· Concept Phase (Feasability studies, Uncertanty Identification & Management, Initiation, Planning & Scope Definition, Cost & Time Estimates, Scope Definition)
· Development Phase (Controlling Activities, Executing & Updating the Plan, Facilitating meetings & Problem resolution, Budget & Resource Management, Analysis & Design, Risk Identification & Management, Solicitation Planning & Management, Team Composition Identification & Management, Change Management, Quality Assurance & Scope Verifiation)
· Implementation Phase (Acquisition, Process Definition & Training, Software & Hardware Installation)
· Closeout Phase (Contract Close-out, Administrative Closure, Alpha & Beta testing, and Follow-up Planning)
    B.A, Communications from the University of South Alabama, Mobile, Alabama.  A.S., Engineering from Georgia Military College, Milledgeville, Georgia.  Graduate of the U.S. Marine Corps Computer Science School, Quantico, VA.  Trained in MS Dos and MS Windows, UNIX, C / C++, COBOL, ADABAS and VSAM.  Experienced Software Engineering – Project Management with specific training in Advanced Programming Techniques and Design Methods, Management and Quality Assurance, Advanced MS Project, PMI / Project Management, I-CASE Project Management, I-CASE Reengineering, I-CASE Change Management and Managing Multiple Priorities.  Expert with MS Office, VISIO, HTML, and some experience programming in FORTRAN, BASIC and Power Builder.

WORK HISTORY and EXPERIENCE:

AEGON USA



Senior Project Manager


2005 to Present

Managed software engineering projects for AEGON USA, TCM.  Projects focused on consolidation of Policy Print and Statements management, component redesign, and product enhancements for AEGON, its agents, and its clients across the U.S.  Flexible SDLC standards were applied using the RUP software engineering methodology and Rational tools.

Technisource (Rockwell-Collins)
Senior Project Manager 


2003 to 2005
Managed global software engineering projects for Rockwell-Collins e-Business BIAD.  Projects focused on standardizing the corporate intranet world wide and establishing security policies, procedures and automation for global access to the corporate intranet.  Additional projects included SAP reporting enhancements to satisfy regulatory requirements (DoD, FAA, and Sarbanes Oxley).  Project teams included professionals from around the world, including engineeres, customer service and the customers.
MCI WorldCom 


Senior Program Manager 


1996 to  2002
Managed global software engineering projects and programs for Business and Wholesale Market products, as well as Information Technology projects, to merge and integrate the diverse networks and application components to eliminate process and system redundancy and recover revenue.  Managed team members from all areas of expertise, with over 200 activie participants at the peak of the project life cycle.

  Frequently briefed executives on projects involving more than 20 organizations, world wide, with a multi-million dollar budget and multi-billion dollar revenue projections.

Controlled and planned the development and  implementation of a new product, and migration of customers to the new infrastructure, in support of the MCI Contact product line
· Prepared the overall project plan, including requiremnets, and support plans

· Prepared an implementation and migration plan for new infrastructure and customers
· Coordinated the time for, and controlled the actual, turn-up, burn-in and field testing of new equipment
· Controlled phased migration of customers to the new infrastructure through Alpha testing, Beta testing, and full customer migration
· Controlled the decommissioning and removal of old equipment
Results:  Controlling the migration with a phased approach, including marketing and customer service during Alpha testing, and customers during Beta testing, resulted in a smooth and efficient implementation and migration.  Post implementation showed marketing, customer service, and user satisfaction up by more than 60%, and actual product sales increased by more than 200% within three months, exceeding the 100% annual growth projection.
Computer Horizons Corp (MCI) 
Project Manager



1995 to 1996
Project managed software engineering and IT projects to upgrade existing hardware and software, implment new product functionality, and to define more efficient and streamlined processes for data entry and customer support.

United States Marine Corps

Officer of Marines


 
1982 to 1994
Directed a team of Marines and civilians through reverse analysis of the Marine Corps automated logistics systems. The system was integrated across various platforms using multiple languages and applications; comprising over 300k LOC, 50 tables, & 570 unique data elements.  These applications were adopted as the model for the Defense Logistics Agency (DLA).  Maintained Project Management software for Marine Corps Logistics applications with interface to DLA.  Assisted with analysis, troubleshooting, and supervised all database-related activities.  Added Radio Frequency (RF) hardware to support warehousing and field distribution.  Applications are used Marine Corps wide.  Data Systems Officer (4.5 yrs); Personnel Administration & Legal Officer (2 yrs); Executive Officer & Headquarters Commandant (2 yrs); Facilities Engineer Officer (1yr); Combat Engineer Officer (3 yrs) 

EDUCATION:

University of South Alabama, Mobile, AL 
Bachelor of Arts in Communication Arts 
Georgia Military College, Milledgville, GA
Associates of Science in Engineering 
TRAINING:

Technical:
MS Dos & MS Windows; UNIX, C / C++; COBOL; Natural, ADABAS; JCL, VSAM 
Software Engineering & Project Management:

Advanced Programming Techniques & Design Methods; Management & Quality Assurance; Advanced MS Project; PMI/Project Management; I-CASE Project Management; I-CASE Reengineering; I-CASE Change Management; Managing Multiple Priorities, PMI – Project Management Concepts 

Expertise:

MS Office (Word, Excel, Power Point, Access), MS Project, VISIO, Basic (IBM & MS), HTML

AWARDS:

Navy Commendation Medal; Humanitarian Service Medal; MCI / ISP Team Building Award (2); MCI / ISP Team All Star Award; MCI / IT Peak Achievers Team Award (2); MCI WorldCom Star Performer in Operations & Technology (2) 

PROFESSIONAL:
Member of Project Management Institute: from 1996 to Present.

